Republic of the Philippines

Bepartment of Education
REGION VIII - EASTERN VISAYAS

OFFICE MEMORANDUM

N4 87

To:

1

2

3.

, 5. 2022

Assistant Regional Director
Regional Office Division Chiefs
All Others Concerned

August 30, 2022

WORKSHOP ON THE PREPARATION OF THE 2023-2028
REGIONAL EDUCATION DEVELOPMENT PLAN (REDP)

In adherence with DepEd Order No. 24, s. 2022 re Adoption of the Basic Education
Development Plan 2030, this Office, through the Policy, Planning, and Research Division
(PPRD), shall conduct the Workshop on the Preparation of the Regional Education
Development Plan (REDP) on September 21-23, 2022 at the Training Hall I, RELC NEAP,
DepEd Regional Office VIII Complex, Candahug, Palo, Leyte.

The activity aims to:

a. conduct strategic planning in the formulation of REDP for FY 2023-2028;

b. conduct trend analysis as basis in setting-up baseline data per indicator assigned
per Regional Functional Division (RFD) vis-a-vis Key Result Areas (KRAs);

c. set baseline data and its corresponding six-year targets of the four pillars (Access,
Equity, Quality, and Resiliency and Well-being) and Enabling Mechanism on

Management and Governance; and

d. identify relevant strategies per RFD highlighting organizational capacity,
implementation arrangements, and monitoring and evaluation scheme.

The participants to this activity are listed below:

Office/Participants

No. of Participant

Regional Director

1

- ICT Unit

Legal Unit

- Public Affairs Unit

Assistant Regional Director

1
1
1
1

Administrative Division

- Chief Education Supervisor

- Supervising Administrative Officer
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Department of Education Regional Office VII (Eastern Visayas)

- Asset Management Section
- Cash Section
- General Services Unit
- Payroll Services Unit
- Personnel Section
- Records Section
Finance Division
- Chief Administrative Officer 1
- Supervising Administrative Officer 1
- Budget Section (Regional Budget Officer) 1
Policy, Planning, and Research Division
- Chief Education Supervisor
- Education Program Supervisor
- Senior Education Program Specialist
- Planning Officer I
- Education Program Specialist II
- Statistician]
- Administrative Officer I
- Administrative Assistant I
Curriculum and Learning Management Division
- Chief Education Supervisor
- Subject Area Education Program Supervisors
- ALS Education Program Supervisor
- Learning Resource Management Section
Education Support and Services Division
- Chief Education Supervisor
- Special Programs and Project Section
- Health and Nutrition Section
- Physical Facilities Section
Field Technical Assistance Division
- Chief Education Supervisor 1
- Education Program Supervisor 1
Human Resource Development Division
- Chief Education Supervisor 1
- Education Program Supervisor 1
Quality Assurance Division
- Chief Education Supervisor 1
- Education Program Supervisor in M&E 1
- Education Program Supervisor (Focal Person in BAR) 1
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Total 45

4, In preparation for the workshop on Trend Analysis and Baseline Data, the concerned
Regional Functional Divisions/Units/Sections shall update/compiete online their actual
accomplishments per target Key Performance Indicator (KPI) in all the required school years
through the Google Sheet link: https:/bit.ly/RBEP_TKPI.

3. Attached are the Activity Matrix and Technical Working Group, for reference.
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Department of Education Regional Office VIII (Eastern Visayas)

6. Expenses incurred relative to the conduct of the activity such as three lunches and six
snacks for the three-day activity, venue rental, and other incidental expenses shall be charged
against PPRD Local Funds, subject to the existing accounting and auditing rules and
regulations.

e Immediate dissemination of and compliance with this Memorandum are desired.

g

(~EVELYN R. FETALVERO, CESO IV
Regional Director 4

PPRD-TCPJ
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Department of Education Regional Office VII (Eastern Visayas)

Enclosure 7 to

OMNo. V&7 s 2022

ACTIVITY MATRIX
WORKSHOP ON THE PREPARATION OF THE 2023-2028
REGIONAL EDUCATION DEVELOPMENT PLAN (REDP)

Day 1 | September 21 (Wednesday)

08:00-09:00

Attendance/Registration

09:00-09:30

Opening Program

Preliminaries

Acknowledgment of Participants/Activity Background - Dr. Rita R. Dimakiling
Message of Inspiration - Dr. Evelyn R. Fetalvero, CESO IV

09:30-09:45

Snack/Health Break

09:45-11:00

Inputs on Strategic Planning and Pillar Indicators
Dr. Teodorico C. Pelifio Jr., EPS of PPRD/ CO Personne/

11:00-12:00

Inputs on Targets and Forecasts
Mr. Mark Lito B. Gallano, PO Il of PPRD/ CO Personnel

12:00-01:00

Lunch Break

01:00-05:00

Workshop 1: Trend Analysis and Setting Baseline Data and Targets

03:00-05:00

09:00-09:30

Day 2 | September 22 (Thursday)

Presentation Critiquing of Workshop Output 1

Preliminaries

09:30-12:00

Workshop 2: Formulation of Six-year Strategies, Plans, and Programs per RFD

12:00-01:00

Lunch Break

01:00-05:00

09:00-09:30

Presentation Critiquing of Workshop Output 2

Day 3 | September 23 (Friday)

Preliminaries

09:30-12:00

Workshop 3: Tasking for the REDP Manuscript

12:00-01:00

Lunch Break

01:00-05:00

Closing Activity

Next Steps and Agreements - Dr. Rita R. Dimakiling
Message - Dr. Bebiano I Sentillas, CESO V

Closing Prayer

Prepared by:
1

TEODORICO
EPS of PPRD

Noted:

W
RITA R. DIMAKILING PhD
Chief of PPRD Y

i -
U fM—
C/PELINO JR. EdD
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Department of Education Regional Office VII (Eastern Visayas)

Enclosure 2 to OM No. __ ¥ &1

5. 2022

REDP 2023-2028 TECHNICAL WORKING COMMITTEE

Core Group (Regional
Planning Team)

Chairperson: Dr. Bebiano 1. Sentillas, CESO V,
Assistant Regional Director

Co-Chairperson: Dr. Rita R. Dimakiling
Chief Education Supervisor of PPRD

Members:
Dr. Harvie D. Villamor
Chief Education Supervisor of CLMD

Dr. Rosemarie M. Guino, Member
OIC-Chief Education Supervisor of ESSD

Dr. Alejandra B. Lagumbay, Member
Chief Education Supervisor of HRDD

Mr. Cesar P. Verunque, Member
Chief Education Supervisor of QAD

Ms. Mercedes D. Sarmiento, Member
Chief Administrative Officer/Chief of FTAD

Ms. Alma E. Suyom, Member
Chief Administrative Officer of FD

Dr. Alejandrito L. Yman
Chief of Administrative Division

Dr. Alejandra Lagumbay
Chief of Abusy

Technical Working
Group

Office of the Regional Director

Atty. Eleanor C. Calumpiano, Attorney IV
Mr. Jim Albert A. Lagado, Head of ICTU
Ms. Jasmin F. Calzita, Head of PAU

Finance Division

Ms. Gladys J. Fabillo, SAO

Mr. Gary Jay N. Calipayan, Administrative Officer V
Ms. Fe M. Gerona, Accountant Il

Mr. Leonardo A. Cordova. Accountant I

Curriculum and Learning Management Division EPSs
Mr. Dean Ric M. Endriano, Dr. Gertrudes C. Mabutin
Dr. Ernani S. Fernancez Jr.,, Mr. Joy B. Bihag, and

Dr. Ryan R. Tiu
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Depariment of Education Regional Office VI (Eastern Visayas)

Education Support and Services Division
Ms. Eden A, Dadap, PDO IV

Dr. Maria Elsa N. Gerona, Medical Officer IV
Engr. Ryan Jay L. Bagon, Engineer Il

Quality Assurance Division EPSs
Mr. Sonny S. Tayum, Ms. Rachel R. Cuevas, and
Dr. Gerardo L. Adtoon

Human Resource and Development Division
Dr. Rowena T. Vacal, EPS
Ms. Dina S. Superable, SEPS

Field Technical Assistance Division EPSs
Ms. Geraldine M. Mangaliman
Dr. Reynaldo E. Nayre

Administrative Division
Ms. Elizabeth E. Caboboy, SAO
Ms. Eva D. Rosales, Administrative Officer V

Secretariat (PPRD)

Dr. Teodorico C. Pelino Jr.
Mr. Mark Lito B. Gallano
Ms. Jennylind D. Daya
Ms. Janice C. Delopere
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