Republic of tbe Bbllqmmzs
Pepartment of Education

REGION VIII - EASTERN VISAYAS

October 21, 2022

REGIONAL MEMORANDUM
No. 1 1 9 8 ,s. 2022
SUPERINTENDENTS LEADERSHIP PROGRAM (SLP) BATCH 6 GRADUATION

To: Schools Division Superintendents
All Others Concerned

1. Attached is an Advisory from Director John Arnold S. Siena of the National Educators
Academy of the Philippines announcing the new schedule of the Superintendents Leadership

Program (SLP) Batch 6 Graduation on December 12 to 16, 2022 at NEAP Region 12, General
Santos City.

2. For more information, enclosed is Memorandum DM-OUHROD-2022-0075.

3. Immediate dissemination of and compliance with this Memorandum are desired.
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Regional Director
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RECORDS SECTION, REGIONAL OFFICE NO_ Vil |

References:  as stated
Enclosures:  as stated
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This is to inform concerned personnel that the conduct of the Superintendents
Leadership Program (SLP) Batch 6 Graduation scheduled on October 3 -7, 2022 has
been rescheduled on December 12 - 16, 2022 to be held at NEAP Region XII, General
Santos City.

Other details of the Memorandum titled SUPERINTENDENTS LEADERSHIP
PROGRAM (SLP) BATCH 6 GRADUATION, dated September 8, 2022, shall remain.
For reference, attached is a copy of the memorandum.

For questions and concerns, please contact Ms. Richie Carla Vesagas of NEAP
Professional Development Division at (02) 8715-9919 or through email at

pdd.pdi@deped.gov.ph.

For your information and immediate dissemination. -
i.

. P SR
JOHN ARNOLD S. SIENA
Director 1V

i Viabini Buildins. Denfd Complex. Meralco Avene, Pasis City 1600 8 Telefax No. (02) 638-8638 & email add: neap od@dezed. sov.ph
Grow. Empower. Transform.
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Fepublika ng Pilipinas

Bepartment of Education

OFFICE OF THE UNDERSECRETARY

HUMAN RESOURCE AND CRGANIZATIONAL DEVELOPMENT,
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES,
TEACHER EDUCATION COUNCIL SECRETARIAT, AND
DEPED EMPLOYEES' ASSOCIATIONS COORDINATING OFFICE

MEMORANDUM
DM-OUHROD-2022- 0015

TO : Regional Directors
Select Schools Division Superintendents {SLP Batch 6}
Select Assistant Schools Division Superintendents (SLP Batch 6)

All Others Concerned
FROM : GLO 1-MERCADO

Undersecretary for Human Resource and Organizational Development,
National Educators Academy of the Philippines,

Teacher Education Council Secretariat, and

DepEd Employees’ Associations Coordinating Office

SUBJECT : SUPERINTENDENTS LEADERSHIP PROGRAM (SLF) BATCH 6
GRADUATION

DATE . September 16, 2022

1. The Department of Education (DepEd), through the National Educators Academy of
the Philippines (NEAP), shall conduct the Superintendents Leadership Program
{(SLP) Batch 6 Graduation from October 3 to 7, 2022 in General Santos City.

2. The general objective of this activity is to showcase and celebrate the programs and
achievements that the batch members initiated as part of their learnings in SLP.
Specifically, by the end of the activity, the superintendents are expected to:

a. present their division programs and innovations ensuring delivery of
quality education as a result of SLP;

b. discuss the processes and challenges they have gone through in pursuit
of their division goals;

c. submit documentation of these programs and innovations including
their initial impact to the learners and the communities where these
learners belong; and

d. celebrate individual leadership milestones,

3. The details of the activity are as follows:

Check-in Date: October 3, 2022 (Monday-Day 0) at 2:00 p.m.
First Meal: October 3, 2022 (Moniday)— PM Snacks
Check-out Date: Qctober 8, 2022 (Saturday) at 12:00 p.m,
Last Meal: October 8, 2022 (Saturday) — Breakfast
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4. For their individual presentation, participants are advised to bring their personal
' laptops, pocket Wi-Fi, and other materials to be used for the said activity.

5. Board and lodging of the participants shall be charged to the HRD funds, while
their travel expenses shall be charged against their local funds subject to the
usual accounting and auditing rules and regulations.

6. The following are enclosed for your reference:
a. Enclosure 1 - List of Participants
b. Enclosure 2 ~ Program of Activities
c. Enclosure 3 - Presentation Guidelines
d. Enclosure 4 - Graduation Rites Program Flow

7. For further inquiries, clarifications, and confirmation of attendance, all concerned
may contact Ms. Richie Vesagas of NEAP-Professional Development Division

through the email address: pdd.pdi@deped.gov.ph.

8. Immediate dissemination of and appropriate action on this memorandum is
earnestly desired.

Room 102, Rizat Building, Depfd Complex, Meralco Ave., Pasig City 1600
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' Enclosure 1: Official List of Participants

Central Office
i - John Arnold Sxena - ) NEAP - Ofﬁce of: ;ﬁe Director
2 | Anna Marie San Diego NEAP - PDD
3 | Richie Carla Vesagas NEAP - PDD
4 | Jhoanna Javier NEAP - PDD
5 | Cristina Monsanto NEAP - PDD
6 | Jayson Peiafiel NEAP - PDD
7 | Rizza Pereyra NEAP - PDD
8 ! Dustin Troy Joson NEAP -~ PDD
9 | Florentino Varron, Jr. NEAP ~ PDD
10 { Jessica Kristel Abeleda NEAP - PDD
11 | Jojet Gabriel 'NEAP - PDD
12 | Caroline Anne Miranda NEAP - PDD
13 | Adison Lozano NEAP - PDD
14 | Angelo Bedana NEAP - PDD
15 | Joanna Marasigan NEAP - PDD
16 | Mathew Bofete NEAP - PDD
17 | OD Representative NEAP-OD
18 | M&E QAD Representative NEAP - PDD
19 | Resource Person 1 Regional Director
20 | Resource Person 2 Graduation Keynote Speaker
21 | Panelist 1
22 | Panelist 2
23 | Panelist 3
24 | Panelist 4
25 | Panelist 5
26 : Panelist 6
27 | Public Affairs Service Representative | Public Affairs Service
28 | Public Affairs Service Representative @ Public Affairs Service
29 | Public Affairs Service Representative ; Public Affairs Service
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Field Offices

T .Sorayav T. th;’ulo —
2. | Rosario G. Cabrera Region 1
3. | Vivian Luz S. Pagatpatan Region 1
4. | Nestor C. Heraha Region 1
5. | Aguedo C. Fernandez Region 1
6. | Alfredo B. Gumaru, Jr. Region 2
7. | Vilma C. Cabrera Region 2
8. | Ronnie S. Mallari Region 3
9. | Roland M. Fronda | Region 3
10. | Mina Gracia L. Acosta | Region 3
11. ;: Enrique E. Angeles, Jr. Region 3
12. ! Nicolas M. Burgos Region 4A
13. | Bernadette T. Luna Region 4A
14. | Joepi F. Falqueza Region 4A
15. Elias A. Alicaya Region 4A
16. Daisy Z. Miranda Region 4A
17. | Neil G. Angeles - Region 4A
18. | Loida P. Olavario ' Region 4B
19. | Susana M. Bautista 1 Region 4B
20. | Lynn G. Mendoza Region 4B
21. | Maria Magnolia F. Briosoc | Region 5
22. | Melchizedek C. Tongco : Region 5
23. | Raymundo M. Cantonjos Region 5
24. | Maria Flora T. Pandes Region 5
25. | Margarito B. Materum NCR
26. | Meliton P. Zurbano NCR
27. | Carleen S. Sedilla NCR
28. % Arlene G. Bermejo Region 6
29. | Lynee A. Penaflor Region 6
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30. I Ma. Roselyn J. Palcat Region 6
31. Jose Niro R. Nillasaca Region 6
32. | Novelyn Miraflor Vilchez Region &
33. | Clarissa G. Zamora Region 6
34. | Estela B. Susvilla : Region 7
335. i Orlando G. Cadano Region 7
36. | Michaelangelo R. Sauro Region 7
37. | Cartesa M. Perico Region 7
38. | Danilo G. Gudelosao Region 7
39. | Sherlita Arifio-Palma Region 8
40. | Margarito A. Cadeyona, Jr. J Region 8
41. | Gaudencio C. Aljibe, Jr. Region 8
42. | Joel A. Zartiga Region 8
43. | Judella R. Lumpas Region 8
44. | Virgilio P. Batan, Jr. Region 9
45. | Jay S. Montealto ; Region 9
46. | Filma B. Catalan i Region 9
47. | Sunny Ray F. Amit Region 10
48. | Lorenzo E. Mendoza Region 11
49. | Levi B. Butihen Region 12
50. | Jasmin P. Rendon-Lacuna | CARAGA
51. | Hector De Nartia Macalalag ;| CARAGA
52. | Florence E. Almaden CARAGA
53. | Harem L. Taruc CARAGA
54. | Segundino A. Madjos, Jr. | CARAGA
55. | Laila B. Fuertes-Danaque CARAGA
S56. | Imelda P. Balt BARMM

Room 102, Riza! Building, DepEd Complex,

Meralco Ave., Pasig City 1600
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Enclosure 2 ~ Matrix of Activities

Time Activity In-charge
Day 0 - October 3, 2022 (Monday)
Travel time from residence to General Santos City
“8:00-9:00 |Regstration NEAP PDD
9:00 - 9:30 Opening Program NEAP PDD
9:30 - 10:00 | Kumustahan and Balik SLP Batch 6
Tanaw Journey Representatives
10:00 - 10:30 | HEALTH BREAK
10:30 - 12:00 | Plenary Session: Resource Speaker
Addressing the Challenges of the
Post Pandemic Era in Basic
Education: Pressure, Measure, and
Treasure
12:00 - 1:00 | LUNCH BREAK
; | Breakout Rooms: SLP Batch 6
Individual Video Presentation on My | Participants will be
SLP Leadership Journey and how it | divided into two breakout
1:00 - 3:00 . changed my division and community | rooms with 29
participants each
Participants 1 to 4
3:00-3:30 | HEALTH BREAK
3:30 - 5:00 Participants 5 to 7 SLP Batch 6
| Day:2 - Octeber B, 2023 (Wednoitay) IR
"800 - 8:30 | Management of Learning NEAP — PDD |
8:30 - 10:00 | Participants 8 to 10
10:00 - 10:30 | HEALTH BREAK
' 10:30 - 12:00 | Participants 11 to 13
12:00 - 1:00  LUNCH BREAK
1:00 - 3:00 Participants 14 to 17
3:00 - 3:30 HEALTH BREAK
3:30 - 5:00 | Participants 18 to 20
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| ‘8 :00 - - 8 30 M.‘anageme‘nt‘o.f Learmng ; .NEAP-—P].)D — |
8:30 — 10:00 | Participants 21 to 33 jf
10:00 - 10:30 | HEALTH BREAK |
10:30 - 12:00 | Participants 24 to 26 _:
12:00 - 1:00 | LUNCH BREAK
1:00 - 3:00 ‘ Participants 27 to 29
3:00-3:30 | HEALTH BREAK
3:00 - 5:00 | Gallery Walk/Exhibit of Qutputs
 Day 4 - October 7, 2022 (Feiday)
8: 00 9:00 | Registraf;ion -
Preparation for Graduation
9:00 ~ 12:00 | Graduation Rites
12:00 - 1:00 | LUNCH BREAK
1:00 - 5:00 : PMT Debriefing Meeting
5 Program Evaluation
Day 8- Ma 8, 2033 aturday) ,
Check-out / Travel time from General Santos C1ty to remdcncc

Room 102, Rizai Building, DepEd Complex, Meralco Ave., Pasig City 1600
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' Euciosure 3 - Presentation Guidelines

1. The order of presentations will be by draw lots. This will be done on Day 1.

2. SLP participants must capture their answers to the guide questions through a
video or PowerPoint presentation and delivery of a written speech.

3. The time allotment for the presentation is as follows:
a. 10 - 15 minutes - WAP presentation and delivery of speech
b. Five minutes for clarifications and feedback from invited guests, SLP fellows,
and partners

4. It is important to present the following;
a. Background and challenges of the division and purpose of the programs
initiated,
b. Extent or progress of the implementation including the initial gains or results,
and
<. Integration of learnings from the program

5. The following are the guide questions for the speech:

a. What are the lasting lessons that the SLP has given you? How did you apply
the lessons gained from SLP? Give concrete examples.

b. How did these lessons affect your division/schools? Give concrete examples.

¢. What are the SLP-initiated ideas that you have successfully implemented?
How are you “passing the lessons on” to the next generation of DepEd leaders
you are now managing and leading?

d. After joining the SLP, what are the changes in your perspective as a leader?

6. Reminder: Please be reminded that the clarity of the storyline is more
important than the slideshow or video.

7. Specifications of Qutputs for the Gallery Exhibit

Material | Tarpaulin with stand

Size 6 ft (height) x 2 ft (width)

Content | Summary of Project Initiatives
(Background, Challenges, Results, Photos)
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Enclosure 4 - GRADUATION RITES PROGRAM

Dress Code: Filipiniana

Theme: Leadership Resiliency and Excellence Amidst Challenges in the Post
Pandemic Era in Basic Education

PROCESSIONAL
ENTRANCE OF COLORS
NATIONAL ANTHEM
INVOCATION

Welcome Remarks Dir. John Amold Siena

National Educators Academy of the

Philippines
Keynote Speech: Resource Speaker
A Challenge to the Graduates
Acceptance of the Challenge SLP Batch 6 Representative
Presentation of Candidates for Dir. John Arnold Siena
Graduation National Educators Academy of the

Philippines
Confirmation of the Graduates and Resource Speaker
Awarding of Certificates
Congratulatory Message and Closing Ms. Anna Marie San Diego
Remarks OIC / PDO V, NEAP-PDD

PICTORIALS
EXIT OF COLORS
FELLOWSHIP LUNCH AND SOCIALS

[NEAP-PDD/ Vesagas]
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