RBepublic of the Philippines
Bepartment of Education

REGION VIII - EASTERN VISAYAS

March 25, 2021

REGIONAL MEMORANDUM

No. ] 6 2 , 5. 2021

1** QUARTER VIRTUAL CONSULTATIVE CONFERENCE WITH SGOD AND
CID CHIEFS, SCHOOLS DIVISIONS TECHNICAL ASSISTANCE (TA)
AND SCHOOL-BASED MANAGEMENT (SBM) COORDINATORS

To:  Schools Division Superintendents
CID and SGOD Chiefs
Division TA and SBM Coordinators
All Others Concerned

i As part of the mechanisms in monitoring the progress of the implementation of each
Schools Division’s 2020 and 2021 TA and SBM Coaching Plans, this Office, through the Field
Technical Assistance Division (FTAD), shall conduct the 1** Quarter Virtual Consultative
Conference with SGOD and CID Chiefs, Schools Division TA and SBM Coordinators on
March 30-31, 2021 through Google Meet.

2. The agenda of the teleconference are as follows:

a. Report on the status of crafting and implementation of the 2021 Division TA Plan

for the 1** Quarter;
. Other issues and concerns relative to TA provision of the Division to the schools;

c. Status on the implementation of the Division SBM Coaching Plan highlighting the
effective interventions on improving specific school’s SBM Level of practice, and
identified issues and concerns relative to SBM coaching;

d. Status of SBM WInS implementation as reflected in the AIP of the schools in the
Schools Division; and

e. Other matters.

3 The participants to this teleconference are the CID and SGOD Chiefs, Division TA and
SBM Coordinators of the 13 SDOs, the FTAD Chief, 2 FTAD Education Program Supervisors,
and 2 Support Staffs.

4, Each Schools Division CID Chief is required to report the first two agenda and the rest
to be reported by the SGOD Chief in power point presentation and submit its soft copy in PDF

form thru ftad.region8 @deped.gov.ph duly signed by all signatories.
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Department of Education Regional Office VIII (Eastern Visayas)

5. Immediate dissemination of and compliance with this memorandum are desired.

}\) MA. GEMMA /MERCADO LEDESMA
Regional Director 3. - 3|

Enclosures:  None
References: None
To be indicated in the Perpetual Index under the following subjects:
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