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R epublic of the Philippines
Bepartment of Education

REGION VIII - EASTERN VISAYAS

Advisory No. , . 2024
May 31, 2024
In compliance with DepEd Order (DO) No. 8, s. 2013
This advisory is issued not for endorsement per DO 28, s. 2001,
but only for the information of DepEd officials,
personnel/staff, as well as the concerned public.
(Visit deped.in/region8.deped.gov.ph)

CALL FOR SUBMISSION OF ENTRIES FOR THE DEVELOPMENT
ACADEMY OF THE PHILIPPINES (DAP) 2024 FASTBREAK:
100K TRANSACTION HOURS REDUCED

Attached is a communication from the Bureau of Human Resource and
Organizational Development-Organization Effectiveness Division (BHROD-OED)
calling for the submission of entries for the DAP 2024 Fastbreak: 100K Transaction
Hours Reduced.

The search is open to all government agencies and offices that are currently
implementing or have already implemented organizational process improvement
initiatives to reduce transaction time for either core or support services since
January 2023.

Considering that this is an Advisory, Schools Division Superintendents are
given the discretion to act on this matter.
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o Address: Government Center, Candahug, Palo, Leyte

% Telephone No.: (053) 832-5738 Pagelof1
¢ Email Address: region8@deped.gov.ph
Website: region8.deped.gov.ph
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Organization Effectiveness Division <bhrod.ced@deped.gov.ph> 4 at 1:13 PM
To: Office of the Secretary <osec@deped.gov.ph>, "Office of the Undersecretary for School Infra & Facilities (OUSIF)"
<ousif@deped.gov.ph>, "OFFICE OF THE UNDERSECRETARY FOR ADMINISTRATION (QUA)"
<usecforadministration@deped.gov.ph>, Office of the Assistant Secretary for Administration <casa@deped.gov.ph>,
"Office of the Undersecretary for Curriculum and Teaching (OUCT)" <ouct@deped.gov.ph>, Office of Assistant Secretary
for Curriculum and Teaching <oasct@deped.gov.ph>, "Office of the Undersecretary for Procurement (OUPro)"
<oupro@deped.gov.ph>, "Office of the Assistant Secretary for Procurement (OASP)" <oasp@deped.gov.ph>,
"Undersecretary for Field Operations, Palarong Pambansa and DEACO" <oure@deped.gov.ph>, Office of the Assistant
Secretary for Operations <oasops@deped.gov.ph>, "Office of the Undersecretary for Legal Affairs (OULA)"
<oula@deped.gov.ph>, Office of the Assistant Secretary for Legal Affairs <oasla@deped.gov.ph>, "Office of the USec for
Human Resource & Organizational Dev (OUHROD)" <usec.hrod@deped.gov.ph>, Undersecretary for Finance - Budget
and Performance Monitoring <usec.financebpm@deped.gov.ph>, "Office of the Assistant Secretary for Finance (Budget
and Performance Monitoring)" <asec.financebpm@deped.gov.ph>, Public Affairs Service - Office of the Director
<pas.od@deped.gov.ph>, External Partnerships <externalpartnerships@deped.gov.ph>, Internal Audit Service Office of
the Director <ias.od@deped.gov.ph=>, Disaster Risk Reduction Service <drrmo@deped.gov.ph>, Bureau of Learner
Support Services Office of the Director <blss.od@deped.gov.ph>, Administrative Service Office of the Director
<as.od@deped.gov.ph>, Asset Management Division <as.amd@deped.gov.ph>, Planning Service Office of the Director
<ps.od@deped.gov.ph>, ICTS - Office of the Director <icts.od@deped.gov.ph>, Bureau of Curriculum Development Office
of the Director <bcd.od@deped.gov.ph>, Bureau of Education Assessment Office of the Director
<bea.od@deped.gov.ph>, Bureau of Learning Delivery Office of the Director <bld.cd@deped.gov.ph>, Bureau of Learning
Resources Office of the Director <bir.od@deped.gov.ph>, Bureau of Alternative Education - Office of the Director
<bae.od@deped.gov.ph>, Legal Service Office of the Director <Is.od@deped.gov.ph>, Bureau of Human Resources and
Organizational Development Office of the Director <bhrod.od@deped.gov.ph>, National Educators Academy of the
Philippines Office of the Director <neap.od@deped.gov.ph>, Quality Assurance Division <neap.qad@deped.gov.ph>,
TEACHER EDUCATION COUNCIL <tec@deped.gov.ph>, Project Management Service Office of the Director
<pms.od@deped.gov.ph>, Procurement Management Service <procms.od@deped.gov.ph>, Communications Divisions
<pas.cd@deped.gov.ph>, DEPED ACTION CENTER <depedactioncenter@deped.gov.ph>, "Creative Media Unit (Public
Affairs Service)" <pas.cmu@deped.gov.ph>, Education Facilities Division Office of School Infrastructure Facilities
<ousif.efd@deped.gov.ph>, Education Facilities Division <as.efd@deped.gov.ph>, CHILD PROTECTION UNIT - WE
PROTECT LEARNERS <weprotectlearners@deped.gov.ph>, BLSS - School Health Division <blss.shd@deped.gov.ph>,
School Sports Division <blss.ssd@deped.gov.ph>, Youth Formation Division <blss.yfd@deped.gov.ph>, Cash Division
<as.cd@deped.gov.ph>, General Services Division <as.gsd@deped.gov.ph>, Records Division <as.rd@deped.gov.ph>,
DEPED BAGUIO TEACHERS CAMP <btc@deped.gov.ph>, PS <ps.prd@deped.gov.ph>, PS - Education Management
Information System Division <ps.emisd@deped.gov.ph>, ICTS - Solutions Development Division
<icts.sdd@deped.gov.ph>, ICTS - Technology and Infrastructure Division <icts.tid@deped.gov.ph>, ICTS - User Support
Division <icts.usd@deped.gov.ph>, Curriculum Standards Development Division <bcd.csdd@deped.gov.ph>, Special
Curricular Programs Division <bcd.scpd@deped.gov.ph>, Education Assessment Division <bea.ead@deped.gov.ph>,
Education Research Division <bea.erd@deped.gov.ph>, Teaching and Learning Division <bld.tld@deped.gov.ph>,
Student Inclusion Division <bld.sid@deped.gov.ph>, Learning Resources Production Division <bir.Irpd@deped.gov.ph>,
Learning Resources Quality Assurance Division <bir.Irqad@deped.gov.ph>, LITERACY COORDINATING COUNCIL
<lcc@deped.gov.ph>, Accounting Division <fs.ad@deped.gov.ph>, Budget Division <fs.bd@deped.gov.ph>, Employee
Account Management Division <fs.eamd@deped.gov.ph>, Education Program Management Office
<epmo@deped.gov.ph>, Project Development Division <pms.pdd@deped.gov.ph>, Legal Division <lIs.ld@deped.gov.ph>,
Investigation Division <Is.invesdiv@deped.gov.ph>, LEGAL AFFAIRS HELP DESK <leahd@deped.gov.ph>, Employee
Welfare Division <bhrod.ewd@deped.gov.ph>, Human Resource Development Division <bhrod.hrdd@deped.gov.ph>,
Personnel Division <bhrod.pd@deped.gov.ph>, Organization Effectiveness Division <bhrod.oed@deped.gov.ph>, BHROD
School Effectiveness Division <bhrod.sed@deped.gov.ph>, Professional Development Division
<neap.pdd@deped.gov.ph>, CONTRACT MANAGEMENT DIVISION PROCUREMENT MANAGEMENT SERVICE
<procms.cmd@deped.gov.ph>, "Learner Rights and Protection Office (DepEd)" <lrpo@deped.gov.ph>, DEPED
PALAWAN <palawan@deped.gov.ph>, SDS LEYTE <sds.leyte@deped.gov.ph>, DEPED SIQUIJOR
<deped.siquijor@deped.gov.ph>, NEGROS OCCIDENTAL <negros.occidental001@deped.gov.ph>, DEPED | ILOCOS
REGION <region1@deped.gov.ph>, Tolentino Aquino <tolentino.aquino@deped.gov.ph>, Benjamin Paragas

<benjamin. paragas@deped.gov.ph>, DEPED || CAGAYAN VALLEY <region2@deped gov.ph>, DEPED Il CENTRAL
LUZON <region3@deped.gov.ph>, May Eclar <may.eclar@deped.gov.ph>, Alberto Escobarte
<alberto.escobarte@deped.gov.ph>, DEPED REGION IV-A CALABARZON <region4a@deped.gov.ph>, MIMAROPA
REGION <mimaropa.region@deped.gov.ph>, Nicolas Capulong <nicolas.capulong@deped.gov.ph>, Gilbert Sadsad
<gilbert.sadsad@deped.gov.ph>, DEPED V BICOL REGION <region5@deped.gov.ph>, DepEd VI Western Visayas
<region6@deped.gov.ph>, Ramir Uytico <ramir.uytico@deped.gov.ph>, Salustiano Jimenez
<salustiano.jimenez@deped.gov.ph>, DepEd Region VIl Central Visayas <region7@deped.gov.ph>, Evelyn Fetalvero
<evelyn.fetalvero@deped.gov.ph>, REGION VIl EASTERN VISAYAS <region8@deped.gov.ph>, Arturo Bayocot

https://mail.google.com/mail/u/0/?ik=5d8da3fbce&view=pt&search=all&permthid=thread-f: 1799004022855945335&simpl=msg-f:1799004022855...



5/14/24, 5:09 PM Department of Education Mail - Fw: Invitation to Send Entries to 2024 Fastbreak

‘Sharing with you the attached call for entries from the Development Academy of the Philippines.

Thank you.

Regards,

ORGANIZATION EFFECTIVENESS DIVISION
Tel No.: (02) 8 633-5375

Department of Education
DepEd Complex, Meralco Ave., Pasig City, Metro Manila
www.deped.gov.ph

From: Development Academy of the Philippines <productivitychallenge@dap.edu.ph>
Sent: Tuesday, May 14, 2024 1:01 PM

To: Organization Effectiveness Division <bhrod.oed@deped.gov.ph>

Subject: Invitation to Send Entries to 2024 Fastbreak

View this email in your browser
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100K TRANSACTION HOURS REDUCED
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CALL FOR ENTRIES!

You are invited to submit entries to the
2024 Fastbreak: 100K Transaction Hours Reduced.

Open to ALL government agencies and offices that are

currently implementing or have already implemented
organizational process improvement initiatives to reduce
transaction time for either core or support services

since January 2023.

RECOGNITION AND AWARDS

Recognition will be given to agencies that qualify for the following awards.
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Highest Transaction Most Transaction Fastbreaker
Hours Reduced Hours Saved of the Year
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100K TRANSACTION HOURS REDUCED
HOW TO JOIN?

Public sector organizations

The challenge is open to National Government Agencies and its attached and regional offices,
Government-owned or controiled Corporations (GOCCs), State Universities and Colleges
(SUCs), and Local Government Units (LGUs).

This includes its offices or units currently implementing, have been implementing and planning
to implement organizational process improvement initiatives from January 2023 until November
2024,

The initiative should be able to showcase substantial reduction in transaction time of either core
Or SUpport services

Interested agencies may submit MULTIPLE ENTRIES of different services. One service can be
registered in one entry submission form.

To submit an entry:

1. Accomplish the Fastbreak Process Improvement Information Sheet (FPIIS). Donwload
the form LR L,
2. Submit the accomplished FPIIS along with additional decuments through the google
form link (bit.h 2024-Fasibreak-Submitbntries)
o Documents that describe the project (e.g. Project Briet/Presentation Material of
the Process Improvement Initiative)
o At least three (3) documentary evidence to verify the current transaction time.
The documents should show the start and end time of the transactions for
validation (e.g. logbook, systems-generated log, Document Tracking Sheet, etc.).

Individuals

The challenge is open to National Government Agencies and its attached and regional offices,
Government-owned or controlled Corporations (GOCCs), State Universities and Colleges
(SUCs), and Local Government Units (LGUs).




This includes its offices or units currently implementing, have been implementing and planning
to implement organizationa! process improvement initiatives from January 2023 until November
2024,

The initiative should be able to showcase substantial reduction in transaction time of either core
Or support services

Interested agencies may submit MULTIPLE ENTRIES of different services. One service can be
registered in one entry submission form.

To submit an entry:

1. Accomplish the Fastbreak Process Improvement Information Sheet (FPHS). Donwload
the form 1R,
2. Submit the accomplished FPIIS along with additional documents through the google
form link (htips: “productivity challenge dap.edu ph tastbroak -submission”)
o Documents that describe the project (e.g. Project Brief/Presentation Material of
the Process Improvement Initiative)
o At least three (3) documentary evidence to verify the current transaction time.
The documents should show the start and end time of the transactions for
validation {e.g. logbook, systems-generated log, Document Tracking Sheet, etc.).

AWARDS

Public sector
organizations

Recognition will be given to agencies who qualify for the following awards:

» Highest Transaction Hours Reduced. This will be given 10 agencies with the
highest transaction hours reduced in a service. This will be calculated by the
difference between the transaction hours before and after the implementation of the
initiative.

¢ Most Transaction Hours Saved. This will be given to agencies with the most
transaction hours saved for all the submitted entries. This is calculated by the
difference of transaction hours before and afier the implementation of the initiative
multiplied by the volume of transaction covering a six-month period..

+ Fastbreaker of the Year. This will be given to agencies whose service has the
shortest possible turn-around time after the implementation of the initiative.




Each award will have three (3) finalists and five (5) special citations. Finalists will receive
a PLAQUE OF RECOGNITION and GIFT CERTIFICATE amounting to:
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First Prize: Second Prize: Third Prize:
PhP 50,000 PhP 30,000 PhP 20,000




