Republic of the Philippines
Bepartment of Education
REGION VIII - EASTERN VISAYAS
July 9, 2022
OFFICE MEMORANDUM
No. J 7 [' , 5. 2022
To:  Schools Division Superintendents } Divisions of Baybay City and Leyte

Regional Office Divisions
All Others Concerned

ADOPTION OF AN INSTRUCTIONAL SUPERVISION FRAMEWORK OF REGION VIII FOR
PILOTING IN PROJECT SERG PILOT SCHOOLS DIVISION AND SCHOOLS

1. This Office, through the Curriculum and Learning Management Division (CLMD) and
Human Resource Development Division (HRDD) in coordination of the Sustaining Education
Reform Gains (SERG) Project shall inform on the adoption of an Instructional Supervision
Framework of DepEd Region VII for pilot implementation in the two (2) Project SERG Pilot
Schools Division Offices and twelve (12) Pilot Schools during the School Year 2022-2023.

2 The framework was developed by a team of education leaders from the Regional Office
VIII and Schools Division Offices of Leyte and Baybay City. In the meantime, necessary pre-
work activities such as Orientation-training on the framework in the various level of
governance will be undertaken.

3 Further inquiries, contact Dr. Harvie D. Villamor, Chief of CLMD through
harive.villamor@deped.gov.ph.

4. Immediate dissemination of and strict compliance with this Memorandum are desired.

EVELYN R. FETALVERO, CESO IV
Regional Director %6
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