Republic of the Philippines
Bepartment of Ehucation

REGION VIII - EASTERN VISAYAS

February 17, 2023

REGIONAL MEMORANDUM
No. 147  igeoz3

DISSEMINATION AND UTILIZATION OF THE PROJECT R8 BULIG
(BUILDING AND UPGRADING LEARNING INTERVENTIONS
AND GAINS) GUIDEBOOK

To:  Assistant Regional Director
Schools Division Superintendents
Regional Functional Division Chiefs
School Heads in Public and Private Schools
All Others Concerned

1. The Department of Education Regional Office VIII (Eastern Visayas) disseminates the
enclosed Project R8 BULIG (Building and Upgrading Learning Interventions and Gains)
Guidebook as the blueprint that shall guide both internal and external stakeholders in the
implementation of literacy and numeracy projects geared at recovering the learning losses
experienced by our learners due o ihe pandemic and other educational emergencies.

2. The Project R8 BULIG Guidebook outlines the project components such as Learners,
Assessment, Capability Building, Curriculum and Delivery, Learning Resources, Advocacy,
Partnership, Monitoring and Evaluation, and Awards and Recognition as presented in the
framework. It discusses the process implementation and timeline. Moreover, it elaborates the
literacy and numeracy toolkit where suggested lesson matrices and strategies can be found.
Mechanics for the Random On-the-Spot Oral Reading is also appended for a standardized
conduct of such activity.

3. The embedded Action Plans of the Regional Functional Division shall also serve as
guide to the Schools Division Offices and Schools on streamlining the targets and expected
outcomes.

4, The Guidebook also includes discussion on Quality Assurance System, Impact
Evaluation, Progress Monitoring in all levels of governance, and the preparation of Terminal
Report.

5. To ascertain the achievement of the project goals, the Schools Division Offices are
required to disseminate the Guidebook to potential partners, School Heads, and Teachers
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Department of Education Regional Office VIl (Eastern Visayas)
]

and make sure that they are provided with the hard copy for a more coordinated and
synergized efforts on literacy and numeracy interventions.

[ 4 Expenses for the printing and or/photocopying may be charged against Local Funds,
subject to the usual accounting and auditing rules and regulations.

8. For questions, feedbacks, and recommendation:s, you may contact the Regional Office
VIII or the Curriculum and Learning Management Division (CLMD), DepEd Region VI
Complex, Government Center, Candahug, Palo, Leyte through email at

region8@deped.gov.ph or clmd.region8@deped. ov.ph.

9 Immediate dissemination of and compliance with this Memorandum are desired.
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EVELYN R. FETALVERO, CESO
Regional Direclor s/,

Enclosures: Project R8 BULIG Guidebook
References: Regional Memorandum No. 551, s. 2022
To be indicated in the Perpetual Index under the following subjects:
INTERVENTIONS LEARNING RECOVERY LITERACY NUMERACY
CLMD-GCM
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