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MEMORANDUM
0M - OAGA - 2020 - 005?

T0                                    REGIONAL DIRECTORS
SCHOOLS DIvl§!®N SuPERINTENDENTS
CLMB AND CID CHIEFS
REGIONAL AND DIVISION ALS FOCAL PERSONS
REGroNAL AND DIvis!oN ALs TRAINERs
ALs TEACHERs AND !IfpLEMENTEFas

7.
L`

FROM

SUBJECT

DATE

S`.H. S. AMBAT
Assistant Secrcta
Aifematiive Leamin

ONUNE WORKSHOP 0N SES§loN GulDE WRITING FOR
THE TRAINING 0N THE !MPLEMENTATI0N OF ALS 2.®

May 26, 2020

This  is  in  relation  with  the  on-going  Enhanced  Community Quarantine  {ECQ)  covering th
entire  Luzon3 whtoh  hampers the operation  Of the  Deparinent of Educration  (DepEd}.   With
the gravity Of this situation and the possibility Of the extension Of the ECG imp!ementation, i
is  physica!!y  and  timely  impo§sib!e  to  conduct  three  (3)  workshops  for  the  Altemative
Leaming System, which was originai!y scheduled iri April and May Of 2020.

With  the   present  situation   on   hand,   DepEd,  with  the  assistance  from   United   Nations
Chi!dren's  Fund  {UN!CEF-Philippines) through the Alternative  Learning System Task Force
(ATE) shai! conduct an Online Workshop ®n §es§i®n Guide Writing for the Training ®n
the lmplementat;ion ®f Ale 2.0 covering various topics within the following ALS activities:

1.   Development of Session Guides (SGs) for BP-OSA instructional Managers,
2.   Deve{c}prnent  Of  Session  Guides  for  the  Training  Of  Formal  School  Teachers  on

Team Teaching] and
3.   Deveiopmeut of Session Guides for the Utilization of ALS Assessment Forms.

The  online  worksshep  aims  to  develop  session  guides  that  will  be  used  for  a  number  Of
trainings  lined-up  for  ail  ALS  imp!ementers]  stakeholders,  and  parfuers  for  a  clearer  and
effective  implementation  Of the  ALS  K to  12  Basic  Education  Curricufum  (BEC}  under the
enhanced ALS 2.0.

The on#ne works!iop will be done in two {2) fo!d§:

•     Part i -Preparation of session Guides



•    Partll-

To facilitate this

ALS

reparation of Presentation Package (Slide Decks and Other Presentation

line Workshop, the following will be followed:

Editors, together whh Assistant Secretary for ALS, Asec. Ambat, Direcfo
d  of the  ALS  Task  Force  (ATE),  Dr.  Marilette  R.  Almayda,  Staff ant
from  UNICEF-Philippines and selected ATE Staff will  launch the Onlim
on Session Guide Writing for the Trailling on the lmplementation a

ru a scheduled online meeting or opening program.

d.

e.

Online Workshop Flow will be discussed covering the following:

to be covered within each sub-activfty;
assigned to Writer/s and Editors;

d timetable to.be followed for the onlirie workshop;
of document/s transfer from Writer/s to ATE to Editors and vice versa

er  of  SGs  from  ATF  to  the   National   Educators  Academy  of  the
ines (NEAP) for quality assurance.

Online Workshop Flow will be discussed next covering the following:

rs in developing slide decks and cther presentation materials;
in harvesting online resources;

urn/maximum number of slides per presentation including graphic ant
add-ons;

d timetable to be followed for the preparation of slide decks and othe
ntation materials; and

F|pwofoutputtransferfromwriter/stoATFtoEditorsandviceversa.

;i,a:cgt:vi¥ag::esj:ntfedur:ast;£tnsofa:ecta,:,sEFagnensj#¥eoafntdh:sAffift#tLngtaat#r:nadndcjosn::Ptu:enctt:
[rcEE.5:,[[jE3[]§t,:uN

their  SD0s
commence.

es.  All Regional Offices (RO) thru the RO ALS Focal Persons, Writers thr
rs  and  NEAP  will  be  contacted  once  the  online workshop  isr  ready  I

tTorab':j33#',°o:a:pet:{3rea±`cph%:i,:jpD::,tssjown":bfflFc::a{r€gdo:)98}nBte£°E2d°.BFULd°g-eiLD:v:st::instuEren:
to the tJsuaf accounting and auditing rules and regulations.   Payment Of honorarium of Non

R:FCE:eE,:i::gr,eRdeFnotuhr:eonpa::safnASRW:#±{::vT:seeds:dcahe:rg:tfmt:t:::samefundjngsourcea€in the original AR and revised budget estimates.

||iollo.wing:  1) Tentative Timetable, and 2) List of Topics, Editors and WritersAttached are the
Per Division and ;,Region
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A#achmentl       \\

OnlineworkshlponsessionGuidewritingfortheTrainingonthelmplementationofALS
2.0

TENTATIVE TIMETABLE

Activity Output Date/s
I '   B::L=:#eo#Weo:kesshs:Opnw?t#hee Inception Report with detailed 3 days from 20

work plan that includes the to 31 May
ALS TF, UNICEF Team and design of the blended training 2020
Contracted RP/Consilltant approach to be used,timetablewithalistOftrainees'expecteddeliverables

1r

(1

1

2.  8fr#:t:I::en'st#a:nfj:3's:jnodn g:i:tearing Progress Report: 35 days from 1
1.   Process undertaken for June     to     19

#itde:iejsnadnediifninegsg:Lndjrngg
the Session GuideDevelopmentWorkshop JUJy2020

materials that use the blended 2.   Key highlights onfeedbackProvided todraftsessionguides3.RecommendationsforthedesignandconductOftheTrainingtheALSTrainersworkshop4.DraftTrainingGuideon

in¥ct;;:::i[£:!g#Ce;:::;b::;§;e:jitge:hr::ed
3.   ::itaecr:jn%y °i3r:%jn:es§j£:[y guaj:3

sufficient   feedback    on    how   theI using the blended

#a:tn:::,sm°£#ebseafrdrf:T:ipp°r:g:nd:#:fefi?hc:tst:#::r#inw:"ag:Loeacahs.
Ieaming approach forALS

the content e}[perts.
4.:i°svj#:9n:::|E%i;°j::k:hrao!:ingot Final Report: 22  days  in  20

1.   Key highlights on the July      to       18
Training of ALS TrainersWorkshop2.Keyhighlightsonthecoachingsessionswith September2020

5.   Facilitating  Of the  TOT  Workshop,:°pCpurso!:8h,°j:I::fiabb:::ttoe:wtritah{n#8

::S,Sej::¥r:j#rswn;toerri#r°r:i';::t#:modules.1!
the trainers during thepilotrunofthetrainingimplementation3.RoadmapandrecommendationsfortherolloutOftheALStrainingmodules4.FinalversionofTrainingGuideonusingthe

6;:e;i;§j3::nt::#;::¥;t;i;gep:#:i;tnfsfiti§;;

')J' blended leamingapproachforALS
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