Republic of the Philippines
Department of Education
REGION VIII - EASTERN VISAYAS

July 31, 2023

REGIONAL MEMO: UM

No. 800 7S 2023

UPDATES ON THE 3R° QUARTER CONSULTATIVE CONFERENCE ON
TECHNICAL ASSISTANCE (TA) CUM SCHOOL-BASED
MANAGEMENT (SBM) COACHING

To:  Schools Division Superintendents
All Others Concerned

1. This Office, through the Field Technical Assistance Division (FTAD), hereby
informs the field that the venue of the 3r Quarter Consultative Conference on
Technical Assistance (TA) cum School-Based Management (SBM) Coaching is at M2S
Maro Amusement Resort Corporation (LaYao Beach Resort), Brgy. San Roque,
Marabut, Samar.

2. Presentation of the finalized School-Based Management (SBM) Assessment
Process and Tool and submission of the SBM Coaching/Implementation and
Monitoring Plans shall be additional objectives of the activity.

3. All other provisions in the Regional Memorandum No.582, s. 2023 remain in
force and in effect.

-+ Immediate dissemination of and compliance with this Memorandum are
desired.

&EVELYN R ALVERO, CESO IV

D NT OF EDUCATION
RECORDS SECTION, REGIONAL OFFICE NO. VIN

Enclosures: None

References: As stated
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Republic of the Philippines
Bepartment of Education

REGION VII1 - EASTERN VISAYAS

1\;

June 9, 2023

REGIONAL MEMORANDUM

No. . 202
0 582 s. 3

3R> QUARTER CONSULTATIVE CONFERENCE ON TECHNICAL ASSISTANCE
(TA) MECHANISM CUM SCHOOL-BASED MANAGEMENT (SBM) COACHING

To:  Schools Division Superintendents
Regional Office Division Chiefs
All Others Concerned

1. As part of the mechanism in monitoring the progress of the implementation of
each Schools Division’s 2023 Technical Assistance Plan, this Office, through the
Field Technical Assistance Division (FTAD), shall conduct the 3 Quarter
Consultative Conference on Technical Assistance (TA) Mechanism cum School-Based
Management (SBM) Coaching on August 2-3, 2023 at a venue to be announced later.

2 The objectives of the activity are as follows:

a. Harvest the status on the implementation of the TA interventions as
reflected in the Schools Division 2023 TA Plan;

b. Identify emerging practices of the SDOs and schools in resolving
Bottlenecks, Lags, Issues, and Concerns (BLICs) and closing the gaps;
and

c. Other matters.

3. The conference shall be attended by the CID and SGOD Chiefs, Division TA
and SBM Coordinators of the 13 SDOs, the FTAD Chief, FTAD Education Program
Supervisors, and 2 Support Staff. Attached are the Activity Matrix for reference and
Confirmation of Attendance Template to be approved by the Schools Division
Superintendent.

4. Participants shall be ready with the necessary reports or slide deck
presentations based on the aforementioned agenda items.

S. Board and lodging of all participants shall be charged against FTAD Funds
while travel expenses to their Local Funds, subject to the usual accounting and
auditing rules and regulations. The first meal shall be snacks on the 1 day.

6. Immediate dissemination of and compliance with this memorandum are
desired.

Qo
EVELYN R. FETALVERO, CESO IV
Regional Director f o
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