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Republic of the Philippines
Bepartment of Education
REGION VIII - EASTERN VISAYAS

December 2, 2020

REGIONAL MEMORANDUM
No. @610 .s2020

2020 VIRTUAL TECHNICAL ASSISTANCE IMPLEMENTATION REVIEW CUM SCHOOL-
BASED MANAGEMENT (SBM) SUMMIT

To:  Schools Division Superintendents
All Others Concerned

1. This Office, through the Field Technical Assistance Division (FTAD), shall conduct the
2020 Virtual Technical Assistance Implementation Review Cum School-Based Management
Summit on December 21-22, 2020 on the theme: “Celebrating Success in Times of
Pandemic: A Spectrum of Opportunities.”

2 The Objectives of the activity are to:
a. gather and document feedback in the provision of Technical Assistance (TA) in

the Schools Divisions; and
b. showcase the successful implementation of TA in DepEd Region VIIL

3. The participants to this activity are the following:

Division SDS | CHIEFS/Reactors | Div. SBM Level 3 Schools | TOTAL

& Coordinators

ASDS | ID SGOD TA SBM | Sch. Head | Sch Coor
Baybay 2 1 1 1 1 3 3 12
Biliran 2 1 1 1 1 6 6 18
Borongan 2 1 1 1 1 = 4 14
Calbayog |2 1 1 1 1 2 2 10
Catbalogan | 2 1 1 1 1 2 2 10
E. Samar 2 1 1 1 1 3 3 12
Leyte 2 1 1 1 1 12 12 30
Maasin 2 1 1 1 1 5 5 16
N. Samar 2 1 1 1 1 2 2 10
Ormoc 2 1 1 1 1 5 5 16
Samar 2 1 1 1 1 19 19 44
So. Leyte 2 1 1 1 1 11 11 28
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Department of Education Regional Office VIII (Eastern Visayas)

Tacloban 2 1 1 1 1 2 2 10
RO Key 16
Officials
Total 26 13 13 13 13 75 75 246
4, Each SDO is encouraged to send 1 or 2 pre-recorded 10-minute video presentation

exclusive of 5 minute comments per reactor on Best Practices on SBM Principles by SHs of
SBM level 3 Schools not presented yet during the 2019 SBM Summit.

8. The Schools Division Superintendents are requested to facilitate the submission of the
pre-recorded video presentation on Best Practices of SBM Principles to

ftad.region8@deped.gov.ph on or before December 14, 2020, and to ensure the readiness
and availability of all SGOD and CID Chiefs as Reactors to the SBM level 3 School Head
presenters.

6. Meals and snacks of RO participants, plaques, certificates and other administrative
costs shall be charged to RO-FTAD funds, subject to the usual accounting and auditing rules
and regulations (1 meal and 2 snacks per day for 2 days).

7. Immediate dissemination of and compliance with this Memorandum are desired.
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RAMIR B. UYTICO, Ed.D., CESO IV

Director IV
Enclosures: None
References: 2020 AIP
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