Siepubic o the Philippines
Bepartment of Education
REGION VIII - EASTERN VISAYAS

April 22, 2021

REGIONAL MEMORANDUM
No. 2 1 4 $ 2021

WINS VIRTUAL RE-ORIENTATION WORKSHOP ON IMPLEMENTING GUIDELINES TO
DEPED ORDER NO. 10, S. 2016

To: Director Il
Schools Division Superintendents
All Others Concermned

! In line with DepEd Memorandum No. 194, s. 2018 re: Implementing Guidelines to
DepEd Order No. 10, s. 2016, this Office, through the Field Technical Assistance Division
(FTAD) in coordination with the Education Support Services Division-Health and Nutrition
Unit (ESSD-HNU), UNICEF and GIZ Philippines will conduct a virtual Re-Orientation
Workshop on the Implementing Guidelines to DepEd Order No. 10, s. 2016 on May 6-7,
2021 via MS Teams.

2. This activity aims to:

a. revitalize the SDOs on SBM-WinS;

b. re-orient the participants on the Three Star Approach(TSA);

c. orient the process steps on the online monitoring and reporting system; and

d. guide the participants the processes on how to achieve the SDO WinS Best
implementers.

3. The participants to this activity are the ASDSs, SGOD & CID Chiefs, SBM & TA
Coordinators, Medical Officers and ITO of the 13 SDOs, WinS Regional Advisory
Committee (RAC) Chair & Members, 2 ESSD-HNU Unit Head and staff, 2 FTAD EPS and
staff, 1 ICTU Head.

4, Meals and snacks of RO participants and other administrative costs are chargeable
against RD's discretionary Funds, while SDO participants to local fund or other sources
subject to the usual accounting and auditing rules and procedures.
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Department of Education Regional Office VIII (Eastern Visayas)

5. Immediate dissemination of and compliance with this Memorandum are desired.

S
MERCADO LEDESMA
Régional Director A

MA. GEM

Enclosures: Activity matrix
References: DO No. 10, s. 2016, DM No. 194, s. 2018

To be indicated in the Perpetual Index under the following subjects:

ORIENTATION  SBM-WINS WORKSHOP

DEPARTMENT OF EDUCATION
RECOADA SECTION, REGIOMAL OFr v © vl

=¥y
i i

FTAD-REN

(053) 832-2997 | regionB@deped.gov.ph DepEdRO8 ATA-F22 (CY2018-v03-r00) Page 2 of 2



Department of Education Regional Office VI (Eastern Visayas)

Enclosure to RM No.

s. 2021

WINS VIRTUAL RE-ORIENTATION-WORKSHOP ON IMPLEMENTING GUIDELINES TO
DEPED ORDER NO. 10, S. 2016

May 6-7, 2021

Activity Matrix
Time/Day May 6 May 7
7:30-8:00 Online Registration
8:00-8:30 Opening Program MOL
8:30-10:00 Session 0: Best Practices on WinS Session 6: Improvised Sanitary Pads
Implementation "Pasador” Making-
10:00-11:00 Session 1: Steering Structure at Session 7: WinS Integration to SBM
each Level-RO, SDO, School Assessment
11:00-12:00 Session 2: Global Concept of the Session 8: Mechanism & Monitoring
Three-Star Approach (TSA) for Selecting the SDO WinS Best
Implementer
12:00-1:00 V-Lunch Break V-Lunch Break
1:00-2:00 Session 3: Translation of Standards | Session 9: Modified Low Cost Hand
in a Three-Star rubrics Washing facilities & Low Cost Water
Treatment Amidst Pandemic
2:00-3:00 Session 4: Three Star Planning Workshop:
Approach(TSA)
3:00-4:00 Session 5: School & SDO TSA WinS TA Plan Presentation
4:00-4:30 hbhitoring Schevhe Closing Program
Officer of the | Ms. Geraldine Mangaliman Dra. Elsa Gerona/Dr. Elmer Cuevas
Day/Moderator
Prepared by:
Dr. REYNA . NAYRE
SBM Coordinator/WinS-RAC Member
NOTED:

Dr. ALEJANDRIT}JL/YMAN CES ue
Chief, FTAD/ WinS-RAC Member  Chief, ESSDAWIMS-RAC Member

APPROVED:

—

Dr. HARVIE D. VILLAMOR
Chief, HRDD/ WinS-RAC Member

MA. GEMMA MERCADO LEDESMA
Regional Director/WinS-RAC Chair
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