Republic of the Philippines

Bepartment of Education
REGION VIII - EASTERN VISAYAS

June 1, 2023

REGIONAL MEMORANDUM
No. B 40 s 2023

CONSULTATIVE MEETING ON THE UTILIZATION AND ENHANCEMENT
OF THE EARLY GRADES READING ASSESSMENT
(EGRA) TOOLS AND DASHBOARD

To:  Schools Division Superintendents
All Others Concerned

1. Relative to the attached Regional Memorandum No. 1321, s. 2022 on the
Orientation-Workshop on the Utilization of the Early Grades Reading Assessment
(EGRA) and Regional Memorandum No. 096, s. 2023 re: Regional Training Workshop
on the Submission of Literacy Data through the EGRA Dashboard, this Office,
through the Curriculum and Learning Management Division (CLMD), announces the
conduct of the Consultative Meeting on the Utilization and Enhancement of the
EGRA Tools and Dashboard on June 8, 2023 via Google Meet.

2, The activity aims to:
a. review and validate the data generated from the EGRA Dashboard;
b. gather significant feedbacks on the utilization of the EGRA tools and
dashboard;
c. enhance the tools, if necessary; and
d. discuss other matters relative to literacy and Project R8 BULIG
implementation.

3. The participants to the activity are the Regional and Division MTB-MLE
Program Coordinators. There shall also be four (4) teachers (one teacher per grade
level) per division.

4. The teacher-participants are expected to bring their curriculum guides and
other learning resources as reference to the enhancement of the EGRA tool.

5. Each of the Schools Division Offices is required to gather and prepare a
consolidated report on the teachers’ feedback (good points, areas for improvement,
and suggestions/recommendations) as regards utilization of the EGRA tools and
dashboard in slide decks to be presented within 3-5 minutes.

6. Attached is the matrix of activity for guidance.
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Department of Education Regional Office VIII (Eastern Visayas)

Vs The Schools Division Offices, through the School Heads, shall ascertain that
no classes are disrupted by adopting effective measures such as merging of classes
or assigning temporary teachers/learning support aides to ensure that learners still

obtain the full benefit of instruction.

8. The links to the pre-work, activity platform, and registration shall be shared

to the Division Coordinators through the Facebook Group Chat.

9. Immediate dissemination of and strict compliance with this Memorandum are

desired.

EVELYN R. FETALVERO, CESO IV
Enclosure: As stated

Regional Director 1;&
Reference: As stated
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Department of Education Regional Office VIII (Eastern Visayas)

Enclosure No 1 to Regional Memorandum No. , 8. 2023

CONSULTATIVE MEETING ON THE UTILIZATION AND ENHANCEMENT
OF THE EARLY GRADES READING ASSESSMENT
(EGRA) TOOLS AND DASHBOARD
June 8, 2023 via Google Meet

Time Activities Responsible Persons
8:30 -8:45 a.m. Opening Program CLMD Team
8:45-9:15 a.m. Presentation of Regional Literacy Dr. Gertrudes C. Mabutin
Data (Kto3)
9:15-10:30 a.m. Presentation of Division Division MTB-MLE
Consolidated Report Coordinators

10:30-11:30 a.m. | Open Forum

11:30 - 12: 00 p.m. | Enhancement of the EGRA Tools | Participants

(Kindergarten)
1:00 — 3:00 p.m. Continuation of the Participants
Enhancement
3:00-4:00 p.m. Presentation of Outputs Participants
4:00 -4:30 p.m. Ways Forward CLMD Team

Prepared by:

4
ya

GERTRUTJ? C. MABUTIN EdD
PS

Noted:

HARVIE D. VILLAMOR EdD
Chief, CLMD
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Republic of the Philippines
Bepartment of Education
REGION VIII - EASTERN VISAYAS

November 22, 2022

REGIONAL MEMORANDUM
No. J 3 2 1 , 5. 2022

ORIENTATION - WORKSHOP ON THE UTILIZATION OF THE EARLY
GRADE READING ASSESSMENT (EGRA) DASHBOARD

To: Schools Division Superintendents
All Others Concerned

1. This Office, through the Curriculum and Learning Management Division (CLMD) and in
coordination with the United Nations Children’s Fund (UNICEF) shall conduct an Orientation on the
Utilization of the Early Grade Reading Assessment (EGRA) Dashboard on November 29, 2022 at the
Division Library Hub, DepEd Tacloban City Division, Real St., Tacloban City

2 The activity specifically aims to orient the participants on the utilization of the EGRA Dashboard
35 a mechanism to establish a regional comprehensive literacy databank in the first key stage.

3. Aside from the representatives from UNICEF, the participants to the activity are select Regional
personnel and the 13 MTB-MLE Division Coordinators. Attendance is a must.

4, All the participants are expected to bring the following for the workshop:
a. laptop and extension wire
b, raw data of EGRA pre- and in- between assessment results, and
¢ Division Summary of the Literacy Databank re: Project R8 BU UG

5, There shall be no registration. Expenses incurred by the participants for the meals shall be
charged to UNICEF while transportation, per diem, and other related expenditures to Local
funds/Division MOOE or other sources of funds, subject to the usual accounting and auditing rules and
procedures.

6.  Immediate dissemination of and compliance with this Memorandum are desired.

EVELYN R. FETALVERO, CESO IV
- Regional Director
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Department of Education Regional Office VIII (Eastern Visayas)

Enclosure 1 to Regional Memorandum No ] ,E 2 I,s. 2022

ORIENTATION-WORKSHOP ON THE ACCOMPLISHMENT AND
UTILIZATION OF THE EARLY GRADE READING
ASSESSMENT (EGRA) DASHBOARD

November 29, 2022
Division Library Hub, DepEd Tacloban City Division,
Real St., Tacloban City

Time I Topic N Responsible Person |

8:30AM - 845AM ‘ i Zt_téndance Check

l ) — Dr. Gertrudes C. Mabutin, EPS
i ¢ Opening Program 1

e | ¢ . - _,,,__4:‘

| 845AM-1030AM |« Orientation of the

B e —

Accomplishment and UNICEF Representatives.
Utilization of the EGRA Mr. Sherwin John Reyes

S Dashboard | Ms. Rachel Anne Quintos Pagdagdagan
| 10:30 AM-10:45 AM *+ Open Forum
| |
,l_ T — T - -t o - B ;\
| 10:45AM - 11:30 AM | ¢ Workshop Proper Participants
- S s B
| 11:30AM-1200PM | o Presentation of Outputs = Participants
é____ - { _and Feedback Giving - -
12:00 PM - 1:.00 PM | * Lunch

100PM-200PM | e Presentation of Division . Participants '
Pre-Assessment ' |
Summary on Literacy
, 1 Databank re: Project R8 | r
| | BULIG |

h—_ﬁPM -EEOPM T . Wrap-Up and Next ‘. Dr Harvie D. Villamor o

i Steps

| }

. 230PM-300PM | « Photo Opportunity and ‘ Participant_s - ]

Closing Prayer
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