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3. The participants are the members of the RMT: 
Chairperson: Dr. Harvie D. Villamor 
Co-Chairperson: Ms. Alma E. Suyom 
Members: Dr. Rita R. Dimakiling 

Mr. Cesar P. Verunque 
Dr. Alejandrito L. Yman 
Dr. Rosemarie M. Guino 
Ms. Mercedes D. Sarmiento 
Dr. Alejandra B. Lagumbay 
Atty. Eleanor C. Calumpiano 
Dr. Elmer Albert E. Cuevas 
Mr. Jim Albert A. Lagado 
Ms. Jasmin F. Calzita, Member 
Mr. Mark Lito B. Galiano 
Mr. Romar C. Dianito 

2. The workshop aims to identify the registry of risks, its description, and the strategic 
solutions to mitigate the impact of each identified risk. 

1. In reference to Office Memorandum No. 24, s. 2022 and as an offshoot of the 
agreements firmed-up during the Special Meeting on October 25, 2022, this Office, through 
the Risk Management Team (RMT), shall conduct a Workshop on the Analysis and 
Management of Risk for the 2023-2028 Regional Education Development Plan (REDP) 
on October 27, 2022, at 01 :00-05:00 p.m., at the Convergence Zone, Office of the Regional 
Director. 

WORKSHOP ON THE ANALYSIS AND MANAGEMENT OF RISK FOR THE 
2023-2028 REGIONAL EDUCATION DEVELOPMENT PLAN (REDP) 

To: Assistant Regional Director 
Chairperson of the Risk Management Team 
Members of the Risk Management Team 
All Others Concerned 

OFFICE MEMORANDUM 
No. 6 1 2 , s.022 

October 25, 2022 
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6. Immediate dissemination of and strict compliance with this Memorandum are desired. 

5. For inquiries and other concerns, you may visit the QAD Office or send an email to 
cesar.verunque@deped.gov.ph. 

4. Due to the Official Travel of Dr. Harvie D. Villamor, RMT Chairperson, 
Mr. Cesar P. Verunque, Chief of Quality Assurance Division (QAD), shall facilitate or lead the 
workshop. 100% attendance from the participants is expected. The Regional Division Chiefs 
and members of the team who are on Official Travel or Business outside the office shall send 
a representative during the workshop. 
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