Republic of the Philippines

Bepartment of Education
REGION VIII - EASTERN VISAYAS

April 1, 2024

REGIONAL MEMORANDUM
ESSD-2024-3 7 Q 4

REGIONAL PARTICIPANTS TO THE WORKSHOPS ON DRAFTING AND
VALIDATION OF GUIDANCE AND COUNSELING POLICY
To:  Schools Division Superintendents } Leyte Division
} Ormoc City Division
} Samar Division

Regional Office Division Chiefs
Public Elementary and Secondary School Heads
All Others Concerned

1. In compliance with DepEd Memo. No. 2024-09-01291, issued by the Bureau
of Learner Support Services — School Health Division (BLSS-SHD) dated February
14, 2024, this Office, hereby announces the participants of DepEd Region VIII to the
Workshops on Drafting and Validation of Guidance and Counseling Policy that shall
be conducted on April 22-26, 2024 (Workshop on Policy Drafting) and June 3-7, 2024
(Workshop on Policy Validation) at the Great Eastern Hotel, Quezon City.

2. These activities/workshops primarily aim to consult relevant stakeholders in
the development of a policy for the standardization and institutionalization of the
guidance and counseling program.

3. The participants to these workshops are the following:

Workshop 1 April 22-26, 2024 Workshop 2 June 3-7, 2024

Dr. Angelica | Medical Regional | Mae  Esther | Nurse II Ormoc City

Rodriguez Officer IV | Office Espanola- Division

Arones

Loida R. Voces | Principal II | Samar Loida R. Voces | Principal II | Samar
Division Division

Mico May M. | Guidance | Leyte Mico May M. | Guidance Leyte

Regis-Cayaco | Counselor- | Division | Regis-Cayaco | Counselor- | Division

Designate Designate
4, Meals, accommodation, and travel expenses shall be charged against BLSS-

SHD funds. Regional and School Division Offices are requested to augment funds in
cases of deficiencies and shortages, subject to the usual accounting and auditing
rules and regulations.
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DEPARTMENT OF EDUCATION REGION V111 - EASTERN VISAYAS

5. For immediate dissemination and compliance of this Memorandum are
desired.

YN R. FETALVERO C v
Regional Director

Enclosures: DepEd Memo. No. 2024-09-01291
References: None
To be indicated in the Perpetual Index under the following subjects:

GUIDANCE and COUNSELING SCHOOL HEALTH WORKSHOPS
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MEMORANDUM - j Ti_f"““t’ eased
TO REGIONAL DIRECTORS
REGIONAL SCHOOL MENTAL HEALTH PROGRAM
COORDINATORS
ALL OTHERS CONCE
FROM Atty. VSEE A. ESCOBEDO
Under c'(ﬂ\'tuf‘;,r ////
YBr ¢D ER A. GALBAN
Assistant Secretary Ven ?/
SUBJECT REQUESTING FOR LIST OF PARTICIPANTS FOR THE
CONDUCT OF WORKSHOP ON DRAFTING OF GUIDANCE
AND COUNSELING POLICY
DATE . February 14, 2024

The Mental Health Act (RA 11036) mandates the Department of Education (DepEd)
to promote mental health advocacy and integrate it into the curriculum. DepEd can
do this by providing mental health support through a comprehensive guidance and

counseling program.

Guidance and counseling is a profession that encompasses the schools' mandates
in accordance with the Mental Health Act. It is an integrated approach to
developing well-functioning individuals, including functions such as counseling,
psychological testing, learning and study orientation, research, placement, referral,

and group processes.

In recent years, DepEd has released various issuances to target different services
within the guidance and counseling program. Particularly, the Bureau of Learner
Support Services - School Health Division (BLSS-SHD), in collaboration with the
Bureau of Curriculum Development shall conduct a Workshop on Drafting of
Guidance and Counseling Policy and Workshop on the Validation of Guidance
and Counseling Policy on April 22 to 26, 2024 and June 3 to 7, 2024,
respectively, at the Great Eastern Hotel, Quezon City. This activity primarily aims
to consult relevant stakeholders in the development of a policy for the
standardization and institutionalization of the guidance and counseling program.

Ground Floor, Rizal Building, DepEd Complex, Meralco Avenue Pasig City 1600
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This shall further guide DepEd in the promotion of mental health through curricular
integration and provision of guidance and counseling services.

In line with this, it is expected that the following personnel shall participate in the
workshop (o ensure multi-sectoral participation in the policy development:

Per Region:
e Onec Regional Mental Health Coordinator or One School Health Division
Mental Health Coordinator

e One select School Head
e One Registered Guidance Counselor/ Guidance Designate

That being, kindly email us through schoolmentalhealth@deped.gov.ph with the
subject line *Workshop on the Drafting and Validation Guidance and Counseling
Policy” for your selected participant for the activities.

Board and lodging, and the travel expenses of the participants shall be charged to
the BLSS-SHD Funds. Regional and School Divisions Offices are requested to
augment funds in cases of deficiencies and shortages, subject to usual auditing and
accounting rules and regulations.

For workshops that fall on holidays or weekends, participants shall be provided with
compensatory time-off, in accordance with Civil Service Commission and
Department of Budget and Management Joint Circular Memorandum No. 2, series
of 2004.

In cases of personnel who need to travel either by land or by air earlier, or a day later
than the inclusive dates, their respective offices/schools are requested to grant
service credits or compensatory time-off, as applicable, as applicable, in accordance
with existing Civil Service rules and regulations.

For clarification and further information, please contact Dr. Maria Corazon Dumlao,
Chief Health Program Officer, or Jordan P. Concepcion, TA II, through email at
schoolmentalhealth@deped.gov.ph cc: blss.shd@eped.gov.ph, or at telephone
number (02) 8632-1368/ 8633-7213.

For immediate dissemination and compliance. Thank you.
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Program Overview

Activity Name:
A Conduet of Workshop an the Drafting of Guidanee and Counneling

Policy: April 22 (o 20, 2004
b Conduet af Workshiop on the Validation of the Guidance and Counneiing
Policy: Jane 3o 7, 2024

Expectod output: Drnfted und Validated Guidance und Counseling Policy

Background of tho Activity
0 The Othee of the Ansintunt Secretary for Operations, with the help of the

Hurean of Leatier Support Services - School Health Divislon and the
Burean of Carricnlum Development - Curriculum Standards
Developrent Division, considers it enscniiul to creato a policy for the
normabization and extablishment of the guldance and counweling
propram, in accordanee with the nim of Depid to support mental health
in sehools, This shall enable Depléd to foster mental health through
curticulum incorporation al delivery of guidance and counseling
HOTVICCH,

L. The activity enables ail the participants to create & working draft of
Deplsd’s extensive poidance and counseling policy. It requires all the
participants (o engape in the essentinl sieps of policy development such
as, examining ol pertinent documents, identification of gaps,
presentation of initial deafts, rigorous annlysiy of the draft, execution,
feedback, and suppestions on the drealt, and completion of the Draft
Policy according to the identilication of gaps, reinnrks and
recommendations from stakeholders.

¢ AL the end of the activities, the following, ohjectives are expected to be
achicved:

i. consult different stakeholders ardd experts regarding the
components of the comprehensive guidsnce and counseling
program,

ii. Identify the best practices and gaps in the implementation of the
current guidance and counseling program; and

iii. Draft a policy on DepEd’s guidance and counscling program

Timeline
a. Conduct of Warkshop on the Drafting of Guidance and Counseling

Policy: April 22 to 26, 2024
b. Conduct of Workshop on the Validation of the Guidance and Counseling
Policy: Junc 3 to 7, 2024

Venue

Greal Eastern Hotel, Quezon Cily



VL.  Participants

Both activitics aim to involve the stakeholders and users of the Guidance
and Counscling Policy:

o  (Guidanoce Counselor
s  School Head
¢ Mental Health Coordinator

Due to their professional tie with the school-based Quidance and Counseling
services and program, the participants will be of great importance to the
drafting and validation of the policy.

VII. Program Flow
a. Conduct of Workshop on the Drafting of Guidance and Counseling Policy
; Day 1: April 22, 2024
8:00- 10:30 AM Travel time
Registration of Participants
t 10:30 - 10:45 AM AM Snacks
(10:45 - 11: 15 AM Opening Program
11:15 - 12:00 PM Plenary 1: Context Setting
12:00 PM - 1:00 PM Lunch
1:00 - 2:30 PM Plenary 2:
Guidance and Counseling Initiatives in the Department of
Education
2:30 - 3:00 PM PM Snacks
3:00 - 5:00 PM Workshop 1:
Review of related documents
Day 2: April 23, 2024
8:00 - 8:30 AM Management of Learning
8:30 - 10:30 AM Plenary Session:
Policy Development Process
10:30 ~ 10:45 AM AM Snacks
10:45 AM - 12:00 PM | Continuation of Plenary
Q&A
12:00 - 1:00 PM Lunch Break
1:00 - 2:30 PM Breakout Session:
Gaps in the Implementation of Guidance and Counseling
Services based on the reviewed document
2:30 - 3:00 PM PM Snacks
1 3:00 - 5:00 PM Continuation of Breakout Session
Day 3: April 24, 2024
| 8:00 - 8:30 AM Management of Learning
8:30 - 10:30 AM Plenary Session:
Presentation of the Draft Policy on the Comprehensive
Guidance and Counseling Program
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| 8:00 - 8:30 AM
| 8:30 - 10:30 AM
| 10:30 - 10:45 AM
| 10:45 AM - 12:00 PM
| 12:00- 1:00 PM
1:00 PM - 2:00 PM
[ 2:00 PM - onwards

AM Snacka

Continuntion of Plenary

Q&A

Lunch Break W

Hrenkout Session:

Critiquing of the draft policy

PM Snucks

(‘nntinuutit_{l{é_liﬁﬁgf(but Session

Day 4, April 26, 2024

Workshop 1:
Revision of the draft

AM Suacks

Continuation of the workshop

Q& A

Latnwch Break

Waorkshop 2:

Finalizing the Draft Policy based on the analysis of gaps,
comments and recommendations from stakeholders

PM Snuacks

Continuation of workshop 2

Day 5: April 26, 2024

Management of Learning

Presentation of draft policy (2023)

AM Snacks

Continuation of Presentation

Lunch Break

Closing Program __

Travel time back

b. Conduct of Workshop on the Validation of the Guidance and Counseling
Policy (Tentative)

8:00 AM- 12:00 PM

12:00- 1:00 PM
1:00 - 5:00 PM

8:00 - 8:30 AM

H:30 0 10:30 AM
10:300 14:45 AM
10:45 AM - 12:00 PM
12:00- 1:00 PM

1:00 PM - 2:00 PM

Dayl June 3, 2024

Travel time
Registration of Participants

Lunch Break

Orientation on_the Policy Validation Process

Day 2: June 4, 2024

'Management of Learning

Presentation of the Draft Guidance and Counseling Policy

Legal Basis of Guidance and Counseling Policy

Internal Review: Legal Compliance of Policy

Lunch

DepEd Mission, Vision, and Core Values




2:00 PM - onwards

Core Values

8:00 - 8:30 AM

| 8:30 - 10:30 AM

:30 AM - 12:00 PM
:O_Q_"__li)g PM____ R

‘00 - onwards

Day 3: June 5, 2024

Internal Review: Reflection of DepEd’s Mission, Vision, and

‘Management of Learning

and unintended consequences, and the feasibility of the
policy in the field.

Stakeholder Engagement: Identification of potential issues

_| Building Consensus

Lunch Break

| Workshop: Solving the gaps and Integration of solution

Day 4: June 6, 2024

8:00 - 8:30 AM

| 8:30 AM - 12:00 PM

Management of Learning

Case studies and Simulation of the policy

' 12:00 - 1:00 PM

Lunch

| 1:00 - onwards

Continuation: Case studies and Simulation of the policy

Day 5: June 7, 2024

| 8:00 - 8:30 AM

Management of Learning

| 8:30 AM - 12:00 PM

Policy Revision, including proofreading

| 12:00 - 1:00 PM

Lunch

' 1:00 - 2:00 PM

Presentation of final output

| 2:00 PM - onwards

Evaluation and Closing of Activity




