Republic of the Philippines
Bepartment of Education
REGION VIII - EASTERN VISAYAS

February 2, 2024

REGIONAL MEMORANDUM
QAD-2024- 1 1 g

REALIGNMENT OF THE REGIONAL MONITORING, EVALUATION,
AND ADJUSTMENT (RMEA) SYSTEM

To:  Schools Division Superintendents
Regional Office Division Chiefs
All Others Concerned

1, This Office, through the Quality Assurance Division, in its efforts to respond
to the concern raised during the 2023 Quarter 4 Program Implementation Review
(PIR), and to strenghten the monitoring and evaluation in the region, thereby informs
all those concerned DepEd personnel on the realignment of the Regional Monitoring,
Evaluation, and Adjustment (RMEA) System.

2 The purpose of the enhancement is to provide real-time and meaningful
utilization of the monitoring and evaluation results according to the lenses of the
offices of the PIR exits.

3. Refer to the enclosed Framework which details the expected outputs in the
different processes of the enhanced RMEA System leading towards the exits of the
Program Implementation Review (PIR) and the provision of technical assistance.
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Based on the above framework, the exits of the PIR provide the Analysis and
Evaluation to the Functional Divisions and other interested parties according to the
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purpose of their utilization of the data - Adjustment of Plans/WFP, PAPs
Implementation Adjustment, TA Planning, Policy Review/Recommendation,
Research Agenda, Database, and others.

4 Below are the timelines as bases in the conduct of various Monitoring and
Evaluation and Technical Assistance-related activities:
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Accordingly, the activities for a quarter follow the timelines in the matrix below:

Activities Timeline
e Pre-PIR (Scoping) Week before a quarter
e Completed Staff Work (CSW) | 1st week of the 1st month of the quarter
e« PIR-SDO/RO 2nd - 3rd week
e Post-PIR Workshop 3rd week
e TA Planning 4th week
e TA Provision 1st two weeks in the succeeding month
e PAPs M&E (as needed) 3rd week to the remaining weeks of the quarter

The PAPs M&E shall be done as needed/mandated by DepEd, Central Office
or upon instruction of the Top Management, thereby giving priority to the deployment
of the RFTACT. The results of all M&E activities including those conducted by PAP
focal persons shall be reported to the PIR to form part of the quarterly report.

D. Immediate dissemination of and compliance with this Memorandum is
desired.

VEYYN R. FETALVERO CESO IV
Regional Director@

Enclosure: None
Reference: 2023 Quarter 4 PIR Report
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