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Republic of the Philippines

Pepartment of Education
REGION VIII - EASTERN VISAYAS

September 12, 2022

OFFICE MEMORANDUM
No. 5 17 ,51.i22

To: Schools Division Superintendent of Borongan City

RESETTING OF THE 3%° QUARTER DEPLOYMENT OF REGIONAL FIELD TECHNICAL
ASSISTANCE COMPOSITE TEAMS (RFTACTs) TO SCHOOLS DIVISIONS and
3R° QUARTER REGULAR MONITORING ON THE IMPLEMENTATION OF
SCHOOLS DIVISIONS' 2022 TECHNICAL ASSISTANCE (TA) PLANS

1. Due to unforeseen activities which resulted to the conflict of schedules, this Office,
through the Field Technical Assistance Division (FTAD), hereby informs the Schools Division of
Borongan City that the conduct of the 34 Quarter Deployment of Regional Field Technical
Assistance Composite Teams (RFTACTs) to Schools Divisions and 3™ Quarter Regular
Monitoring on the Implementation of Schools Divisions’ 2022 Technical Assistance (TA) Plans
shall be reset from September 20 and 30, respectively to September 26-27, 2022.

2. All other provisions of the Regional Memorandums No. 854, 957, and 828, s. 2022
which are consistent with this issuance remain in force and in effect.

3. Immediate dissemination of this Memorandum is desired.
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/— EVELYN R. FETALVERO, CESO IV
Regional Director x
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Bepublic of the Phllipvines
Bepartment of Education

REGION VHI - EASTERN VISAYAS

August 2, 2022

REGIONAL MEMORANDUM

Ne. 8 5 ‘ , 5. 2022

THIRD QUARTER DEPLOYMENT OF REGIONAL FIELD TECHNICAL ASSISTANCE
COMPOSITE TEAMS (RFTACTs) TO SCHOOLS DIVISIONS

To:  Assistant Regional Director
Schools Division Superintendents
RO Functional Division Chiefs
All Others Concerned

1. In reference to Regional Order No. 001, s. 2019 re: Strict Implementation of the
Deployment of Regional Field Technical Assistance Composite Teams (RFTA(Ts) with the
ultimate goal of improving the academic performance of Schools Divisions and schools, this
Office, through the Field Technical Assistance Division (FTAD), hereby informs the field of the
Third Quarter Deployment of the Regional Fleld Technical Assistance Composite Teams
{RFTACTSs) to Schools Division Offices starting August 30 to September 2, 2022.

2. This activity aims to:

a. harvest effective practices of the DFTACTS' TA provision and analysis of
interventions that improved priority schools’ performance;

b. conduct focus group discussions with the Division Field Technical Assistance
Composite Teams (DFTACTs) to thresh out priority issues, needs, problems, and
concerns relative to schools’ performance and operations;

¢ plan out and generate doable TA interventions to address those identified priority
needs,

d. provide technical assistance by the RFTACTs to the DFTACTs, and the DFTACTS to
the schools for continuous improvement t6 achieve higher leaming cutcomes and
hetter work performance; and

e. monitor and provide TA on the impiementation of the actual conduct of the limited
face-to-face classes, GAD, ALS and other programs and projects of the region such
as Project GIYA Teachers and Project RB BULIG).
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Department of Education Regional Office VIII {Eastern Vissyas)

3. The Schools Division Superintendents are advised to prepare the DFTACTs for the
RFTACY deployment with the indicative schedule indicated below.

Team Leaders Team Members Assigned Date
Schools
Division
Téam 1 Dr. Amenia C. Aspa Samar August 31, 2022
Chair: Dr. Melvin Chito M. Solis Leyte September 2, 2022
Dr. Alejandra B. Dr. Reynaldo E. Nayre
Lagumbay Ms. Jennilynd Daya
Co-Chair: Ms. Gladys J. Fabillo
Dr. Ryan R Tiu Ms. Elizabeth E. Caboboy
Dra. Ma. Elsa N. Gerona
TEAM 2 Dr. Nova P. Jorge Eastern Samar | August 30-31, 2022
Chair: Ms. Sarah 5. Cabaiuna Borongan City | September 1, 2022
Ms. Mercedes D. Dr. Mariou R. Camposano Baybay City September 2, 2022
Sarmiento Dr. Teodorico C. Pelifio, ir.
Co-Chair: Ms. Fe M. Gerona
Ms. Geraidine M. Ms. Eva D. Rosales
Mangaliman Ms. Camilla. B. Nemil
Atty. Eleanor C. Calumpiano
TEAM 3 Dr. Ermani S. Fernandez Tacloban City August 30, 2022
Chair: Dr. Jimmy G, Gula Northermn Samar | August 31 to
Dr. Alejandrito L. Yman Dr. Rowena T. Vacal September 2, 2022
Co-Chair: Mr. Mark Lito B. Gallano
Dr. Rosemarie M. Guino | Ms. Eden A. Dadap
Mr. Gary Jay N. Calipayan
Mr. Clenton Aregfado
Mary Joy S. Cabalona
TEAM 4 Mr. Joy B. Bihag Calbayog City August 30-31, 2022
Chair: Mr. Sonny S. Tayum Catbalogan City | September 1, 2022
Mr. Cesar P. Verunque Mr. Rodel Rosales
Co-Chairs: Mr. Leonardo A. Cordova
Or, Gertrudes L. Mabutin | My, Ariem B. Cinco
Ms, Adara Lourdes S. Luaton
Ms. Jasmin F. Calzita
Ms. Janice Delopere
TEAM § Dr. Dandy G. Acuin Ormoc City August 30, 2022
Chair: Mr. Deanrick M. Endriano Biliran September 2, 2022
Dr. Rita R Dimakiling Dr. Gerardo O. Adtoon
Co-Chair: Ms. Dina Superable
Ms. Alma E Suyom
{053) 832-2997 | region8@deped gov.ph DepEdROS ATA-F22 (CY2018-W03400)  Page 2of 8




Department of Education Regional Office VIE (Eastern Visayas)

- Ms. Wedlyn Abalorio ; ’
Dr. Elmer Albert €. Cuevas |
Atty. Dulce C. Catubao f
Mr. Mikko S. Duero "

TEAM 6 Mr. Alfredo P. Café ! Southern Leyte | August 31 to
Chair: Atty. Charisse Maltos September 1, 2022
Dr. Harvie D. Villamor Ms. Kathryn Cromente : Maasin City September 2, 2022
Co-Chair: | Ms. Chona O. Zabala :

Ms. Rachet R. Cuevas Mr. Ted juan C. Pelifio ’

Mr. John E. Dacatimbang .
Mr. Jim Albert A, Lagado
Ms. Fioramay Q. Bacus

4 All participants are advised to strictly observe COVID-19 health protocols during the
activity.

5. The TA Coordinator of each SDO shall provide the RFTACT a copy of the approved
DFTACTs' TA Provision Evaluation {DTAPE) of the previous quarter on or before August 26,
2022 through ftad. region8@deped.gov.ph while the adjusted DFTACTs' TA Provision Plan
(DTAPP) for the 3™ quarter duly signed by their members and approved by the SDS or ASDS
shall be collected by the RFTAC Teams.

6. The RFTACTs shall submit the Technical Assistance Reports of the Schools Divisions
assigned to the team to FTAD one (1) week after the deployment.

7. Travel and other incidental expenses incurred of the RFTACTs shall be charged against
their respective Functional Division and/or project support funds while the DFTACTs' expenses
to their local funds, subject to the usual accounting and auditing rules and regulations.

8. Immediate dissemination of and compliance with this Memorandum are desired.

Enclosures: None
References: RO No. 1,5 2019
To be indicated in the Perpetual Index under the following subjects:

DEPLOYMENT SCHOOLS DIVISION TECHNICAL ASSISTANCE

FTAD- GMM
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Bepartment of Education

REGION VIII - EASTERN VISAYAS

August 30, 2022

REGIONAL MEMORANDUM

No. Q§7 2022

CORRIGENDUM TO REGIONAL MEMORANDUM NO. 854, S. 2022 RE: THIRD QUARTER
DEPLOYMENT OF REGIONAL FIELD TECHNICAL ASSISTANCE COMPOSITE
TEAMS (RFTACTs) TO SCHOOLS DIVISIONS

To:  Assistant Regional Director
Schools Division Superintendents
All Others Concerned

1. This Office, through the Field Technical Assistance Division (FTAD), announces the
changes in Regional Memorandum No. 854, s. 2022, as follows:

a. The activity aims to harvest effective practices and gather issues and concerns
relative to the opening of classes; and

b. Travel and other incidental expenses incurred of the RFTACTs shall be charged to
OSEC-8-22-4729 additional MOOE for school opening subject to the usual
accounting and auditing rules and regulations.

& All other provisions in the said Regional Memorandum shall remain in effect.
3. Immediate dissemination of and compliance with this Memorandum are desired.

(. EVELYN R. FETALVERO, CESO V
Regional Director X

e e e e
DEPARTMENT OF EDUCATION

Enclosures: None HECORDS SECTION, REGIONAL OFFICF NO. vit
References: As stated
To be indicated in the Perpetual Index under the following subjects:
DEPLOYMENT SCHOOLS DIVISION TECHNICAL ASSISTANCE
FTAD-GMM
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Bepublic ofthe Philippines
Bepartment of Education

REGION VIH - EASTERN VISAYAS

July 20, 2022

REGIONAL MEMORANDUM

No, 8 2 8 .8 2022

3" QUARTER REGULAR MONITORING ON THE IMPLEMENTATION OF
SCHOOLS DIVISIONS' 2022 TECHNICAL ASSISTANCE (TA) PLANS

To.  Schools Division Superintendents
CID and SGOD Chiefs
TA and SBM Coordinators
All Others Concerned

1. As part of the mechanisms for monitoring the implementation of technical assistance
provision in the field, this Office, through the Field Technicai Assistance Division (FTAD), shall
conduct the 3" Quarter Regular Monitoring on the Impiementation of Schools Divisions’ 2022
Technical Assistance (TA) Plans from July 25 to September 30, 2022.

2. The objectives of this activity are to:
a. Monitor the status of the implementation of the SDOs’ 2022 TA Plan;
b. monitor the implementation of the DFTACTS' TA Provision Plan (DTAPP) as a
resuft of the 2™ Quarter RFTACT depioyment; and
¢. monitor the deployment of DFTACTs to concerned schools with priority needs.

3 Below is the specific schedule of FTAD Field Monitoring:

DIVISION DATE
Calbayog City July 25-26, 2022 ]
Northern Samar July 26-27, 2022
Leyte August 23, 2022
Tacloban city August 24, 2022
Ormoc City August 252022
Baybay City September 5, 2022
Maasin City September 6, 2022
Southem Leyte September 7-8, 2022

A Government Center, Candahug, Palo, Leyte
{053) 323-3156 | region8@deped.gov.ph
iSO 9001:2015 Certified
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Department of Education Regional Office VI (Eastern Visayas)

Biliran September 8-9, 2022
Samar September 26-27, 2022
Catbalogan City September 28, 2022
Eastern Samar September 29, 2022
Borongan City September 30, 2022

4, Concerned Schools Division Offices are advised to prepare the DFTACTs for the onsite
visit and remind the participants to strictly observe the IATF Protocols and DepEd safety
guidelines while attending the activity.

5. Travel and other incidental expenses incurred by the RO personnet shall be charged
against FTAD Funds while the Schools Divisions' expenses shall be charged against their local
funds,subject to the usual accounting and auditing rules and regulations.

6. Enclosed herewith is the Field Monitoring Tool on Schools Division Technical Assistance
(TA) Plan Implementation for reference and guidance.

7. Immediate dissemination of and compliance with this Memorandum are desired.

Enclosures: As stated
References: Regional Order No. 001, 5. 2019
To be indicated in the Perpatual Index under the following subjects.

MONITORING SCHOOLS DIVISION TECHNICAL ASSISTANCE

FTAD-GMM
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Bepartuient of Education

REGION VIII - EASTERN VISAYAS

FIELD MONITORING TOOL ON SCHOOLS DIVISION TECHNICAL
ASSISTANCE (TA) PLAN IMPLEMENTATION

QUARTER 3
Schools Division: Date Monitored:
Action MQVs
Indicators Taken Remarks
Yes | No (Please prepare in folder)
o Percentage of activities
1. Implemented the 2022 Division TA Plan
compieted/on progress per
quarter
2. Conducted an Orientation/Reorientation on the
Contextualized Technical Assistance Mechanism
(CTAM) and/or TA Providers’ roles and functions Division Memo/ACR/
for new members of the DFTACTs such as EPSs, Pictorials
Education Program Specialists, /Attendance Sheets

PSDS/DICs/Coordinating Principals, and other
Technical Personnel in the Division.

3. Identified the schools to be prioritized for TA

provision per quarter Division Memorandum

4, Provided TA to prioritized schools through:

a. Focus Group Discussions (FGDs)

b. Interviews List of Schools provided with
¢. Observations TA/Reports on TA/Documents
d. Others (Capacity-Building/Coaching &

Mentoring/Orientation-Workshops/Seminars
& Trainings, etc)

5. Necessary forms for TA are readily available for TA
provision activities such as:

Samples of filied-out report

_ : x : forms
b. Performance Contract/Agreement
c. Team Technical Assistance Plan
d. Technical Assistance Reporting Log
. Others
6. DFTACTs were deployed to identified schools with Schedule of Deployment per
priority needs. quarter/DFTACT Deployment
Report
7. Adapted and/or designed a Monitoring Tool for Monitoring Tool for DFTACT's
Monitoring of DFTACTs' deployment, results, and deployment

progress on TA provision

DepEd RO FTAD-FO8 (CY2018-v03-r00)  Page 1 of 2
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Department of Education Regional Office VIX (Easter Visayas)

Comments/Suggestions/Agreements:

Validated by:
GERADINE M. MANGALIMAN REYNALDO E. NAYRE, PhD. MERCEDES D. SARMIENTO
Regional Monitor Regional Monitor Regional Monitor

Concurred:

THLLENHAOL TS s &
10 S B ASDS/SDS/Representative
SO0 6T 00RO LNON
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