Bepublic of the Philippines
Bepartment of Education
REGION VIII - EASTERN VISAYAS

August 1, 2022

REGIONAL MEMORANDUM

No. 852 s. 2022

REGIONAL TRAINING WORKSHOP ON THE IMPLEMENTATION
OF PROJECT R8 BULIG (BUILDING AND UPGRADING
LEARNING INTERVENTIONS AND GAINS)

To: Schools Division Superintendents
All Others Concerned

1. This Office, through the Curriculum and Learning Management Division (CLMD), shall
conduct a Regional Training Workshop on the Implementation of Project R8 BULIG (Building
and Upgrading Learning Interventions and Gains) on August 8-10, 2022 at the Milka Hotel,
New Abucay Terminal, Tacloban City.

2. The activity aims to:
a. equip participants with concrete understandings of the teaching strategies
and interactive activities in literacy and numeracy;
b. cultivate the skill of questioning to close learning gaps for remediation and
enhancement purposes; and
¢. develop/upgrade reading and numeracy interventions.

3. The participants to this activity are the Regional EPSs involved in the project. There
shall also be three (3) participants from each School Division Office (SDO) : Division Math
Supervisor, Division Reading Supervisor, and one (1) select expert-teacher either in literacy
or numeracy.

4. Those who shall attend the training are required to do the cascading activity not just
in their respective division but also other divisions needing additional resource speakers so
that all the field implementers shall be guided on the proper and successful implementation
of the project.

5. Each SDO is requested to present a division/school reading or numeracy
program/project during the training as a way for other SDOs to benchmark such intervention.
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Department of Education Regional Office VIII (Eastern Visayas)

6. The Division Reading Coordinators shall facilitate the Travel Authority of the
participants and shall ascertain the confirmation of their participants by accomplishing the
Google Form accessible at : https://bit.ly/ConfirmationofParticipation TrainingProjR8BULIG.

7. The participants are requested to bring their Covid-19 vaccination card and are
reminded to observe the minimum health protocols such as but not limited to wearing of
mask all the time, disinfecting hands more often, and maintaining social distance while
attending the activity.

8. For the accommodation and meal serving, please be guided on the following:
a. Check-in - August 7, 2022 at 2:00 p.m. with dinner as the first meal; and
b. Check-out — August 10, 2022 at 12:00 p.m. with p.m. snack as the last serving.

9. There shall be a Virtual Planning Meeting with the concerned CLMD EPSs, staff from
the Human Resource Development Division (HRDD) and representative from the Quality
Assurance Division on August 5, 2022 at 10:00 a.m. to 12:00 p.m.

10. Expenses for the board and lodging of the participants shall be charged against the
HRTD Funds while travel, per diem, and other related expenses incurred to Local

Funds/School MOOE, subject to the usual auditing and accounting rules and regulations.

11. Immediate dissemination of and compliance with this Memorandum are desired.

Enclosures: Training Matrix and Technical Working Group

References: 2022 CLMD Supplemental AIP and 2022 HRTD Supplement

To be indicated in the Perpetual Index under the following subjects:
INITIATIVE LITERACY NUMERACY PARTNERS

™ DEPARTMENT UF EDUCATION
RECORDS SECTHON AECIONAL AL o i

CLMD-GCM
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Department of Education Regional Office VIII (Eastern Visayas)

Enclosure No. of RM No.{:} 5‘ 2 s. 2022

REGIONAL TRAINING WORKSHOP ON THE IMPLEMENTATION OF PROJECT R8 BULIG

(BUILDING AND UPGRADING LEARNING INTERVENTIONS AND GAINS)
August 8-10, 2022 at the Milka Hotel, New Abucay Terminal, Tacloban City

TECHNICAL WORKING GROUP (TWG) MEMBERS

Chairpersons: DR. HARVIE D. VILLAMOR, Chief, CLMD
DR. ALEJANDRA B. LAGUMBAY, Chief, HRDD

Co-Chairpersons: GERTRUDES C. MABUTIN, EPS, CLMD
DEAN RIC ENDRIANO, EPS, CLMD
DANDY G. ACUIN, EPS, CLMD
SARAH S. CABALUNA, EPS, CLMD
ALFREDO CAFE, EPS, CLMD
JOY B. BIHAG, EPS, CLMD

Support Teams:

From CLMD: AMENIA G. ASPA, EPS, CLMD

NOVA P. JORGE, EPS, CLMD
ERNANI FERNANDEZ, JR,, EPS, CLMD
RYAN P. TIU, EPS, CLMD

From HRDD: CLARK ARANTE, SEPS, HRDD

From QAD: MARLOU D. CAMPOSANQO, EPS, QAD
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Republic of the Philippines

' Bepartment of Education
REGION VIII - EASTERN VISAYAS

REGIONAL TRAINING-WORKSHOP ON THE IMPLEMENTATION OF PROJECT R8 BULIG
(BUILDING AND UPGRADING INTERVENTIONS AND GAINS)
August 8-10, 2022 @ Milka Hotel, New Abucay Terminal, Tacloban City

TRAINING MATRIX
Time Day 1 Day 2 Day 3
7:45-8:00 a.m. Continuation of the Registration MOL MOL
8:00-8:30 a.m. Improving Students’ Numeracy Skills Sharing of Selected Division
. Michael Jun Ponciano, Reading/Numeracy Interventions
8:30-2000 2. Opening Program Assistant Professor III, Leyte Normal (Break-?:ut) ’
9:00-10:00 a,m. | Orientation on Project R8 BULIG University

9:00-11:00 a.m. |

DR. GERTRUDES C. MABUTIN, RO EPS

11:00-12:00 p.m.

Action Planning (Revisiting Division and
School Reading Projects/Programs)

|

Critical Thinking Skills

toward Critical Literacy

Dr. Erwin L. Purcia, EPS (Diviison of Calbayog
City)

Presentation of Project R8 BULIG Toolkit

12:00 -1:00 p.m.

LUNCH BREAK

1:00-3:00 p.m.

Two-Track Method in Explicit Teaching
Dr. Gretel Laura D. Cadiong, EPS (Division
of Tacloban City)

Sharing of Selected Division
Reading/Numeracy Interventions (Break-out)

SDO Biliran Current Efforts to Counter Non-
Mastery of Four Fundamental Operations
Rommel M. Tan, Sr., EPS (Division of Biliran)
(Break-out)

Presentation of Project R8 BULIG Toolkit
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Department of Education Regional Office VIII (Eastern Visayas)

3:00 4:00 p.m.

4:00 - 5:00 p.m.

Close Reading
Dr. Rustum D. Geonzon, EPS (Division of
Samar)

Clearing the House

Closing Program

Class Managers

Dr. Amenia C. Aspa, EPS, CLMD
Dr. Nova P. Jorge, EPS, CLMD
Mrs. Sarah S. Cabaluna, EPS, CLMD

Mathematics Group:
Mrs. Sarah S. Cabaluna, EPS, CLMD
Dr. Ernani S. Fernandez, EPS, CLMD
Mr. Alfredo P. Café, EPS, CLMD
Mr. Joy B. Bihag, EPS, CLMD
Dr. Ryan R.Tiu, EPS, CLMD

Literacy: Dr. Gertrudes C. Mabutin, EPS, CLMD
Mr. Dean Ric M. Endriano, EPS, CLMD
Dr. Amenia C. Aspa, EPS, CLMD
Dr. Dandy G. Acuin, EPS, CLMD

Dr. Dandy G. Acuin, EPS, CLMD
Mr. Joy B. Bihag, EPS, CLMD
Mr. Dean Ric M. Endriano, EPS, CLMD

Prepared by:

GERTRUDES C. MABUTIN ,EdD

PS

Noted: %

HARVIE D. VILLAMOR, EdD
CLMD Chief
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