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Republic of the Philippines

Bepartment of Education
REGION VIII - EASTERN VISAYAS

December 13, 2023

REGIONAL MEMORANDUM

No. 1 3 8 1 , 8. 2023

NEW SCHEDULE OF THE LAUNCHING AND ORIENTATION-WRITESHOP
ON THE UTILIZATION OF THE ALTERNATIVE LEARNING SYSTEM
PROGRAM KNOWLEDGE MANAGEMENT SYSTEM (ALS-KMS)
TOOL-cum-ALS PROGRAM IMPLEMENTATION REVIEW

To:  Schools Division Superintendents
All Others Concerned

1. The Launching and Orientation-Writeshop on the Utilization of the
Alternative Learning System Program Knowledge Management System (ALS-
KMS) Tool cum ALS Program Implementation Review scheduled on December
12-14, 2023 is moved to January 16-18, 2024 at the same venue.

2. Immediate dissemination of and compliance with this Memorandum are
desired.
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Enclosures: None
References: RM 1306, s. 2023 dtd Nov. 22, 2023 v
RM 878, s. 2023 dtd Aug. 22, 2023
RM 395, s. 2023 dtd May 3, 2023
To be indicated in the Perpetual Index under the following subjects:
ALS MONITORING PIR TRAINING
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PBepartment of Education

REGION VIII - EASTERN VISAYAS

1z8a1
Enclosure 1 to RM No. g @ ﬂ Qm\mau December 13, 2023 re: New Schedule of the Launching and Orientation-Writeshop on the
Utilization of the Alternative Learning System Program Knowledge Management System (ALS-KMS) Tool cum ALS Program
Implementation Review.

07:30 AM -

_E”mw AM |

08:00 AM -
08:59 AM

09:00 AM -
09:59 AM

10:00 AM —

10:59 AM

11:00 AM -
11:59 AM

Unw. 0
(January 16, 2024)

TRAVEL TIME,
ARRIVAL,
REGISTRATION, &
ALSPro-KMS Booth Visit

ACTIVITY MATRIX

(January 17, 2024)

MOL

.. UwﬁN:.i ..ii..||
(January 18, 2024)

Topic 2:

Upskilling Users in the Updating of
the Stored Data in the System

Dr. James Brian Flores
Director, QA, SLSU, Sogod, So. Leyte

Topic 3:
The Importance of a Technical
Working Group (TWG)

Dr. Alfredo P. Café
EPS, Regional ALS Focal Person

r
Creation of a Project Management
Committee (PMC) per SDO

_ Workshop:

|

|

| Utilization of the ALSPro-KMS Tool
7 (with a major focus on the updating of
ﬁ stored data)

ADH,OEH.V work by SDQO) |

NOTE: The list of PMC members per
SDO should be submitted to the
secretariat before the lunch break.
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

12:00 NN - |

12:59 NN LUNCH TIME

The ALS Program _, k,
Implementation Review (PIR)

:O-EEEHG presentation by MUOW SHORT CLOSING PROGRAM

(See Copy of the Program)

01:00 PM - | Setting up for the Opening/
01:59 PM  Checking-in

| Order of Presentations:
2:00 PM - e
oowwmo %@ 1) Baybay City Division
Short Opening and Launching of  2) Biliran Division

N 3) Borongan City Division — — =
the ALSPro-KMS Tool | 4] Calbayog City Division

03:00 PM - (See Copy of the Program) 5) Catbalogan City Division
03:59 PM 6) Eastern Samar Division
7) Leyte Division
L _ S - S - | 8) Maasin City Division
9) Northern Samar Division
| Topic 1: 10) Ormoc City Division
11) Samar Division
04:00 pM — | The ALSPro-KMS Tool: The Future | 12) Southern Leyte Division

0459 py | ©f the ALS RO8 Data Management | 13) Tacloban City Division
. HOMEWARD BOUND

- NOTE: An open forum will begin after all
Dr. Alfredo P. Café .
| EPS, Regional ALS Focal Person the ©DOs ‘haoe camplated el

“ | presentations.
| 05:00 PM — .
| 05:40 PM Debriefing
— =
o%o.w%ovk\_ Announcements
| 06:01 PM -
| 07:00 PM | DINDER
el _ B ! _ N .y " 5 . .t
wﬁomwm_, MR. VICENTE R. ANTOFINA, JR. | MR. CHRISTOPHER F. ROA MS. MARGILINA C. MENDOZA
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