Republic of the Philippines
Bepartment of Education

REGION VIII - EASTERN VISAYAS

February 16, 2022

REGIONAL MEMORANDUM
No. 120 .s2022

TRAINING ON EXECUTIVE EDUCATION IN LEADERSHIP DEVELOPMENT:
MORAL LEADERSHIP AND RESILIENCE WITH STRONG EMPHASIS IN
CONFLICT RESOLUTION, DECISION MAKING AND BALANCE

To:  Schools Division Superintendents
Regional Office Division Chiefs
All Others Concerned

1. This Office, through the Human Resource Development Division (HRDD) shall conduct
a limited face-to-face training on EXECUTIVE EDUCATION IN LEADERSHIP DEVELOPMENT:
Moral Leadership and Resilience with strong emphasis in Conflict Resolution, Decision Making
and Balance for the Regional Office Chief Education Supervisors, Education Program
Supervisors, HRDD Senior Education Program Specialist and Education Program Specialists I,
and three (3) Grievance Committee Members from each of the thirteen (13) Schools Division
Offices on February 23-25, 2022 at the RELC, NEAP-R VIIL.

2. The participants from the Regional Office are live-out while those from the SDOs are
live-in participants. The check-in time is 2:00 pm of February 22, 2022 with dinner as the first
meal and check-out time is 1:00 pm of February 25, 2022 with last meal to be served is
afternoon snack.

3. The activity aims to enhance understanding on leadership, leadership development and
management, and the elements of team effectiveness; develop skills on the different
techniques in decision making, social graces, and etiquette; and appreciate one’s skills and
values from his/her intelligences.

4. The list of participants and tentative schedule of activities are stipulated in this
memorandum as Enclosure No. 1 and Enclosure No. 2, respectively.

5 The registration of Three Thousand Five Hundred Pesos (Php 3,500.00) for each
Regional Office participants and Six Thousand Five Hundred Pesos (Php. 6,500.00) for each
SDO participants shall be charged against the Human Resource Development-Program
Support Fund-National Educators Academy of the Philippines (HRD-PSF-NEAP) downloaded
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Department of Education Regional Office VIII (Eastern Visayas)

to this Office (2021 Continuing), subject to usual accounting and auditing rules and
regulations.

6. For further inquiries, contact Mercedes D. Sarmiento, HRDD Chief through
hrdd.region8@deped.gov.ph or telephone number 053-300-4819.

7 Immediate dissemination of and compliance with this Memorandum are desired

EVELYN R. FETALVERO, CESO IV
X Regional Director

DEPART I UUCATION
RECORDS liC?u'OE:'REtG‘I*DIEnL OFNGIKI)O'.‘IH .
By: j = i

3 —— Date:

= -

Enclosures:  As stated
References:  HRD-PSF-NEAP Implementation Plan
To be indicated in the Perpetual Index under the following subjects:

EDUCATION LEADERS GRIEVANCE COMMITTEE PROGRAMS

HRDD-ABL
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Department of Edication Regional Office VI (Eastern Visayas)

Enclosure 1: List of Participants

Participants to the Training on EXECUTIVE EDUCATION IN LEADERSHIP
DEVELOPMENT: Moral Leadership and Resilience with strong emphasis in Conflict

Resolution, Decision Making and Balance

February 23-25, 2022, RELC NEAP R-8

Regional Office {34)

Name RO Division Name RO Division
Alejandrito L Yman Admin Division Mercedes Sarmiento HRDD
Harvie D. Villamor CLMD Rowena T. Vacal
Dean Rick Endriano Rodel Rosales
Joy Bihag Alejandra B. Lagumbay
Alfredo Cafe Dina S. Superable
Ryan Tiu Maureen Charisse

Maltos
Dandy G. Acuin Clark Dave Arante
Amenia C. Aspa Michael Parado
Nova Jorge Rita Dimakiling PPRD
Sarah Cabaluna Teodorico Pelino
Gertrudes Mabutin Rosemarie Guino QAD
Isidro Catubig ESSD Sonny S. Tayum
Cesar Verunque FTAD Marlou Camposano
Reynaldo Rayre Gerardo L. Adtoon
Geraldine Mangaliman Meilvin Chito Solis
AlmaE. Suyom FD Jimmy Gula
Eleonor Calumpiano Legal Unit Rachel Cuevas

SDO Participants {39 Grievance Committee Members)

Virginia D. Ambe

Noe Hermosilla

Robinson Garcia Baybay City Rofelyn B Vallinas Maasin City
Josemilo P, Ruiz Christopher Roa

Josephus Anthony Duenas Roland Mendoza

Gerome Cristian Lim Biliran Crista Joy Torbila Northern Samar

Lermaflor G. Napoles Risty T Adarayan

Gorgonio G. Diaz Ir. Borongan City Marilyn B. Siao Ormoc City
Virgilio O. Quitorio Eva Sios-e

Gilberte A. Gapud Pres- Ceasar Garcia

Edita 5. Cano Calbayog City Moises D. Labian, Jr. Samar

Jose O. Abon Marites N. Arizo

Romeo D. Castante Alvin Aguirre

Gaudencio C. Aljibe Catbalogan City Joel Zartiga Southern Leyte
Edgar U. Dolorzo Morena Bendulo

Ruth D. Cabanganan Ricky Feji

Ma. Flora D. Achay

Rey F. Bulawan

Marcosa A. lavado

Eastern Samar

Mariza 5. Magan

Edgar Y. Tenasas

Raymond Remandaban

Tacloban City

Roberto N. Mangaliman

Alvin F Tantuan

Juan Mitra

Leyte
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Department of Education Regional Office VIO {(Eastem Visayas)

Enclosure 2: Tentative Schedule of Activities

Schedule of Activities:
Day 1 Specifics
0730-0800 Arrival and Registration
0800-0830 Soft Opening
830-1140 Topic 1: Socratic Dialetic (Knowing Thyself)
* The Leadership Ladder Theory
» _Intensive Social Graces of a Teacher
1140-1300 Lunch (Simulation Lunch for Social Graces)
1330-1500 Topic 2: Intelligences, Skills and Values
» Workshop on Intelligences, Skills and Values
1330-1700 *» Setting the direction of the school/ team
* How to Coach and Mentor Teachers
* Creating the Professional Culture
Day 2
800-0830 Summation and Recap/ Preliminaries
0830-1140 Special Topics in Leadership
» Disaster Management and Preparedness
s Emergency and Preventive Medicine
e _Attacks Happening at the Classroom Level
1140-1300 Lunch
1330-1700 Topic: Team Effectiveness and Leadership
¢ Conflict Resolution, Problem Solving and
¢ Decision Making
» Team Effectiveness and Leadership
Day 3
0800-0830 Summation and Recap/ Preliminaries
0830-1140 Topic: The School Head as an Exemplar
¢ Writing Proposals and Collaborations*
* Refining Human Resource Development.
e Valuing and Commendation of Teachers
1300-1400 ¢ Closing Program / End of Program
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