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4. Immediate dissemination of and strict compliance with this Memorandum are desired. 

3. Further inquiries, contact Ms. Mercedes D. Sarmiento, HRDD Chief through 
hrdd.region8@deped gov.ph. 

Regional Office Participants SERG Pilot Schools Division Office Participants 
Alejandra B. Lagumbay SERG Focal BaybayCity Leyte 
Ryan Tiu EPS, CLMD OD Chief/EPS Josemilo P Ruiz Grace Villanueva 

Dina S. Superable NEAP R-VIII L&D Focal Marek Suyom Jennie Villasin 
SonnyTayum EPS, QAD TPD Coach Frolomea Taniza Glendale Lamiseria 

2. The following are the participants of the activity: 

1. Attached is a letter from Adelina H. Velasco, Team Leader of Sustaining Education 
Reform Gains (SERG) Project dated February 15, 2022 requesting for the conduct of a follow 
through Workshop in Finalizing the Guide to Learning and Development Modalities for School Leaders 
and the Instructional Supervision Framework for Region VIII on March 2-4, 2022 at the Summit 
Hotel, Tacloban City. 

SERG Project's FOLLOW THROUGH WORKSHOP IN FINALIZING THE GUIDE TO 
LEARNING AND DEVELOPMENT MODAUTJES FOR SCHOOL LEADERS AND 

THE INSTRUCTIONAL SUPERVISION FRAMEWORK FOR REGION VID 

} Divisions of Baybay City and Leyte Schools Division Superintendents 
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However, we need to convene the group once more to finalize the Instructional Supervision Framework 
document and plan for pilot implementation of the learning intervention for School Heads using their selected 
delivery modalities. This is based on the need of the participants who upon utilizing a tool to check the 

Again, our gratitude for your support to SERG. Our "Workshop to Finalize a Guide to the Learning and 
Development (L&D) Modalities for School Leaders and the Proposed Instructional Supervision Framework for 
Region VIII" conducted last February 9 to 11, 2022 was a productive endeavor. The participants were fully 
engaged in the discussion and were able to arrive at an initial output. 

Warm Greetings! 

Dear RD Evelyn R. Fetalvero, 

SCHOOLS DIVISION SUPERINTENDENT CARMELINO P. 
BERNADAS Schools Division of Baybay City 

ATTENTION: Schools Division Superintendent MANUEL P. ALBANO 

Schools Division of Leyte 

Regional Director 

Region VIII, Department of Education 

Candahug,Pa~.Le~e 

DR. EVELYN R. FETALVERO 

15 February 2022 
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The SERG Project is supported by the Australian Government 

and implemented by DepEd in partnership with Save the Children 

SUSTAINING EDUCATION REFORM GAINS (SERG) 

~ Save th<! Children 
Australian 
Aid~ 

Banez, Maria Maya Lyn <Maya.Banez@savethechildren.org> Thu, Feb 17, 2022 at 4:54 PM 
To: "region8@deped.gov.ph" <region8@deped.gov.ph> 
Cc: "Alejandra Lagumbay (Alilee)" <alileelagumbay@yahoo.com.ph>, HARVIE VILLAMOR 
<harvie.villamor@deped.gov.ph>, "mercedes.sarmiento@deped.gov.ph" <mercedes.sarmiento@deped.gov.ph> 

Letter for RD Fetalvero requesting conduct of SERG Activities in March 2022 
1 message 

. a . DeJJED Department of Education Region VIII <regionB@deped.gov.ph> 

2/17 /22, 5:32 PM Department of Education Mail - Letter for RD Fetalvero requesting conduct of SERG Activities in March 2022 
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Our SERG Education Specialist assigned to your Region, Ms. Maya Lyn H. Banez, will be most happy to 
coordinate and discuss with your good office on further clarifications regarding the activities. She is available 
to respond to any of your queries via email address Maya.Banez@savethechildren.org and mobile number 
0917-805-2094. 

We would also want to pursue the School Visits by 2nd week of March as stated in our letter dated December 
14, 2021. We will coordinate with the pilot SDO of Leyte and Baybay City on this. 

Please be assured that the conduct of the workshop will continue to follow the health protocols of the LGU 
and the IATF 

The implementation of the output of the workshop is targeted for the 2nd Quarter of the year from April to 
June. The urgency for the dates is also in consideration of the project closure by 14 October 2022. Hence, 
the intervention of the SERG Project will have to wrap-up around August 2022. 

• Three (3) from 500 Baybay City: 

• SERG TPD Coach Frolomea Narra Taniza 

• SERG SDO Focal Marek Suyom 

• CID Chief Josemilo Ruiz 

• Four (4) from the Regional Office: 

• SERG Focal Alilee Lagumbay 

• Representative from CLMD ES Ryan Tiu 

• Representative from, Regional NEAP Dina Superable 

• Representative from QAD Sonny Tayum 

Sustaining Education Reform G.i ns 

• Representative from CID ES Grace Villanueva 

The ten (10) expected participants from the Region and SDOs are as follows: 

• Three (3) from 500 Leyte: 

• SERG TPD Coach Glendale Lamiseria 

• SERG SDO Focal Jennie Villasin 

May we request that the same participants involved in the first workshop be the same attendees to the 
subsequent workshop so as to maintain continuity in the finalization of the Guide and planning for 
implementation. 

As such, we request your permission for the conduct of a follow through workshop on March 02 to 04, 
2022. 

2/17/22, 5:32 PM Department of Education Mail· Letter for RD Fetalvero requesting conduct of SERG Activities in March 2022 

quality of their draft' IS Framework realized that they would have to gather additional data and more time to 
discuss as a i;jroup to finalize a high quality and contextualized IS Framework for use in Region VIII. 
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2 attachments 

Team Leader, SERG Project 

DFAT Australia - Save the Children Philippines 

ADELINA H. VELASCO 

.r:": Respectfully, 

Department of Education Mail- Letter for RD Fetalvero requesting conduct of SERG Activities in March 2022 2117122, 5:32 PM 
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Sustaining Education Reform Gains 

• 
• 

SERG TPD Coach Glendale Lamiseria 

SERG SDO Focal Jennie Villasin 

Representative from CID ES Grace Villanueva 

• 

The ten (10) expected participants from the Region and SDOs are as follows: 
• Three (3) from SDO Leyte: 

May we request that the same participants involved in the first workshop be the same attendees to the 
subsequent workshop so as to maintain continuity in the finalization of the Guide and planning for 
implementation. 

As such, we request your permission for the conduct of a follow through workshop on March 02 to 04, 
2022. 

However, we need to convene the group once more to finalize the Instructional Supervision Framework 
document and plan for pilot implementation of the learning intervention for School Heads using their 
selected delivery modalities. This is based on the need of the participants who upon utilizing a tool to 
check the quality of their draft IS Framework realized that they would have to gather additional data and 
more time to discuss as a group to finalize a high quality and contextualized IS Framework for use in 
Region VIII. 

Again, our gratitude for your support to SERG. Our "Workshop to Finalize a Guide to the Learning and 
Development (L&D) Modalities for School Leaders and the Proposed Instructional Supervision Framework 
for Region VIII" conducted last February 9 to 11, 2022 was a productive endeavor. The participants were 
fully engaged in the discussion and were able to arrive at an initial output. 

Warm Greetings! 

Dear RD Evelyn R. Fetalvero, 

SCHOOLS DIVISION SUPERINTENDENT CARMELINO P. BERNADAS 
Schools Division of Baybay City 

AITENTION: Schools Division Superintendent MANUEL P. ALBANO 
Schools Division of Leyte 

DR. EVELYN R. FETALVERO 
Regional Director 
Region VIII, Department of Education 
Candahug, Palo, Leyte 

15 February 2022 

SUSTAINING EDUCATION REFORM GAINS (SERG) 
The SERG Project is supported by the Australian Government 

and implemented by DepEd in partnership with Save the Children 
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Australian 
Aid~ 
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Respectfully, 
vd..:J 

AD~ 
Team Leader, SERG Project 
DFAT Australia - Save the Children Philippines 

Our SERG Education Specialist assigned to your Region, Ms. Maya Lyn H. Banez, will be most happy to 
coordinate and discuss with your good office on further clarifications regarding the activities. She is 
available to respond to any of your queries via email address Maya.Banez@savethechildren.org and 
mobile number 0917-805-2094. 

We would also want to pursue the School Visits by 2nd week of March as stated in our letter dated 
December 14, 2021. We will coordinate with the pilot SDO of Leyte and Baybay City on this. 

Please be assured that the conduct of the workshop will continue to follow the health protocols of the 
LGU and the IATF 

The implementation of the output of the workshop is targeted for the 2•d Quarter of the year from April 
to June. The urgency for the dates is also in consideration of the project closure by 14 October 2022. 
Hence, the intervention of the SERG Project will have to wrap-up around August 2022. 

• Four (4) from the Regional Office: 

• SERG Focal Alilee Lagumbay 

• Representative from CLMD ES Ryan Tiu 

• Representative from, Regional NEAP Dina Superable 

• Representative from QAD Sonny Tayum 

• 
• 

• Three (3) from SDO Baybay City: 

SERG TPD Coach Frolomea Narra Taniza 

SERG SDO Focal Marek Suyom 

CID Chief Josemilo Ruiz 

• 


