Republic of the Philippines

Bepartment of Education
REGION VIII - EASTERN VISAYAS

March 5, 2021

OFFICE MEMORANDUM
No.)0Q 4 . 52021

To:  All Regional Office Personnel
NEW SCHEME OF THE ALTERNATIVE WORK ARRANGEMENT (AWA)

1. To ensure compliance with COVID-19 Inter-Agency Task Force (IATF) guidelines on
health and safety protocol, this Office still adopts the combination of Work From Home
(WFH) and Skeleton Workforce (SWF) as an Alternative Work Arrangement with a new
scheme, effective March 15, 2021 until rescinded.

2. It is reiterated that an employee who fails to report to Office on schedule shall be
considered absent and must file the corresponding leave of absence. For those who opt to
report to office even if on work from home schedule is a volition on their part and such
cannot be used to offset their absences unless required by the Immediate Superior or the
Head of Office, in the exigency of the service.

3. The Chiefs of the Functional Divisions shall monitor the submission of Individual
Work Accomplishment Report (IWAR) to be submitted immediately on the following week to
check adherence to the attached schedule and ensure that delivery of services is not
disrupted. No submission means no work has been rendered while on WFH, thus, subjecting
the employee to absence.

4, It is reminded that employees cannot claim Compensatory Overtime Credits (COC)
while on WFH.
5. For information and strict compliance.

; /,,{,/ . ,f,/"
MA. GEMMA MERCADO LEDESMA -
Q¢ X Regional Director G- K
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