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Republic of the Philippines
Bepartment of Education

REGION VIII - EASTERN VISAYAS

February 21, 2022

OFFICE MEMORANDUM
nvo. 01 oo

TO:  Assistant Regional Director
Regional Office Division Chiefs
Regional Office Unit Heads
Regional ISO Core Teams

2022 REGIONAL OFFICE PROCESS QUALITY REVIEW (PQR)/
INTERNAL QUALITY AUDIT (IQA)

1. To ensure continual improvement in the operationalization of the Quality Management
System (QMS) and conformance with the office requirements and ISO 9001:2015 standards,
this Office announces the conduct of the Process Quality Review (PQR)/Internal Quality Audit
(IQA) for the Calendar Year 2022 to commence on March 14, 2022 until December 2022. The
details on the schedule and the arrangement of offices to be reviewed are specified in the
herein attached copy of the PQR/IQA Program (Annex A).

2 All Regional Office Division Chiefs and Heads of Units/Sections are advised to include
the PQR activity in the 2022 Annual Implementation Plan (AIP), Individual and Office
Performance and Commitment Review Form (IPCRF and OPCRF) for proper implementation of
the said program and to lessen chances of having conflicting office schedules. Moreover,
every office should ensure that process owners are available during the specified dates to
have a smooth flow of the office PQR/IQA implementation.

3. Immediate dissemination of and compliance with this memorandum are desired.
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Republic of the Philippines

Department of Education
REGION VIII - EASTERN VISAYAS

>

ANNEX A
PROCESS QUALITY REVIEW (PQR)/
INTERNAL QUALITY AUDIT (IQA)
PROGRAM FOR CY 2022
March 2022-December 2022
T, Target
| R . ; .
Quarter “‘s. ewr ll::d“ OFFICES Proponent No. of PQR Team
TEAM A
March 14, PERSONNEL Eva Rosales 3 R LR
2022 SECTION-ADMIN il
March 14, FINANCE DIVISION | Alma Suyom 3 Geraldine M.
- 2022 \ Mangaliman
March 16, PAYROLL Alejandrito Yman 3
2022 SERVICES-ADMIN Gladys J. Fabillo
March 16, PAU-ORD Jasmin Calzita
] 2022 l 3 ' Ronafe T. Anagap
| | TEAMB
| March 23, FINANCE DIVISION | Alma Suyom 3 Alejandra B.
2022 Lagumbay
GENERAL Apple Reyes
g"{')""zr;h 16, SERVICES UNIT- 3 Fe M. Gerona
Quarter ADMIN
LEGAL UNIT-ORD
‘ 2 MaFEH 18: Eleonor Calumpiano 3 Jennylind D. Daya
2022 |
March 16, EFS-ESSD Cesar Isidro Catubig 5 TTEOdorico c:
2022 Pelino, Jr.
TEAM C
April 6, 2022 FINANCE DIVISION | Alma Suyom 3 Gerardo L. Adtoon
ASSET Laura Paglinawan
| 2’(‘)5‘2’3‘ 16, MANAGEMENT 2 Gary Jay N.
} SECTION-ADMIN Calipayan
QAD Rosemarie Guino Elizabeth E.
March 16, 2 Caboboy
2022
March 23, ICT UNIT-ORD Jim Lagado ! 2 May Ann Ladrera
2022
1

¥\ Government Center, Candahug, Palo, Leyte
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Department of Education Regional Office VIII (Eastern Visayas)

. Tar
Quarter "’;:;:ﬁ““d“ OFFICES Proponent Moot PQR Team
ule
i Processes |
TEAM D
March 23, PERSONNEL Eva Rosales 3 Leonardo A.
2022 SECTION-ADMIN Cordova
March 186, CASH SECTION- Russe |Resco 3 Marlou D.
2022 ADMIN Camposano
| March 16, SPPS-ESSD Isidro Catubig 5
2022 Sonny S. Tayum
March 23, RECORDS Ariem Cinco 3
2022 SECTION-ADMIN Dandy G. Acuin
TEAME
March 16, PPRD Rita Dimakiling Kathrine Rae A.
2022 3 Cromente
March 16, CLMD Harvie Villamor 3
2022 Reynaldo E. Nayre
16,2022 HRDD Mercedes Sarniento
] ApLE; 3 Sarah S. Cabaluna
| April 6, 2022 zgﬁgﬁitmm Eva Bckales 3 Rosemarie M. Guino
J TEAM A
April 11,2022 | PERSONNEL Eva Rosales Gladys J. Fabillo
SECTION-ADMIN 2
April 11,2022 | o\ ANCE DIVISION Alma Suyom 3 Geraldine M.
Mangaliman
May 3, 2022 GENERAL Russel L. Resco
SERVICES UNIT- Apple Reyes 3
ADMIN
May 3, 2022 LEGAL UNIT-ORD | Eleonor Calumpiano 3 Ronafe T. Anagap
TEAM B
May 11, 2022 FINANCE DIVISION Alma Suyom 3 Alejandra B.
Lagumbay
May 11, 2022 | ASSET Laura Paglinawan
Quarter MANAGEMENT 3 Fe M. Gerona
2 SECTION-ADMIN
June 8, 2022 QAD Rosemarie Guino 3 Jennylind D. Daya
lune8,2022 | oy posp Isidro Catubig 2 Leeﬁgg"ff’ G
TEAM C
Apnil2d, 2022 QECR;?)T\II?:;MIN Eva Rosales 3 Gerardo L. Adtoon
April 28,2022 | CASH SECTION- Gary Jay N.
P ADMIN Russel Resco 3 Calri::ayan
May 3,202 | spps.gssp Isidro Catubig 3 e
Caboboy
May 4, 2022 RECORDS Ariem Cinco 2 May Ann Ladrera
SECTION-ADMIN
TEAM D
e
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Department of Education Regional Office VIII (Eastern Visayas)

: ' Target
- i 7
Quarter Revs “I' {A:_d“ OFFICES Proponent No. of PQR Team
, Processes
May 3, 2022 PERSONNEL Eva Rosales 3 Leonardo A.
SECTION-ADMIN Cordova
B o e
May 4, 2022 | pogp Rita Dimakiling Marion 1.
3 Camposano
May 4, 2022 CLMD Harvie Villamor 3 Sonny S. Tayum
May 4, 2022 HRDD Mercedes Sarmiento 3 Dandy G. Acuin
TEAME
May 25, 2022 PERSONNEL . .
SECTION-ADMIN Eva Rosales | 3 Rosemarie M. Guurlo_J
rMay 25, 2022 FINANCE DIVISION | Alma Suyom - 3 Sarah S. Cabaluna
June 15, 2022 | PAYROLL Ty 3 Kathrine Rae A.
SERVICES-ADMIN ! Cromente
June 15, 2022 | PAU-ORD Jasmin Calzita 3 Reynaldo E. Nayre
TEAM A
July 5, 2022 PERSONNEL
SECTION-ADMIN Eva Rosales 3 Russel L. Resco
luly5,2022 | £\ ANCE DIVISION | Alma Suyom 3 Geraldine M.
Mangaliman
August 9, 2022 | CASH SECTION- Russel Resco 3
ADMIN Gladys J. Fabillo
August 9, 2022 | QAD Rosemarie Guino 2 Ronafe T. Anagap |
TEAM B
July 28,2022 | £\ \ANCE DIVISION | Alma Suyom 3 Alejandra &
Lagumbay
July 28, 2022 PPRD Rita Dimakiling 3 Fe M. Gerona
22;5”“ 16, | spps-gssp Isidro Catubig 2 Jennylind D. Daya
'August 16, Teodorico C.
2022 ORD Evelyn R. Fetalvero 2 Pelino, Jr.
Qua;rter TEAM C
July 12, 2022 PERSONNEL
SECTION-ADMIN Eva Rosales 3 Gerardo L. Adtoon
G \
uly13,:2022 ) gagp Rita Dimakiling aryayN
3 Calipayan
August 2, PAYROLL . : Elizabeth E.
Y
22022 SERVICES-ADMIN | Alejandrito ¥Yman 2 | caboboy
August 3, 2022 | SHS-ESSD Isidro Catubig 2 May Ann Ladrera
TEAM D
July 27,2022 PERSONNEL Eva Rosales 3 Leonardo A.
SECTION-ADMIN Cordova
Marlou D.
August 3, 2022 | o\ ANCE DIVISION | Alma Suyom 2 anoy
Camposano
July 27,2022 GENERAL
SERVICES UNIT- Apple Reyes 3 Sonny S. Tayum
ADMIN
August 3, 2022 | FTAD Cesar Verungue + Dandy G. Acuin
h‘—g
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Department of Education Regional Office VIII (Eastern Visayas)

‘ LRl ) Target
. | Review/Audit : ey
Quarter _ . OFFICES Proponent No. of PQR Team
Schedule .
Processes —
TEAM E
August 3, 2022 | PERSONNEL Eva Rioal 3 R ie M. Gui
SECTION-ADMIN va Rosales osemarie M. Guino
A t 24,
235‘2‘5 FINANCE DIVISION | Alma Suyom 3 Reynaldo E. Nayre
August 3, 2022 | ASSET
MANAGEMENT Laura Paglinawan 2 Sarah S. Cabaluna
SECTION-ADMIN
Amgusti2d, OARD Bebiano I. Sentellas 2 KatiiFlne Res A
2022 Cromente
TEAM A
October 4, PERSONNEL
2022 SECTION-ADMIN | CV@ Rosales 3 Russel L. Resco
October 4, Geraldine M.
2022 FINANCE DIVISION | Alma Suyom 2 Manga!iman
November 3 CASH SECTION- Riksat Besi 3
2022 ADMIN Gladys J. Fabillo
November 3 ;
2023 BAC-ORD Bebiano I. Sentellas 3 Ronafe T. Anagap
TEAM B
October 26, Alejandra B.
2022 FINANCE DIVISION | Alma Suyom 3 By
October 26, . . 2
2022 PPRD Rita Dimakiling 3 Fe M. Gerona
1 .
;‘g;: et 16; OARD Bebiano Sentellas 3 Jennylind D. Daya
November 16, 1 Teodorico C.
" 2022 WIT Mercedes Sarniento Pelino, Jr.
Q“: er TEAM C
October 11, PERSONNEL
2022 SECTION-ADMIN Eva Rosales 3 Gerardo L. Adtoon
October 12, ; , - Gary Jay N.
2022 PPRD Rita Dimakiling 3 Calipayan
November 9, -
202 ICT UNIT-ORD Jim Lagado 3 May.Ahn Ladrera
November 10, 1 Elizabeth E.
2022 QMR Rita Dimakiling Caboboy
TEAM D
October 26, PERSONNEL Eva Rosales 3 Leonardo A.
2022 SECTION-ADMIN Cordova
November 9, Marlou D.
2022 FINANCE DIVISION | Alma Suyom 2 CABOSING
October 26, -
2022 CLMD Harvie Villamor 2 Sonny §, Tayum
November 39, 1
2022 DIT Isidro Catubig Dandy G. Acuin
TEAM E
b
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Department of Education Regional Office VII (Eastern Visayas)

, Target
i e ol OFFICES Proponent No'.gof PQR Team
Schedule
Processes
December 7, PERSONNEL Eva Rosales 4 Kathrine Rae A.
2022 SECTION-ADMIN Cromente
gg;;mbe’ 1% | FINANCE DIVISION | Alma Suyom 2 Rosemarie M. Guino
December 14, | ASSET
2022 MANAGEMENT Laura Paglinawan 3 Sarah S. Cabaluna
SECTION-ADMIN Reynaldo E. Nayre
| December 7, 2
2022 PQR Rosemarie Guino QMR
TOTAL 217

The members of the Process Quality Review (PQR)/Internal Quality Audit (IQA) Team:

 TeamA | TeamB | TeamC | TeamD | TeamE
Sub-Team - Sub-Team
Iesder Sub-Team Leader: | Sub-Team Leader: | Sub-Team Leader: Eaad o
Gary Jay N. Leonardo A. Kathrine Rae A.
Russel L Resco Fe M. Gerona Calipayan P Crasifignte
Members: Members: Members: Members: Members:
Ronafe T. Alejandra B. Gerardo L Marlou D. Sarah S.
Anagap Lagumbay Adtoon Camposano Cabaluna
. . Elizabeth E. Rosemarie M.

Gladys J. Fabillo | Jennylind D. Daya Caboboy Sonny S. Tayum Guino
Geraldine M. Teodorico C. . Reynaldo E.
Mangaliman Pelino, Jr. hayAnn Ladrera | Danidy:i3, Acdin Nayre
Prepared by: Noted:

/

dheat o o
RITAR. DIWNG PhD
Chief, PPRD \

Quality Management Representative

Approved by:

s

waVELYN R. FETALVERO, CESO IV
Regional Director
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