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REGIONAL MEMORANDUM
No.       092          i,.i.2020

SCHEDULES OF THE REGIONAL MONITORING, EVALUAHON, AND ADJUSTMENT
(RMEA) FOR THE CALENDAR YEAR (CY) 2019 QUARTER 4 AND

CY 2020 QUARTERS 1  TO 3

To:        Schools Division superintendents
Chiefs, RO Functional Divisions
All Others Concerned

1,            In relation to the continuing initiative of the region in sustaining people empowerme
in the organization and assuring  quality in the implementation of the regional  mandates, th
Office  through  the  Quality  Assurance  Division  (QAD)  shall  conduct  the  quarterly  Region
Monitoring,  Evaluation  and  Adjustment  (RMEA)  for  Calendar  Year  2020  with  the  followin
schedules:

RMEA
Deliverable

Schools Division Office
(SDO)

Regional Office  (RO) Venue

CY 2019

Quarter  4
February 18-19, 2020
(Day 0 -February 17, 2020}

February 20-21, 2020
(Day 0 - February 19, 2020)

CY 2020

Quarter 1
April 21 -22, 2020
(Day 0 -April 20, 2020)

April 23-24, 2020
(Day 0 -Apri/ 22, 2020)

CY 2020
Quarter 2

July 27-28, 2020
(Day 0 -July 26, 2020)

July 29-30, 2020
(Day 0 -July 28, 2020)

CY 2020
Quarter 3

October 27-28, 2020
(Day 0 - October  26, 2020)

October 29-30, 2020
(Day 0 - October  28, 2020)

Unimasters
Conglomeration,
Inc.

(Leyte Park
Hotel),
Tacloban City

The objectives of the said activity are the following:

a.    present  the   physical   output  and  financial   accomplishments  vis-a-vis   quarterl
targets  of the  Office  of the  Schools  Division  Superintendent  {OSDS),  Curriculu
and  Instruction   Division   (CID)  and  School   Governance  and  Operation   Divisio

(SGOD) of the thirteen (13) SDOs and the divisions/sections/units of the RO;
•  b.    present implementation  updates  of the  DepEd  mandated  programs and  project

managed  by the SDOs and  RO in terms of achieving  outputs vs. targets, resolvin
issues     and     risks,     and     movement    towards     achieving     higher    obj.ecti

(results/outcomes);
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c.    present the  dashboard  and  analysis  of the  performance  indicators  available  fo

quarter; and
d.    solicit and  resolve issues and concerns relative to the quarterly implementation o

plans, programs and proj.ects.

The participants to the activity are the personnel identified in the table below:

SD0 Group RO Group

ASDS/SDS 13 ARD 1

Chiefs (SGOD & CID) 26 ORD 4
SEPS'  M&E 13 PPRD(Chief & Planning Officer) 2
RO Division Chiefs 8 CLMD (Chief & 2 EPS) 3
RO Budget Officer 1 FTAD (Chief & 1 EPS) 2
CIAD   EPS and Staff 6 ESSD (Chief & HNU Head,  EFS) 3

Admin (Chief, Personnel, Cash, Records, GSU, 7
Asset, Payroll)
Finance (Chief, Chief Accountant, Budget 4
Officer, SAO)
HRDD (Chief & 1 EPS) 2
CIAD (Chief, EPS and Staff) 7

TOTAL 67 35

4.            The sDOs and  RO Divisions are advised to submit the following  MEA required  repo
inbcfth e;hectrciric alnd priirrfed c;tyres CA4 sized paper, only 2 slides in a page if the source

indicators/data requirements available for the quarter.

Paqe 2 of 3(053) 323-3156 I region8@deped.gov.ph I qad.region8@deped.gov.ph       QAD-SST



ipr,

Department of Education Regional Office No. VIIl  (Eastern Visayas) DepEd RO8 ATA-F22  (CY2018-v02-ro

f.       Comparative  Results  of the  data  of  all  indicators  per  schools  division  from  t
current quarter with that of the previous quarter; and

9.     Identified strategic options/directions.

5.                  Traveling  expenses  incurred  during  the  activity  shall  be  charged  against  divisi
local  funds  for division  participants  while  lodging,  meals,  snacks  and  materials  to  RO-Q
Funds subj.ect to usual accounting and auditing  rules and regulations.  First meal is dinner
Day 0 and  last meal is afternoon snack of Day 2 for the SDO and  RO Groups.

6.  Immediate dissemination of and compliance with this  Memorandum are desired.

RAMIR#d.D.,CESOIV
Directorlv   wl

Enclosures:               Confirmation Letter Template

References:              QAD 2020 AI P

To be indicated in the Pg±petual Index under the following subjects:
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