Bepartment of Education

REGION VIII - EASTERN VISAYAS

Qctober 12, 2022

REGIONAL MEMORANDUM

No. 115 3 .s.2022

FOURTH QUARTER DEPLOYMENT OF REGIONAL FIELD TECHNICAL ASSISTANCE
COMPOSITE TEAMS (RFTACTs) TO SCHOOLS DIVISIONS

To:  Assistant Regional Director
Schools Division Superintendents
RO Functional Division Chiefs
TA and SBM Coordinators
All Others Concerned

1. This Office, through the Field Technical Assistance Division (FTAD), hereby informs the
field of the Fourth Quarter Deployment of the Regional Field Technical Assistance
Composite Teams (RFTACTs) to Schools Division Offices starting November 7- 16, 2022.

2. This activity aims to:

a. harvest effective practices of the DFTACTs' TA provision and analysis of
interventions that improved priority schools’ performance;

b. conduct focus group discussions with the Division Field Technical Assistance
Composite Teams (DFTACTSs) to thresh out priority issues, needs, problems, and
concerns relative to schools’ performance and operations;

c. plan out and generate doable TA interventions to address those identified priority
needs,

d. provide technical assistance by the RFTACTs to the DFTACTs, and the DFTACTs to
the schools for continuous improvement to achieve higher learning outcomes and
better work performance; and

e. monitor and provide TA on the implementation of the GAD, ALS and other
programs and projects of the region (Project GIYA Teachers and Project R8 BULIG),
and the preparation for the full in-person classes.

3. The Schools Division Superintendents are advised to prepare the DFTACTs for the
activity with the indicative schedule indicated below.
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Department of Education Regional Office VIIL (Eastern Visayas)

Dr. Rita R. Dimakiling
Co-Chair:
Ms. Alma E. Suyom

Dr. Gerardo O. Adtoon
Ms. Dina Superable

Ms. Wedlyn Abalorio

Dr. Eimer Albert E. Cuevas
Atty. Dulce C. Catubao
Mr. Mikko S. Duero

Team Leaders Team Members Assigned Schools Date
Division

Team 1 Dr. Amenia C. Aspa Leyte Nov. 7, 2022
Chair: Dr. Melvin Chito M. Solis Samar Nov. 14-15, 2022
Dr. Alejandra B. Dr. Reynaldo E. Nayre
Lagumbay Ms. Jennilynd Daya
Co-Chair: Ms. Gladys J. Fabillo
Dr. Ryan R. Tiu Ms. Elizabeth E. Caboboy

Dra. Ma. Elsa N. Gerona
TEAM 2 Dr. Nova P. Jorge Baybay City Nov. 7, 2022
Chair: Ms. Sarah S. Cabaluna Eastern Samar Nov. 9-10, 2022
Ms. Mercedes D. Dr. Marlou R. Camposano Borongan City Nov. 10-11, 2022
Sarmiento Dr. Teodorico C. Pelifio, Jr.
Co-Chair: Ms. Fe M. Gerona
Ms. Geraldine M. Ms. Eva D. Rosales
Mangaliman Ms. Camilla. B. Nemil

Atty. Eleanor C. Calumpiano
TEAM 3 Dr. Ernani S. Femandez Tacioban City Nov. 7, 2022
Chair: Dr. Jimmy G. Gula Northern Samar Nov. 14-16, 2022
Dr. Alejandrito L. Yman Dr. Rowena T. Vacal
Co-Chair: Mr. Mark Lito B. Gallano
Dr. Rosemarie M. Guino | Ms. Eden A. Dadap

Mr. Gary fay N. Calipayan

Mr. Clenton Areglado

Mary Joy S. Cabalona
TEAM 4 Mr. Joy B. Bihag Catbalogan City Nov. 14, 2022
Chair: Mr. Sonny S. Tayum Calbayog City Nov. 15-16, 2022
Mr. Cesar P. Verungue Mr. Rodel Rosales
Co-Chairs: Mr. Leonardo A. Cordova
Dr. Gertrudes L. Mabutin | mMr. Ariem B. Cinco

Ms. Adara Lourdes S. Luaton

Ms, Jasmin F. Calzita

Mes. Janice Delopere
TEAM 5 Dr. Dandy G. Acuin Ormoc City Nov. 7, 2022
Chair: Mr. Deanrick M. Endriano Biliran Nov. 16, 2022

TEAM 6
Chair:

Mr. Alfredo P. Cafée

Southern Leyte

Nov. 9-10, 2022
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Department of Education Regional Office VI (Eastern Visayas)

Dr. Harvie D. Villamor
Co-Chair:
Ms. Rachel R. Cuevas

Atty. Charisse Maltos Maasin City
Ms. Kathryn Cromente
Ms. Chona O. Zabala

Mr. Ted Juan C. Pelifio
Mr. John E. Dacatimbang
Mr. Jim Albert A. Lagado
Ms. Floramay Q. Bacus

Nov. 10-11, 2022

4, All participants are advised to strictly observe COVID-19 health protocols during the

activity.

5 The TA Coordinator of each SDO shall provide the RFTACT a copy of the approved
DFTACTs' TA Provision Evaluation (DTAPE) of the previous quarter on or before November 3,
2022 through ftad.region8@deped.gov.ph while the adjusted DFTACTs’ TA Provision Plan
(DTAPP) for the 4" quarter duly signed by their members and approved by the SDS or ASDS
shall be collected by the RFTAC Teams.

6. The RFTACTs shall submit the Technical Assistance Reports of the Schools Divisions
assigned to the team to FTAD one (1) week after the deployment.

7. Travel and other incidental expenses incurred of the RFTACTs shall be charged against
their respective Functional Division and/or project support funds while the DFTACTs' expenses
to their local funds, subject to the usual accounting and auditing rules and regulations.

8. Immediate dissemination of and compliance with this Memorandum are desired.
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Enclosures: None
References: RO No. 1,s. 2019
To be indicated in the Perpetual Index under the following subjects:
DEPLOYMENT SCHOOLS DIVISION TECHNICA(ASSISTANCE
FTAD-GMM
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