Republic of tl)e ﬁbdipninzs

Bepartment of Education
REGION VIII - EASTERN VISAYAS

February 20, 2024

REGIONAL MEMORANDUM
No. 181 s. 2024

SUBMISSION OF DIVISION TRAINING PLAN ON THE HIGHER ORDER
THINKING SKILLS PROFESSIONAL LEARNING
PACKAGES (HOTS PLPs)

To:  Schools Division Superintendents
Regional Office Division Chiefs
Public Elementary and Secondary School Heads
All Others Concerned

1. This Office, through the Human Resource Development Division, is requesting
the Division Offices to submit their Division Training Plan on the Roll Out of the
Higher Order Thinking Skills Professional Learning Packages (HOTS-PLPs) on or
before March 1, 2024.

2. The activity aims to track the progress of the implementation and provide us
with the comprehensive data needed for monitoring and technical assistance.

3. Enclosed is a sample training plan. SDOs may opt to submit their completed
training plan in PDF format through email at hrdd.region8@deped.gov.ph

4, Immediate dissemination and compliance with this Memorandum are desired.

EVELYN R. FETALVERO CESO IV

Regional Director | {
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

Enclosure 1 to Regional Memorandum No. ‘1 g s. 2024
TRAINING IMPLEMENTATION PLAN

(PROGRAM/ACTIVITY TITLE)

A. PROGRAM PROFILE

PROGRAM/TITLE

RATIONALE

PROGRAM
OUTCOME

MAJOR FINAL
OUTCOME
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DEPARTMENT OF EDUCATION REGION VII1I - EASTERN VISAYAS

B. PROFILE OF THE TARGET PARTICIPANTS

NUMBER OF
TARGET JOB GROUPS EXPECTED
PARTICIPANTS
DIVISION PROGRAM MANAGEMENT TEAM
TRAINERS
Regional Trainers
Division Trainers
PARTICIPANTS
Schools Division Office (SDO) Supervisors
Public Schools District Supervisors
School Heads
Teachers
TOTAL
Breakdown of Attendees:
Name Position Office
DIVISION PROGRAM
MANAGEMENT TEAM
1s
2.
3.
4.
5.
6.
7.
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

Name

Position

Office

TRAINERS

Regional Trainers

8.

0.

10.

11.

12,

Division Trainers

13.

14.

15.

16.

17,

18.

19.

20.

21.

22,

Position

Office

PARTICIPANTS

Supervisors

Schools Division Office (SDO)

23.

24.
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

25.

26.

27.

28.

29.

30.

31.

32.

Public Schools District
Supervisors

33.

34.

35.

36.

37.

38.

39.

40.

41.

42,

School Heads

43.

44,

45.

46.

47.

48.
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

49.

50.

Sl.

52.

53.

54.

55.

56.

S57.

58.

Teachers

59.

60.

61.

62.

63.

64.

65.

66.

67.

68.

69.

70.
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Pepartment of Education
REGION VIII - EASTERN VISAYAS

C. IMPLEMENTATION PLAN
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NUMBER
ACTIVITIES | OBJECTIVE OUTPUT EO_”””E .—.ﬂ”wﬂnﬁ M.m”“ NUMBER OF DAYS H—%”%MM—. ;%Hm”“w.nd
PLATFORM wn)
1.
2:
3.
4,
S.
6.
/s
8.
9.
10.
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

D. BUDGET ESTIMATE

EXPENDITURE
i HWM.—MM wMoann“u“n Supplies Travel Expenses Others TOTAL
1
2.
3.
4.
5.
6.
7
8.
9,
10.
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

E. DIVISION PROGRAM MANAGEMENT TEAM

NAME OF PERSONNEL OFFICE ROLE TERMS OF REFERENCE
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