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TO ! Undersecretaries
Assistant Secretaries
Bureau/Service Directors
Regional Directors

Schools Division Superintendents
All others concerned

FROM : GLO L-MERCADO
Undersecretary for Human Resource and Organizational Development

SUBJECT : Office Performance Commitment and Review Form {(OPCRF)
Series 2023 Template for Non-Schooi-Based Offices

DATE : 15 May 2023

for one whole year following a four-stage cycle as prescribed by the CSC, to wit: 1)
Performance planning and commitment (Phase 1); 2) Performance monitoring and
coaching (Phase II); 3} Performance review and evaluation (Phase 3); and 4)
Performance rewarding and development planning (Phase IV). As an output, the Office
Performance Commitment and Review Form (OPCRF) is developed which reflects the
office’s KRAs, Objectives and Performance Indicators which will be monitored and
evaluated at the end of the performance cycle,

For the past years, it has been observed that while offices and units are successfully
achieving their set targets in their respective OPCRFs, performances do not necessarily
reflect the budget utilization, i.e., even if OPCRFs attained Very Satisfactory or
Outstanding ratings, budget utilization rates (BURSs) remain low.

Furthermore, the Department launched the Basic Education Development Plan
(BEDPj 2030 through DepEd Order No. 24, 5.2022 as a medium-term plan which
provides a strategic roadmap for the Department in formulating, implementing,
coordinating, monitoring, evaluating, and supervising policies, programs, and projects
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1} Alignment of Office KRAs, Objectives, and Programs to the BEDP 2030 and
MATATAG Agenda

2) Alignment of budget to office objectives and programs

3) Standard objectives and performance indicators for KRAs on Office
Administration and Performance Management (which covers the Client

offices in their respective OPCRFs
4) Quarterly monitoring /scorecard of performance indicators

In this regard, all non-school-based offices and units are reminded to sy bmit their
final 2023 OPCRF not later than May 31, 2023 which will be used for the PIR Session

Organizational Development - Organization Effectiveness Division (BHROD-OED)

Attachment: QPCRE Series 2023 Template
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