Republic of the Philippines
Bepartment of Education

REGION VIII - EASTERN VISAYAS

December 14, 2021

REGIONAL MEMORANDUM
No. AMNSQCK,s 2021

POSTPONEMENT OF THE CONDUCT OF THE VIRTUAL ENHANCEMENT WORKSHOP
ON THE ALTERNATIVE LEARNING SYSTEM LEARNING RESOURCES (ALS LR)
CONTEXTUALIZATION PROCESS AND OUTPUTS UTILIZATION CUM
INSTRUCTIONAL SUPERVISION STRATEGIES RETOOLING

To: Schools Division Superintendents
All Others Concerned

1. Due to adverse weather situation brought about by “Tropical Cyclone Odette”, this Office,
through the Curriculum and Learning Management Division (CLMD), hereby announces that the
conduct of the Virtual Enhancement Workshop on the Alternative Learning System Learning
Resources (ALS LR) Contextualization Process and Outputs Utilization cum Instructional
Supervision Strategies Retooling, shall be moved from December 15-17, 2021 to December
20-22, 2021.

2. All other provisions in the previous issuances consistent to this Memorandum shall
remain in force and in effect.

3. Should there be queries, Mr. Alfredo P. Cafe, EPS, CLMD, Regional ALS Focal Person, can
be reached at alfredo.cafe@deped.gov.ph.

4, Immediate dissemination of this Memorandum is desired.

EVELYN R. FETALVERO, CESO IV
+—  Regional Director\)

Enclosures: None
References: RM No. 848, s. 2021 dtd 9 December 2021

To be indicated in the Perpetual Index under the following subjects:
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Republic of the Philippines
Bepartment of Education

REGION VIII - EASTERN VISAYAS

* NOA

December 9, 2021

REGIONAL MEMORANDUM
Noo 0 0 8 4 B s. 2021

FINAL DATES OF THE CONDUCT OF THE VIRTUAL ENHANCEMENT WORKSHOP
ON THE ALTERNATIVE LEARNING SYSTEM LEARNING RESOURCES (ALS LR)
CONTEXTUALIZATION PROCESS AND OUTPUTS UTILIZATION CUM
INSTRUCTIONAL SUPERVISION STRATEGIES RETOOLING

To: Schools Division Superintendents
All Others Concerned

1. In connection with the issued Regional Memorandum 733, s. 2021 dated 12 November
2021 re: Resetting the Conduct of Virtual Enhancement Workshop on the Alternative
Learning System Learning Resources (ALS LR) Contextualization Process and Outputs
Utilization cum Instructional Supervision Strategies Retooling, this Office, through the
Curriculum and Learning Management Division, hereby announces that the conduct of the said
activity is finally set on December 15-17, 2021 via Zoom.

2. All other provisions in the previous issuances consistent to this Memorandum shall
remain in force and in effect.

3, Should there be queries, Mr. Alfredo P. Cafe, EPS, CLMD, Regional ALS Focal Person, can
be reached at alfredo.cafe@deped.gov.ph.

4, Immediate dissemination of this Memorandum is desired.

EVELYN R. FETALVERO, CESO IV
L—  Regional Director

Enclosures: None :
References: As stated , r _.;JM £ N
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Republic of the Philippines
Bepartment of Education

REGION VIII - EASTERN VISAYAS

November 12, 2021

REGIONAL MEMORANDUM
No.- MIN®727 < 2021

RESETTING THE CONDUCT OF THE VIRTUAL ENHANCEMENT WORKSHOP
ON THE ALTERNATIVE LEARNING SYSTEM LEARNING RESOURCES (ALS LR)
CONTEXTUALIZATION PROCESS AND QOUTPUTS UTILIZATION CUM
INSTRUCTIONAL SUPERVISION STRATEGIES RETOOLING

To: Schools Division Superintendents
All Others Concerned

1. This Office has already issued Regional Memorandum 687, s. 2021 dated 03 November
2021 re: Conduct of Virtual Enhancement Workshop on the Alternative Learning System
Learning Resources (ALS LR) Contextualization Process and Outputs Utilization cum
Instructional Supervision Strategies Retooling which was slated on November 24-26, 2021
via Zoom.

2. Due to administrative constraint, the activity shall be reset to a later date which shall be
announced in a separate memorandum.

3. All other provisions in the previous issuance consistent to this Memorandum shall remain
in force and in effect.

4. Should there be queries, Mr. Alfredo P. Cafe, EPS, CLMD, Regional ALS Focal Person, can
be reached at alfredo.cafe@deped.gov.ph.

5 Immediate dissemination of this Memorandum is desired.

e

EVELYN R. FETALVERO, CESO IV
»—  Regional Director |

Enclosures None
References: As stated
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Republic of the Philippines

Pepartment of Ebducation
REGION VIII - EASTERN VISAYAS

November 3, 2021

REGIONAL MEMORANDUM
No nnurc-’ s 2021

CONDUCT OF VIRTUAL ENHANCEMENT WORKSHOP ON THE ALTERNATIVE LEARNING
SYSTEM LEARNING RESOURCES (ALS LR) CONTEXTUALIZATION PROCESS AND
OQUTPUTS UTILIZATION CUM INSTRUCTIONAL SUPERVISION STRATEGIES RETOOLING

To Schools Dwision Supenntendents
All Others Concerned

1 To ensure akgnment in the processes from e Region to the Community Learning

Centers, this Office through the Curniculum and Learning Management Dwision, shall
conduct senies of acvities stated below’

=2 Arrival /Check-in Departure/
Ay Dt Venus of Pax Check-out of Pax

Online Pre-Conference 730am 500 pm
of Trainers cum Dry 021
Run of Topics === 2021 2021

November 11
Zoom Novemper 11 November 11

Conduct of Virtual

Enhancement

Workshop on the

Alternative Learning

System Learning 230 am <00 pm

. Resources (ALS LR) Movember 24-26 - R
om November < Novemnber £0

r~

Contextualization 2021 021 071
Process and Outputs &¥ o
utilization cum

Instructional

Supervision Strategies

Retooling
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Department of Education Regional O%ice VIg Eastern Visayas

. Online Post-

. 730 n 400
Conference of Trainers  Novemper 29 Aba Up.m
cum Planning for a 2021 Zoom Novembe; 29 November 29
&V .
' Monitoring 2021 2021

Conduct of monitoring
on the implementation

of the Enhanced ALS LR Within the months | Zoom (7

Contextualization ol Bt |5 To be arranged with the Division ALS
Process and Outputs B E(.E'-"‘"a_\ f: == e Focal Persons and the M&E Team
Utilization and the - May 2022 virtudily)

Upskilled Instructional

Supervision strategies

2 The participants. identified in the enclosure, shall be at the wvirtual room using the

links which shall be provided a day before the conduct of the above-enumerated activities
through the Facebook Group Chat

3 The Schools Division Superintendents shall ensure that ALS classes left by the
teachers who will attend the said activity shall be handled by the Instructional Managers
and/or merged to other Community Learning Centers

4 There 1s no registration fee Administrative cost which shall cover the catering
services for the members of the Traiming Management Team and other incidental expenses
relative to this activity, shall be charged against the downioaded 2020 Program Support
Funds for the ALS at the Regional Office. subject to the usual accounting and auditing rules
and regulations.

5. Should there be queries, Mr Alfredo P. Cafe EPS. CLMD Regional ALS Focal Person
can be reached at alfredo cafe@deped.gov ph

6. Immediate dissemination of and strict comphance with this Memorandum are
desired

EVE R. FETALVERO, CESO IV
*¥ Regional Director b

Enciosures As s1ated
References Monitoring Results
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A. Training Management Team

1. Regional Director DR EVELYN R. FETALVERO, CESO IV
Regional Director

2. Asst. Regional Dir, DR. EBIANO L SENTILLAS, CRSO V
SDS, OKC-Office of the ARD

3. CLMD Chief DR HARVE D. VILLAMOR

4. Chairperson ALFREDO P. CAFE. EPS, CLMD, DepEd ROB

5. Resource Persons/Regional Trainers

) ALFREDO P, CAFE, EPS, CLMD, DepEd RO8

) mcmmmsscmwmmcmo.omm
<} DR RYAN R TR, EPS, CLMD, DepEd ROS

d) JOY B, BIHAG, EPS, CLMD, DepEd ROB

6. Hasting and Recording Experts

8) ALFIE'S. DELA PERA, EPSA, Biliran Division
b) ELMERCLOPEZ,DMSC.T&domeﬁyDWon
<) ALBERTO A. ABE, EPSA, Leyte Division

Y] APRI.ZEMACLMRAS-MS.G.MD.MEGRM
b) MENPEARLELWTS-ALSCLMD.DGPEW
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8. Participanes

| [
Lu- Ovisiea w5 | Wi | usc | ey ToraL
1 [ awtaycny 1 1 30 w] m
[ 2 [ okeam 1 2 14 2 4
[ 3 Borongan Chy ) 1 5 5

4 | Colbayog Cuy 1 2 10 18
b Catbelogen Ciy 1 2 ] n
[ 6 [ eastm somar 1] I

7 | Leyw 1] ? 6 n

8 | Maasin Cy 1] 1 4 15

9 | Northern Samar ) 2 ” 57
!J’ Ormoc Ciey ] 2 10 1 7]

11 | Samar 1 2 3 5

12| Southem Loyte 1 2 Py 9

13| Tacioban iy 1 2 1 s

14 | Reglanal Ofce Suppont 3

Supervisors
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