Republic of the Philippines
Bepartment of Education

REGION VIII - EASTERN VISAYAS

February 18, 2022

REGIONAL MEMORANDUM

No. 424 s2022

VIRTUAL CONSULTATIVE CONFERENCE WITH ALTERNATIVE DELIVERY MODES (ADM)
COORDINATORS AND ALTERNATE FOCAL PERSONS

To: Schools Division Superintendents
School Heads
All Others Concerned

i This Office, through the Curriculum and Learning Management Division (CLMD), will
conduct a Virtual Consultative Conference with the Alternative Delivery Modes (ADM)
Coordinators and Alternate Focal Persons on April 6, 2022 via Zoom.

2. The activity aims to:
a) Re/orient on the implementation of the different ADM and related areas;
b) establish mechanism for a comprehensive and accurate regional and division data
on ADM implementation, including the ADM Program Implementation Review;
c) share the best practices of the Divisions in the implementation of ADM; and
d) discuss challenges and interventions relative to ADM implementation.

3 The participants are the Regional and Division ADM Coordinators and alternate focal
persons. The meeting link will be shared via Messenger to the ADM Coordinators groupchat.

4, Immediate dissemination of and compliance to this Memorandum are desired.
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Department of Education Regional Office VIII (Eastern Visayas)

Enclosure No. 1 to Regional Memorandum No.1 2 !t, s. 2022

ACTIVITY MATRIX

In-Charge / Learning Facilitator /

Time Topic / Activity Resource/Sponler
8:00 - 8:30 Virtual Platform Registration CLMD
and Preliminaries

8:30-9:00 Opening Program CLMD

- National Anthem

- Prayer

- DepEd Region VII Hymn

- Acknowledgement of

Participants
- Rationale, Objectives,
Activity Matrix

- Message
9:01-9:30 Flexible Learning Options Ryan R. Tiu, EPS - CLMD
9:31-10:00 MISOSA Roel C. Tugas, EPS — SDO Maasin City
10:01 - 10:30 OperrHigh School Ranulfo Baay, EPS - SDO Tacloban City
10:31-11:00 | Night High School Eva D. Divino, EPS - SDO Baybay City
11:01-11:30 | IMPACT Imelda E. Gayda, EPS — SDO E. Samar
11:31-12:00 | Open Forum CLMD
1:00-1:30 Management of Learning CLMD
1:31-2:00 Rural Farm School Faustino M. Tobes, EPS — SDO Samar
2:01-2:30 Home Schooling Mauricio M. Catan, EPS - SDO Leyte
2:31-4:00 Planning ADM Program CLMD

Implementation Review
4:01-4:30 Open Forum
4:31-5:00 Next Steps and Closing
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