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C®MIVIISSI®N ON AUDIT (COA) AUDIT ENTRANCE CONFERENCE FOR CY 2019

To:          Schools  Division  superintendents
Regional  Office  Personnel
All Others Concerned

1.            Attached   is   Memorandum   OUF-2019-0405   dated   December  20,   2019   with   th
subj.ect:  C®mmissi®n  ®n  Audit (C®A} Audit Entrance C®nferen€e for €Y 2019  held a
December 11, 2®19 at the Bulwagan ng Karunungan.

2.            Discussion/agreements     during     the     conference     are     included      in     the     sai
Memorandum.

3.             For information  and  guidance.

Direct®rIV     CL

Enclosure:           Memorandum  OUF-2019-0405

Reference:          Memorandum  OUF-2019-0405

To be indicated  in the j3gapefua//r7cyex

under the following subjects:

COMMISSION  ON AUDIT

ENTRANCE  CONFERENCE
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Office, Pi.oject Management Service and  Extei.nal  Pai'therships Service),  Dii..  Roger  8
Masapol (Plarming Service), Dir. Abram Y.C. Abanil  (Information and CommuiiiEatioi
TechnologyService),andMr,AdonisR.Barraquias(Conti'actMarlagel]ientDivision).

The following are the agenda ifems of the said Conference (invitation attached as +lru"
f\):

A.   AUDITTrmusT AREAs

COAdiscussedthefollowingasAuditTlunstAreas:

1.   Cash
2.   Cash Advances
3.   Aclvances to I)BM-rs
4.    Receivables
5.   Inventories
6.   Prepayments
7.   Investments
8.   Propel.ty, Plant, and Equipment
9.   Other payables
10. Revenue
11. Audit of Agency Appropriations and Utiizratious
12. Audit of funds Received and Transferred
13. National Disaster and Activities for Gender and Development (GAD)
14. Audit of Procurement
15. Prograne/Plqjects/Activities (PPAs) Evaluntious with Emphasis on Fina]iciaLI Ai

and Compliance Audit
16. Audit  Of  Receipt  and  Utilization  of  Yolanda  and  Marawi  Funds  Doiiatecl  t

Govel.nmentAgencies
17. Foreign  A§sisted  Projects  ffAPs)and  Official  Development  Assistance  (OD

funded projects
18. Review of Dept. Orders/Resolutions/Other related Issuances

8.    AUDITSCOPE

The audit shall cover the financial trausactious and operatioii of the DepEd - Cent].
Office (CO) funded by regular appropriations, fund transfers from various agencies ai
foreigii assistance for the period January 1 to December 31, 2019.

C.    AUDIT APPROACH AND METHODOLOGY

Thegene+alauditprocessesshal]beasfo11ows:

1.   Obtain/Update  understanding  Of  DepEd  operations,  its  critical  processes  iu
information flow.

2/F Rizal Building, DepEd Complex, Meralco AvenLle, Pasig Cfty
Telephone No.: (02) 8633-9342; Fax No.: (02) 8638-3703; Email Address: usec.financebpm@deped.gov.ph
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2.   Evaluate the adequacy and effectiveness of financial and management coli
including comphance with govemmen[ prescribed policies and procedures.

3.   Evaluate  effectiveness of existing controls by  perforndiig  test of controls  u
selected samples.

4.   Pei'foi.in substantive test of transactions.
5.   Proceed with the execution phase on significant ancl niatei.ial accouiltsD.AUDITMATERIALrr¥THRESHOLDsINFINANaALAUDIT

The  Overall  Planning  Materiality  is  P2,105451,704.49  which  is  .5%  of  the
Exp enditu res of P421,09 0,340,897.31.

This is based on Section Ill (A) Determining the Materiality Tlii.esliolds on the Fi]ia
Audit Manual by the Commission on Audit (Armex 8). It shcluld be noted, liowe el.,
that the threshold on the Financial Audit is the only area whei.ein  the thi.eshol is
disclosed and is used [o form the Comndssion's audit report (i.e, unqualified, quali ed'
advei'se and disc]aimei. opinions). Thresholds LisecL by the Commission on otller a eas
such tis expense accounts to be audited, testing threshold etc., shall not be disclosed 1danttls
does not form as basis for the said audit opinion.

E.    AUDITOUTPUTS

1.   Audit     Observation     Memoranda     (AOM)     to     communicate     signifi
defirieneies/ observations and material weaknesses no[ecl during the audit

2.   Notice of suspension/Disallowances and/or charges, if warranted
3.    Management Letter consolidating the audit observations and recommendati

contained   in  the  AOMs   and   incorporating  mailagement  coniments,   wl el`ed-sk

applicable
4.   Consolidated Armual Audit Report (CAAR) covering results of audit or-Dep

Cbntral Office and the Regional Offices

F,     SIGNIFICAZ`IT DATES AND MILESTONES

The audit shall be guided by the following Zerzfrrfu.z}c timetable, to which tlie AOM
Force has noted and shall provide necessary assistance to the Audit Team:

Particulars Target Dates
Entra nce Conference December 11, 2019
Audi t Execution Decembei.12, 2019 to April 15, 2020
Last day of issuance ofAOMs April 15, 2020' Last day of receipt of Management Comments 15 days after the I.eceipt of AOM
Exit Confei.ence April 23, 2020
Issuance of the following Audit Reports:

Mal`age ment Letter- DepEd-CO April 30' 2020
Consolidated Annua.I Audit Report June 15, 2020

2/F Rizal Building, DepEd Complex, Meralco AverlLJe, Paslg City
Telephone No.: (02} 8633i}342; Fax No.: {02} 8638-3703; Email Address: usec.financebpm@deped.gov.ph
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G.   ADNINISTRATIVE MATTERS

tldTo facilitate the conduct of the audit, COA requested for DepEd's cooperation
assis[anc:e on the following, wherein the management assured COA of its coiitinu T\gtoCythendndhe
and strengthened pal.tnership:

•    Assignment of focal  person/s  to facilitate meetings and  requests  relativ
audit;

•    Preparing schedules or analyses and providing needed documents;
•    Conferring with your officials and staff to facilitate ul`derstanding of the age

operation;
•    Response to audit queries, questionnaires and audit inemoranda on oi. before

sate specified therein;
•     Access to the work ofintemal auditors to faci]ifate review of in[ei.Iial control `

risk assessment related to the audit clf financial transactions; and
•    Facilitating requirements of the audit team  to  conduct  field  inspectio]is

observafious.

H.   AUDrr DocuMENTs

To  facilitate  the  conduct  of the  audit,  COA  requests  maiiagement  to  p].ovide
following documents:

Reporapocunent
Deadline                     ofSubmjs§iontotlreOfficeoftheAuditor

1. Transaction Reports

a) Journal Entry Vouchers OEVs) On the 10tll day aftei. endofeachmonth

b) Disbursements Vouchers @Vs) with Advice fo On  the  loth  day  after
Debit Account (ADA) end of each month

c)  Repoi.I of Checks Issued (RCI)
On  the  loth  day  afterendofeachmoiith

d) Payroll On   the  10th  day  aftei.endofeachmonth

e} Liquidation Vouchers On   the  10th  day  afterendofeac]1month

f)  Advanced Copy of purchase Orders pps) and Within 5 days f].om date
Contracts ofexecittion/pei.faction

2.  Financial Repor[§ On   the  10tli   day   zifterendofeachmotith

a) Ti.ial Balance
On   the  loth  day  afterendofeachmonth

b) Financial Statements On  the  10th  day  afterendofeauchmonth

2/F Rizal Buildiflg, DepEd Complex, Meralco Avenue, Paslg City
Telephone No.: (02) 8633-9342; Fax No.: {02} 8638-3703; Email Address: usec.financebpm@deped.gov.ph
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Reporapocunen[
Deadline                     a fSubmissiontotheOfficeo£theAuditor

that

c) General Jounal On  the  loth  day  afterendofeachmonth

d) Check Disbursement Jouma] (CDJ) On  the  10tli  day  aftei.endofeachmonth

e) Cash Receipts Journal {CRD On  the  loth  day  afterendofeachmonth

f)  Budget and Financial  Accountability Reports On  the  30th  day  aftei.
(BFARs) end of each quarter

3.  Others
a) Monthly Report of Cash Advance Granted and On  tlie  loth  day  after

Liquidated end of each month
b) Status of Unliquidafed Cash Advances, Fund Within 15 days after the

Transfei.s and Other ReceivaLbles end of each semester

c)   Bank Reconciliation statement {BRS) On  the  loth  day  afterendofeachmontl`

d) Enhanced Quarterly Report of the Publicized
On  the  3nl  da}J  of afiei.endol.eachquai`terGovernment Projects, Programs and ACEivitr-es

(GPPAs)

e) Report  on  Actual  MOOE  provided  by  the
July 25th of each year forthe151semesterand

Audited Agency January   25th   of   eachyearforthe2n.Iseniester

f)  Report on Physicgll Count of Property, Plant January    31st    of    the
and Equipment fo]lowjng year

g) Report on Physical Count of Inventories

]uly25thofeachyearforthelstsemesterandJanuary25thofeacliyearforthe2lulsemester

h) Accomplishment    Report    -    Gender    and January    31st    of    the
Development following Year

i)  Accomplishment Report - Senior Citizens and January    31st    of    the
Persons with Disability following year

j)  Ageney     Action     Plan     and     Status     of Within   60   days   from
Implementa lion (AAPSI) receip[ofMLanclCAAR

Discussion/Agreements

I    On the uhliquidated cash Advances. The Audit Team has been infc>rmed
Accounting Division has issued notices fo the accountable officers instructiiig [1 ln
to liquidate, as withholding of salary of said officers shall be executed until hey
have settled their respective deficiencies. Also, no cash advance has been issiie to

2/i Rizal auilding, DepEd complex, Meralco Avenue, Pasig City
Telephone No.: (02) 8633-9342; Fax No.: (02) 8538-3703; Email Address: usgc.finan[ebpm@deped.gov.ph
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