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Republic of the Philippines
Bepartment of Education

REGION VIII - EASTERN VISAYAS

February 13, 2023

REGIONAL MEMORANDUM
No. 12 & 5. 2023

CONDUCT OF LIVE-OUT SPECIAL CONFERENCE-WRITESHOP ON THE
ESTABLISHMENT OF A LITERACY MAPPING DATABASE
AT THE REGIONAL OFFICE

To:  Schools Division Superintendents
All Others Concerned

1 As an offshoot of the recently concluded 19t National Alternative learning
System (ALS) Consultative Conference on February 3, 2023 per DepEd Memo OM-
0OAGA-2022-179 which has geared towards the improvement of practices at the
Division and Regional levels and considering the necessity to start the project the
earliest possible time, this Office, through the Curriculum and Learning
Management Division (CLMD), shall initiate a Live-Out Special Conference-
Writeshop on the Establishment of a Literacy Mapping Database at the
Regional Office on February 20, 2023 at the RTTC Hall, DepEd Regional Office
VIII, Candahug, Palo, Leyte.

2. The participants to this activity, who are the Division ALS Focal Persons,
Select Education Program Specialists II for ALS (EPSAs), and ALS Teachers,
identified in the enclosure, are required to be at the venue at 8:00 a.m. with
laptops and extension cords. No Proxy for the Division ALS Focal Persons and
EPSAs is allowed.

3. There is no registration fee. The participants’ travel, board and lodging,
and other expenses relative to the activity shall be charged against the downloaded
ALS Program Support Funds at the respective offices, subject to the usual
accounting and auditing rules and regulations.

4, For queries, send all concerns to clmd.region8@deped.gov.ph cc
alfredo.cafe@deped.gov.ph.

o. Immediate dissemination of and compliance with this Memorandum are

desired.
EVELYN R. FETALVERO, CESO IV

egional Director y
DEPARTMENT OF EDUCATION”

Enclosures: Allotment of Participants per SDO RECORDS SECTION. REGIOMAL OFFICE NO. vh
References: As Stated
To be indicated in the Perpetual Index under the following subjects:
ALS CONFERENCES WRITESHOP
CLMD-APC '

. Government Center, Candahug, Palo, Leyte
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Department of Education Regional Office VIII (Eastern Visayas)

Enclosure No. 1 to RM 17 4 , 5. 2023 dated February 13, 2023, Live-Out Special Conference-
Writeshop with the Division Alternative Learning System (ALS] Focal Persons, Select
Education Program Specialists II for ALS (EPSAs), and ALS Teachers on the Establishment of
a Literacy Mapping Database at the Regional Office on February 20, 2023 at the RTTC Hall,
DepEd Regional Office VIII, Candahug, Palo, Leyte.

MATRIX OF ACTIVITIES
February 20, 2023 (Monday)

February 20, 2023
Timetable Activities
8:00 AM - 8:30 AM | Arrival and Registration PMC
8:31 AM-9:00AM | Short Openiné Program Host _ _

9:01 AM - 9:10 AM

Health Break

9:11 AM — 11:40 AM

(40 Min FGD per
Group)

Conference Proper

Presentation/Discussion:

e The Regional Strategic Plan (drafted in
Hoilo re: 19" ALS National ConCon)

e FGD on the Present practices and
challenges in the ALS Data Management
at the SDOs

o  Focus: ALS Data Management
= Data Collection
= Record Keeping
»  Record Retrieval
= Reports Generation

o  Groups:
= Division ALS FP
= FPSAs
s Teachers

Alfredo P. Café, EPS, CLMD
Presider/Facilitator

NOTES:

1. Each Group is given a maximum
of 40 minutes time allotment to
finish the task.

2. The other Groups will wait for
their turn for the FGD.
Meanwhile, they are going to
accomplish the template for the
individual basic profiling.

11:41 AM - 11:50 AM

Synthesis and Adjournment

Presider/Facilitator/Support Supervisors

11:51 AM

Homeward Bound

Host

M
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Department of Education Regional Office VII (Eastern Visayas)

(s ] I3
Enclosure No. 2 to RM Eﬁ\ £ & , 8. 2023 dated February 13, 2023, Live-Out Special Conference-
Writeshop with the Division Alternative Learning System (ALS) Focal Persons, Select
Education Program Specialists II for ALS (EPSAs), and ALS Teachers on the Establishment of

a Literacy Mapping Database at the Regional Office on February 20, 2023 at the RTTC Hall,
DepEd Regional Office VIII, Candahug, Palo, Leyte.

RESPONSIBLE PERSONS AND PARTICIPANTS

A. Program Management Committee

-—

. Regional Director DR. EVELYN R. FETALVERO, CESO IV

2. Asst. Regional Director DR. BEBIANO L SENTILLAS, CESO V

3. CLMD Chief DR. HARVIE D. VILLAMOR

4. Chairperson ALFREDO P. CAFE, EPS, CLMD, DepEd RO8

5. Presider/Facilitator/Support Supervisors
a) ALFREDO P. CAFE, EPS, CLMD, DepEd RO8
b) DR. ERNANI S. FERNANDEZ, EPS, CLMD, DepEd RO8
c) DR. RYAN R. TIU, EPS, CLMD, DepEd RO8

6. Hosting and Recording Experts
a) ELMER C. LOPEZ, DALSC, Tacloban City Division
b) ALBERTO A. ABE, EPSA, Leyte Division

7. Secretariat

a) MARIA CRISTINA PENDEJITO, ALS PPAs, CLMD, DepEd RO8
b) MARNIE S. SAGITARIOUS, ALS SS, CLMD, DepEd RO8

B. Allotment of Participants per SDO

No. Division EPS EPSA ALS Teacher TOTAL
1 | Baybay City 1 1 1 3
2 Biliran 1 1 1 3
3 Borongan City 1 1 1 3
4 Calbayog City 1 1 1 3
5 | Catbalogan City 1 1 1 3
6 | Eastern Samar 1 1 1 3
| 7 | Leyte 1 1 1 3
|8 | MaasinCity 1 1 1 3
9 Northern Samar 1 1 1 3
10 | Ormoc City 1 1 1 3
11 Samar 1 1 1 3
12 | Southern Leyte 1 1 1 3
13 | Tacloban City 1 1 1 3
Total 13 13 13 39
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