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Republic of the Philippines
Bepartment of Education
REGION VIII - EASTERN VISAYAS
May 25, 2023
REGIONAL MEMORANDUM
No. K14 , s. 2023

ORIENTATION ON THE NATIONAL QUALITY MANAGEMENT SYSTEM (NQMS)
FOR THE SCHOOLS DIVISION OFFICES

To:  Schools Division Superintendents
Regional Office Division Chiefs
All Others Concerned

1. This Office, through the Human Resource Development Division (HRDD), shall
hold an Orientation on the National Quality Management System (NQMS) for the
Schools Division Offices (SDOs) on July 6 — 7, 2023 (1st batch) and July 20 - 21,

2023 (2nd batch) in a venue to be announced at a later date.

2 The orientation aims to: (a) develop a deeper understanding of the
Department’s aim to institutionalize a National QMS, including the Quality Policy
Statement (QPS), QMS Structure, and QMS Teams’ Terms of Reference; (b} articulate
the processes involved and the documentary requirements needed in the QMS
implementation; and (c) appreciate the importance of cementing QMS in the SDOs
and schools/community learning centers to ensure consistent delivery of quality
services.

3. The participants are (a) Schools Division Superintendent/Assistant Schools
Division Superintendent, (b) Quality Management Representative (QMR), (c) five QMS
Team Leaders, and one Secretariat.

4. The Activity Matrix shall be issued in a separate Memorandum.

5: For inquiries, contact Dr. Alejandra B. Lagumbay, Chief of HRDD, through
hrdd.region8@deped.gov.ph.

6. Expenses for the board and lodging of the participants shall be charged to RO
Fund while the traveling expenses of the participants shall be charged to their
MOOE/Local Fund, subject to the usual accounting rules and regulations.

7 Immediate dissemination of and compliance with this Memorandum are
desired.

EVELYN R. FETALVERO, CESO IV
__Regional Director %"
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