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Republic of the Philippines
Department of Education

REGION VIII - EASTERN VISAYAS

NQIS'{*'

June 4, 2020

OFFICE MEMORANDUM

No. 212 ,5.2020

To: Schools Division Superintendents
(Leyte and Samar Divisions)
All Others Concerned

CONDUCT OF ONLINE WORKSHOP ON SESSION GUIDE WRITING FOR THE TRAINING
ON THE IMPLEMENTATION OF THE ALTERNATIVE LEARNING SYSTEM (ALS) 2.0

1. Per DepEd Memorandum OM-OAGA-2020-0057 dated 28 May 2020, the DepEd
Central Office through the ALS Task Force (ATF), with the assistance from the United Nations
Children’s Fund (UNICEF-Philippines), shall conduct an Online Workshop on Session Guide
Writing for the Training on the Implementation of the Alternative Learning System
(ALS) 2.0 tentatively scheduled from June to September 2020.

2. The activity aims to develop session guides that will be used for a number of

trainings lined-up for all ALS implementers, stakeholders, and partners for a clearer and
effective implementation of the ALS K to 12 Basic Education Curriculum.

3. The specific online platform that will be used for the training and the final schedule of
the activity will be announced in a separate memorandum.

4. There is no registration fee. Training allowances for the participants will be charged
against 2020 FLO-ALS Current Fund to be downloaded to the Schools Division Offices,
subject to the usual accounting and auditing rules and regulations.

5. For more inquiries, Mr. Alfredo P. Café, EPS, Regional ALS Focal Person may be
reached at 09174289183 and at alfredo.cafe@deped.gov.ph.

6. Immediate dissemination of this Memorandum is desired.

RAMIR B. UYTICO EdD, CESO IV

Director IV {% Jxv\
CLMD-APC
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SCHOOLS DIVISION SUPERINTENDENTS “
CLMD AND CID CHIEFS ‘
REGIONAL AND DIVISION ALS FOCAL PERSONS
REGIONAL AND DIVISION ALS TRAINERS
ALS TEACHERS AND IMPLEMENTERS
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FROM ! GH S. AMBAT «
Assistant Secretar@"‘""’*
Alternative Learning=System

SUBJECT 3 ONLINE WORKSHOP ON SESSION GUIDE WRITING FOR
THE TRAINING ON THE IMPLEMENTATION OF ALS 2.0

DATE i May 26, 2020

This is in relation with the on-going Enhanced Community Quarantine (ECQ) covering the

entire Luzon, which hampers the operation of the Department of Education (DepEd). With|

the gravity of this situation and the possibility of the extension of the ECQ implementation, it

is physically and timely impossible to conduct three (3) workshops for the Alternative

Learning System, which was originally scheduled in April and May of 2020.

With the present situation on hand, DepEd, with the assistance from United Nations
Children’s Fund {UNICEF-Philippines) through the Alternative Learning System Task Force
(ATF) shall conduct an Online Workshop on Session Guide Writing for the Training on
the Implementation of ALS 2.0 covering various topics within the following ALS activities:

1. Development of Session Guides (SGs) for BP-OSA Instructional Managers,

2. Development of Session Guides for the Training of Formal School Teachers on|

Team Teaching, and
3. Development of Session Guides for the Utilization of ALS Assessment Forms.

The online workshop aims to develop session guides that will be used for a number of
trainings lined-up for all ALS implementers, stakeholders, and partners for a clearer and|

effective implementation of the ALS K to 12 Basic Education Curriculum (BEC) under the
enhanced ALS 2.0.

The online workshop will be done in two (2) folds:

e Part | — Preparation of Session Guides




e Partll- §'reparation of Presentation Package (Slide Decks and Other Presentation
Materials

To facilitate this |Online Workshap, the following will be followed:

1. Writers and Editors, together with Assistant Secretary for ALS, ASec. Ambat, Directof

|

|

Il and I-]lead of the ALS Task Force (ATF), Dr. Marilette R. Almayda, Staff an
Consultant from UNICEF-Philippines and selected ATF Staff will launch the Onlin

Workshop on Session Guide Writing for the Training on the Implementation o
ALS 2.0 thru a scheduled online meeting or opening program.

2. Partiof the Online Workshop Flow will be discussed covering the following:

e

3. Part li of lthe Online Workshop Flow will be discussed next covering the following:

a.
b.
c.

d.
e.

All activity dates! and durations are all suggestive and estimates in nafure and is subject to
change based an the result of actual planning of the ATF with Staff and Consultant of
UNICEF—Phlhppmes. All Regional Offices (RO) thru the RO ALS Focal Persons, Writers thru
their SDOs, Edﬁ;ors and NEAP will be contacted once the online workshop is ready id

commence.

Training allowan Ces for all participants will be charged against 2020 FLO-ALS Current Fund
to be downloaded to the Schools Division Offices (SDOs) by DepEd-Budget Division, subject}
to the usual accounting and auditing rules and regulations. Payment of honorarium of Non
DepEd Edltors/ﬁ\esource Persons will likewise be charged to the same funding source as]
indicated/covered in the original AR and revised budget estimates.

Attached are thefollowing: 1) Tentative Timetable, and 2) List of Topics, Editors and Writers]
Per Division and )Reglon

oo oo

Tl::pxcs to be covered within each sub-activity;

TPplcs assigned to Writer/s and Editors;

Agreed timetable to_be followed for the online workshop;

Flow of document/s transfer from Writer/s to ATF to Editors and vice versa
and

Tgansfer of SGs from ATF to the National Educators Academy of the

prlhppmes (NEAP) for quality assurance.

Pomters in developing slide decks and other presentation materials;
E{hlcs in harvesting online resources;

Mimmumlmaxumum number of slides per presentation including graphic and
medla add-ons;
Agreed timetable to be followed for the preparation of slide decks and othet
presentatlon materials; and

Ft”ow of output transfer from Writer/s to ATF to Editors and vice versa.
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Online Workshop on Session Guide Writing for the Training on the Implementation of ALS

Affachment1

” 2.0
1
\ TENTATIVE TIMETABLE
Activity Qutput Datels
. Designing of the Session Guide Inception Report with detailed | 3 days from 20
Development Workshop with the work plan that includes the fo 31 May
ALS TF, UNICEF Team and design of the blended training | 2020

Contracted RP/Consultant

|

approach io be used,
timetable with a list of
trainees’ expected

blended learning
approach for ALS

deliverables
. Orientation, training, and mentoring | Progress Report: 35 days from 1
of the core set of session guide 1. Process undertaken for June to 19
writers in des igning training the Session Guide July 2020
madules and corresponding Development Workshop
materials that use the blended 2. Key highlights on
training approach ensuring that feedback provided to
self-paced, pro;ect-based draft session guides
(application) Ieammg, and 3. Recommendations for the
coachlng/meﬁltonng are integrated design and conduct of the
into the design. Training the ALS Trainers
. Coaching of the session guide workshop
writers by provndmg timely and | 4. Draft Training Guide on
sufficient feedback on how the using the blended
training modules and corresponding learning approach for
materials can be further improved,
with focus onithe training approach.
Note that the! ALS TF will serve as
the content experts.
. Providing of ir?puts to the Training of | Final Report: 22 days in 20
ALS Trainers{(TOT) Workshop 1. Key highlights on the Juy to 18
,| Training of ALS Trainers | September
. Fadilitating of the TOT Workshop, Workshop 2020
focusing on jthe blended training | 2. Key highlights on the
approach in jcollaboration with the coaching sessions with
session guide writers who will serve the trainers during the
as lead trainers for their respective pilot run of the training
modules. implementation
| 3. Roadmap and
. Facilitate the i[coaching sessions for recommendations for the
the ALS frai '1ers with regard to the rollout of the ALS training
training approach for the pilot run of modules
training lmplementatlon for ALS | 4. Final version of Training
implementers!, Guide on using the
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