Bepartment of Education

REGION VIII - EASTERN VISAYAS

March 2, 2020

REGIONAL MEMORANDUM
Noo 139 s 202

1ST QUARTER FTAD CONSULTATIVE CONFERENCE WITH SGOD, CID CHIEFS, SCHOOLS
DIVISIONS TECHNICAL ASSISTANCE (TA) AND SCHOOL-BASED
MANAGEMENT (SBM) COORDINATORS

To: Schools Division Superintendents
CID and SDGOD Chiefs
Division TA and SBM Coordinators
All Others Concerned

1. The 1st Quarter FTAD Consultative Conference with SGOD and CID Chiefs, Schools
Division TA and SBM Coordinators on March 16-17, 2020 is at the Leyte Park Hotel & Resort,
Tacloban City.

2. The agenda of the conference are stated below:
a. Status report on the implementation of the 2019 Division TA Provision Plan (DTAPP)
crafted during the RFTACT s visit in the 3™ & 4™ Quarters:
e Identified effective interventions on improving specific schools’
performance
+ Identified issues and concerns relative to technical assistance provision
of the Division to the schools;
b. Updated List of Organized/Reorganized Division Field Technical Assistance
Composite Teams (DFTACTs) Core Team, and Sub-Composite Teams, if there’s any;
c. Submission of each Schools Division’s approved 2020:
TA Plan
List of Organized/Reorganized DFTACTs
3rd & 4t Quarters DFTACT Deployment Report, and
Updated list of schools on any SBM Level of Practices validated by
either Division or by the Region;
Coaching schedule of recommended Schools for SBM Level Il accreditation;

Benchmarking activity to selected SBM Level 3 Schools in Tacloban City Division; and
Other matters.
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3. The participants of this conference are the SGOD and CID Chiefs, Division TA and SBM
Coordinators of the 13 Schools Divisions in the Region, the FTAD Chief, 2 FTAD Education
Program Supervisors, and 2 support staff. The Schools Division Superintendents are requested
to facilitate the submission of the accomplished Confirmation Slips to
ftad.region8@deped.gov.ph on or before March 15, 2019.
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Department of Education Regional Office VIII (Eastern Visayas)

4. Each Schools Division TA/SBM Coordinator is required to report the first three agenda
in power point presentation and to submit the soft and hard copies.

5. Travel expenses of the participants shall be charged to their respective Local Funds
while board and lodging expenses to RO-FTAD funds, subject to the usual accounting and

auditing rules and regulations. The first meal is morning snack of Day 1 and last meal is
afternoon snack of Day 2.

6. Immediate dissemination of and compliance with this Memorandum are desired.

RAMlz B. UYTICO EdD, CESO IV
Director IVp/

Enclosures:  None
References: None
To be indicated in the Perpetual Index under the following subjects:

CONFERENCE  SBM SCHOOLS DIVISION ~ TECHNICAL ASSISTANCE
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Republic of the Philippines
Bepartment of Education

REGION VIII - EASTERN VISAYAS

Enclosure to the Regional Memo No. S ZOZLO'

CONFIRMATION LETTER

Date

Dr. RAMIR B. UYTICO, CESO IV
Director IV

DepEd Regional Office No. VI,
Candahug, Palo, Leyte

Sir:
May I respectfully submit the List of our Confirmed Participants to the 1% Quarter FTAD

Consultative Conference with SGOD, CID Chiefs, Schools Divisions TA and SBM Coordinators
on , March 16-17, 2020 at the Leyte Park Hotel, Tacloban City.

NAME POSITION SIGNATURE

Very truly yours,

Schools Division Superintendent
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