Republic of the Philippines
Bepartment of Education

REGION VIII - EASTERN VISAYAS

February 16, 2022

REGIONAL MEMORANDUM
No. 113  s2022

VIRTUAL SEMINAR - WORKSHOP FOR THE REGIONAL MENTORS

To:  Schools Division Superintendents
Public Elementary and Secondary School Heads
All Others Concerned

1. For the continuous improvement of the teaching-learning delivery and technical
assistance provision for teachers’ professional learning and development, this Office, through
the Curriculum and Learning Management (CLMD), will be conducting the Virtual Seminar -
Workshop for the Regional Mentors on March 23 - 25, 2022, with Batch 1 in the morning and
Batch 2 in the afternoon.

2. This activity aims to:

a. reorient the mentors on the crafting of Weekly Home Learning Plan and lesson
plan, developing and contextualizing of learning resources, and utilizing
appropriate learning delivery and teaching strategies;

b. capacitate the mentors on the process of the use of the Learning Achievements via
Mentoring Program (LAMP)’s Plan and Teaching Evaluation Scales; and

c. engage the mentors in developing mentoring action plan in their division.

3. The participants are the Regional Mentors (as per designation, see Regional
Memorandum No. 437, s. 2021). Batch 1 shall be composed of mentors in Filipino, English,
Mathematics, Science, and Mother Tongue, while Batch 2 shall include mentors in Araling
Panljpunan, MAPEH, TLE/EPP, EsP, and ALS.

4. The registration, attendance, and meeting links will be given through Messenger to the
Division EPSs. For other concerns or clarifications, Ryan R. Tiu may be reached at
clmd.region8@deped.gov.ph or ryan.tiu@deped.gov.ph.

5 All expenses relative to the conduct of this activity shall be charged against
local/Division/School MOOE or other funds, subject to the usual government accounting and
auditing rules and regulations.
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Department of Education Regional Office VIII (Eastern Visayas)

6. Immediate dissemination of and compliance with this Memorandum are desired.

EVELYN R. FETALVERO, CESO IV
i+—— Regional Director

Enclosures:  Activity Matrix
References:  Regional Memorandum No. 437, s. 2021
To be indicated in the Perpetual Index under the following subjects:

MENTORING PROGRAM SEMINAR WORKSHOP
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Department of Education Regional Office VIII (Eastern Visayas)

Enclosure No. 1 to Regional Memorandum No. s. 2022

ACTIVITY MATRIX

Batch 1 ’ ]
Schedule: March 23 - 25, 2021 Morning (8:00 am — 12:00 pm)

Areas:  Filipino, English, Mathematics, Science, and Mother Tongue
Batch 2

Schedule: March 23 - 25, 2021 Afternoon (1:00 pm - 5:00 pm)
Areas:  Araling Panlipunan, MAPEH, TLE/EPP, EsP, and ALS

| Day Time Topic / Activity Learning Facilitator / Speaker |
8:00-8:30/ Virtual Platform Registration CLMD
1:00-1:30 and Preliminaries
8:31-9:00/ Opening Program CLMD
1:31-2:00 - National Anthem
- Prayer
- DepEd Region VII Hymn
- Acknowledgement of
Participants
1 - Rationale, Objectives,
Activity Matrix
- Message
9:01-11:00/ | Crafting of the Weekly Home Dr. Rex C. Briones, MT/OIC-SH
2:01-4:00 Learning Plan and Lesson Plan | - Cabacungan NHS, SDO Leyte |
11:01-11:30/ | Open Forum CLMD
4:.01 -4:30
11:31-12:00 / | Accomplishing the LAMP's Plan | Ryan R. Tiu, EPS
4:31-5:00 and Teaching Evaluation Scales
8:00-8:30/ Management of Learning CLMD
1:00 - 1:30
8:31-10:30/ | Development and Eufemio D. Adarayan, Jr, MT -
1:31-3:30 Contextualization of Learning Pambujan NHS, SDO N. Samar
2 Resources
10:31-11:30 | Learning Delivery and Teaching | Kimberly F. Zarzoa, MT - Leyte
/3:31-4:30 Strategies NHS, SDO Tacloban City
11:31-12:00 / | Open Forum CLMD
4:31-5:00
8:00-8:30/ Management of Learning CLMD
1:00-1:30
8:31-11:00/ | Breakout Session (learning area | CLMD EPSs per learning area
3 [ 1:31-4:00 & ALS) — Presentation of and ALS
Outputs
11:01 - 12:00 / | Closing Program CLMD
4:00 - 5:00
ALL | (half day) Workshop Mentors #
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