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Republic of the Philippines
Bepartment of Education
REGION VIII - EASTERN VISAYAS

March 22, 2021

REGIONAL MEMORANDUM
No. ‘i B ,s. 2021

WASH IN SCHOOL (WinS) CONCEPT DEVELOPMENT AND IMPLEMENTATION IN LARGE
SECONDARY SCHOOLS: ONLINE LEARNING EXCHANGE

To Schools Division Superintendents
All Others Concerned

1. The Bureau of Learner Support Services (BLSS) together with the GIZ Fit for School Program
will be conducting the WinS Concept Development and Implementation in Large Secondary Schools
Online Learning Exchange on March 24, 2021, 10:00AM - 4:00PM, via MS Teams.

2 The objectives of this activity are to:

a. facilitate the development of WinS management concepts in large secondary schools
with a special focus on the needs of girls related to menstrual hygiene, which can be
implemented in selected schools upon the reopening of classes; and

b. extract good practices from selected 3- and 2 -star large secondary schools (model
schools) to guide 0-star large secondary schools (promising schools) in improving
their WinS status, in turn achieving a 1-star TSA rating.

3. The participants to this activity are the Regional SBM Coordinator, School Heads of
Alang alang NHS Leyte, Bontoc NHS Southern Leyte, San Jorge NHS Samar, Gala NVS Norther
Samar, Taft NHS Eastern Samar, Culaba NVS Biliran, and Sagkahan NHS Tacloban City.

3. Enclosed is the activity matrix
4. Immediate dissemination of and compliance with this Memorandum are desired.
MA. GEM MERCADO LEDESMA

Regional Director
Enclosures: as stated B T R O A S ST A AT 23
References: email from GIZ DEPARTAMENT OF EDUCATION
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Department of Education Regional Office VIII (Eastern Visayas)

Enclosure to Regional Memorandum No.

WinS Concept Development and Implementation in Large Secondary Schools: Online
Learning Exchange March 24, 2021

Time

' Activity

Resource Person

10:00 - 10:20 AM

' Opening Remarks

USec. Alain del Pascua
Undersecretary for
Administration,
Department of Education
(DepEd)

10:20-10:30 AM

' Orientation on groupings
' and mechanics

Ms. Carmela Ariza
Consultant, GIZ

10:30 - 12:00 NN

- WinS in Large Secondary

' Schools: Virtual School

| Visits 1. 5 Video

| presentations 2. Q& A 3.
Discussion on insights (per
breakout room x 3
breakout rooms)

Breakout Room 1: Ms.
Maria Regina Sibal Senior
Advisor, GIZ

Breakout Room 1: Ms.
Cherrydyn Miguel Senior
Coordinator, GIZ

Breakout Room 1: Mr.
Frederick Madrid WASH
Engineer, GIZ

12:00 - 1:00 PM

LUNCH BREAK

1

1:00 - 1:45 PM | Key insights Ms. Carmela Ariza
Consultant, GIZ
1:45 - 3:50 PM | Action Planning with 5- Ms. Carmela Ariza
' minute break Consultant, GIZ
3:50 - 4:00 PM 7 Closing remarks Dr. Ma. Corazon Dumlao

Chief Health Program
Officer, Bureau of Learner
Support Services, DepEd
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