Republic ni\ tl;e Philippines
Bepartment of Education
REGION VIII - EASTERN VISAYAS

May 15, 202

OFFICE MEMORANDUM
No. ,s. 2020

STRATEGIC PLANNING ON THE DELIVERY OF ALTERNATIVE LEARNING MODALITIES
AND FLEXIBLE LEARNING OPTIONS IN RESPONSE TO THE COVID-19

To: CLMD OIC - Chief
Education Program Supervisors and Staff
All Others Concerned

1. This Office shall conduct a Strategic Planning on the Delivery of Alternative Learnin
Modalities and Flexible Learning Options on May 21, 2020 at the RELC-NEAP Hall, DepkE
Regional Office No. VIII, Candahug, Palo, Leyte.

2. The activity aims to:
a.  present and document the alternative learning modalities that the CLMD shg
adopt or develop to implement and realize its objectives under the CLMD

Regional Emergency Roadmap;

b.  give updates on the current targets and accomplishments of the CLMD in light

of the prevailing health crisis; and
c.  identify other flexible learning options that can be used to enhance learnin
delivery and curriculum implementation that focus on the most essential learnin
competencies.

3. The participants to this undertaking are the CLMD OIC — Chief, all Education Progra
Supervisors, and Support Staff. Attendance is a must. It is advised that the participants shd
observe social distancing and other health guidelines.

4, It is expected that said participants shall come up with the required output (e.g. actia
plan, inventory of LRs, or status report of SLM review) that will serve as part of the MOVs
the division accomplishments.

6. All expenses, such as meals and snacks (two snacks and one lunch), that will be incurre
during the conduct of the activity shall be charged to CLMD Local Funds, subject to the existin
and applicable accounting and auditing rules and regulations.
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7, Immediate dissemination of and compliance with this Memorandum are desired.

RAMIR B. UYTICO EdD, CESO IV

Director IV A(yr\
AR

Enclosures:  Activity Matrix and Action Plan Template
References:  None
To be indicated in the Perpetual Index under the following subjects:

CLMD CONVERGENCE COVID 19 ALTERNATIVE LEARNING MODALITIES STRATEGIC PLANNING
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Depaftment of Education Regional Office VII (Eastern Visayas)

Strategic Planning on the Delivery of Alternative Learning Modalities and Flexible
Learning Options in Response to the COVID 19

May 21, 2020

RELC-NEAP 8, DepEd Regional Office VHI, Candahug, Palo, Leyte

Time

Activity

Person Responsible

08:30 — 09:00 AM

PRELIMINARIES

National Anthem

Opening Prayer

Dr. Amenia C. Aspa

DepEd Region VIII Hymn

Welcome Remarks

Dr. Rosemarie M. Guino

Roll Call/Attendance/ Introduction of

the Participants

Dr. Rowena P. Vacal

Message

Dr. Ramir B. Uytico

Mechanics of the Planning and
House Rules

Dr. Nova P. Jorge

ACTIVITY PROPER

09:00 - 9:15 AM | The Threat of COVID-19 to Dr. Rosemarie M. Guino
Education
09:15 —9:45 AM | DepEd’s Response: The MELCs Dr. Rosemarie M. Guino

09:46 -10:15 AM

Status of the ADM 5 Modules

Dr. Ryan R. Tiu

10:16 - 10:45 AM

The CLMD Emergency Roadmap

Dr. Gertrudes C. Mabutin

10:46 - 12:00 NN

Workshop on Establishing
Connection with Division
Counterparts

CLMD OIC-Chief, EPSs, and
Personnel

Lunch Break

01:00 - 03:00 PM

Alternative Learning Modalities

Mr. Alfredo P. Café

Dr. Ryan R. Tiu

Mr. Teodorico C. Pelifio Jr.
Mr. Dean M. Endriano

03:00 - 03:30 PM

Alternative Forms of Assessment

Mrs. Sarah S. Cabaluna

03:00 - 04:00 PM

Maximizing the Use of Technology
and Available Learning Resources

Mr. Joy B. Bihag

04:00-04:30 PM

Sharing of Insights

CLMD EPSs and Personnel

04:30-05:00 PM

Ways Forward

Dr. Rosemarie M. Guino
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Action Plan on Establishing Connection with Division Counterparts

KRA

Objective/Activity Points of Convergence

Output/MOV

Prepared by:

NOTED:

EPS, CLMD

ROSEMARIE M. GUINO, EdD

OIC-Chief, CLMD
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