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2. Immediate dissemination of and compliance with this Memorandum are 
desired. 
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Schools Division Office Teachers Trainers Total Allocation 
Baybay City 20 2 236,000.00 
Biliran 20 2 236,000.00 
Boronzan City 30 2 354,000.00 
Calbavoz City 86 3 1,014,800.00 
Catbaloaan City 20 2 236,000.00 
Eastern Samar 115 4 1,357,000.00 
Levte 230 6 2,714,000.00 
Maasin City 30 2 354,000.00 
Northern Samar 115 4 1,357,000.00 
Ormoc Citv 9 2 106,200.00 
Samar 155 4 1,829,000.00 
Southern Levte 50 3 590,000.00 
Training Team - 36 424,800.00 
TOTAL 880 36 10,808,800.00 

1. In reference to the Joint Memorandum dated April 18, 2024 , Guidelines on 
the Release, Utilization, Monitoring, and Reporting of Program Support Funds for 
Multigrade Schools for Calendar Year 2024, and Sub-Allotment Release Order OSEC- 
8-24-3889 from the Central Office, this Office, through the Curriculum and Learning 
Management Division (CLMD) shall download funds to the Schools Division Offices 
(SDOs) as shown below: 

To: Schools Division Superintendents 
All Others Concerned 

DOWNLOADING OF THE 2024 PROGRAM SUPPORT FUND FOR THE 
CONDUCT OF THE DIVISION-BASED TRAINING 

FOR MULTIGRADE TEACHERS 

REGIONAL MEMORANDUM 
CLMD-2024 6 3 5 

June 5, 2024 
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4. Multigrade claasea consist of learners of var.ving agea, abilities, md learning 
st;.ylea. A one-si9e-tits-all approach to teecbing and leamhlg reaourcea does not 
adequately meet the specific needs of each learner. Thia cuetomized approach enaures 
that learners receive the learning au.pport and materials they need to succeed 
ace.demi~. It ia imperative that teaching and learning reaaurces for multigrade 
claeses are customized. By empowering teachers to develop customized. resources, they 
can a.deptl;y addrese the diverse learning needs in multigrade classrooms. While 
protocype multigrade inst:IU.ctional reaouroea have been created for use m multigrade 
classroomat these materials need to be revised to align with the MATATAG cunioulum. 

3. Over the past three years (FY 2021, 2022, & 2023),. records indicate that only 
1,880 teachera nationwide have undergone ns~ training in multigrade teacbfng 
out of a total of 20~446 multi&mde teachers. This accounts for a mere 9.19% of the total 
number of teachers. 'l'be low number of trained teach.era can be attributed to the 
inadequate budget allocated to the program du.ring the specified fiscal yeara. It ia 
evident that a significant portion of teechens atill lack the essential knowleclp and skills 
required for mu1tlgrade teaching. Therefore, there'& an urgent need to prioritize and 
mtpand training initiatives in tbia area. By promoting a culture of continuous 
improvement and innovation in teaching, DepEd ensures that our m.ultfgrade sc.booJs 
remain at the fote&ont of educational excellence. 

2. Supporting mult:igrado ~c:adOA ~ $ ~ mvestmeot in the 
profeui.onal growth and development of educatora. Teachers in multigrade classrooms 
must receive speclaliRcl traming t.o effectively cater to the diverae academic abilitie~ 
values, and learning styles in their claaarooms. Continuous support through 
workshops, aemmars, and mentorlDg programs provides teachers with the skills and 
strategiea neceaaary to nav.fgate the. complexities of a multigrade classroom. This 
inveatmcnt not only 1'enefits tea.Cbere but: also ei>hanoee the learning sperlcnce for 
learner& 

1. The Department of Education (DepEd) ia current13' dedicated to stnmgtbeningthe 
implementation of the Multigrade Program in Philippine Education (MPPE) as part of its 
continuous etforta to support the implementation of the MATATAG Cmriculum in the 
last mile multigrade (MG} schools.. This goal will be achieved by addressing the unique 
challenges that aignfficantly affect access to equitable and. qualitymultigrade education. 
By addressing these challenges, DepEd will guarantee that every learner in multigrade 
achoow is provided with equal opportunitiea to succeecl in their education. 

L Rational• 

01l1DBUllBS Oll TBB RBI-BABB, UTJLIZATIOJr, MOBltolWIG. A11D RBPORTD'G 
OF PROGllAll SUPPORT l'IJllDS l'Oll ll'DLTIGRADB SCHOOLS 

l'OR TBB CALBllDAR '!'BAR 20~ 

Bncfoeura J to Joint Memorandum: No.__, s. ~ 



d. Cutond•tJou. of J...eeralna RMomoea refers to the process of adapting 
teaching end learning reaourcea to effectively meet the c:1iverae Ieemh:Jg needs of 
multigrade classes. 

c. Kultlpade Tea,cblq refers to an educational approach in which a single 
teacher teaches le&mera from different grades in the same classroom.. This 
method is often used in small schools where there Jm\V be limited resources or 
a small number of learners. 

8. For purpoaes of this policy guidtllioea» the following terms are defined as follows: 
. 

a. Pure Multlpade 8chool is a school that has pure Multigrade classes, which 
consist of two (2} or more grades per c1aM. 

q. llJzed MuJtl&:rade Sohool is a school that co.nsists of a cluster of classrooms, 
some of which are multigrade due to low enrollment, while others are single 
grade. 

6. The purpose of this policy is to establiah guidelines for the efficient and effective 
utilization of fiwmcfal support allocated for multigrade schools in 2024. The funds will 
be uaed prhnmily bl b~ve t:l\o ~ &tQwlU w.i4 <.ievelopment of multigrade 
teaclJers and ecb.oo1 heade, monitor the implementation of training activities at the 
region and divisions, and evaluate the application of training gains at the school level. 

IL Scope of the Polley 

7. Thia paliey aufdelin:es ~as a cmectiw'for the' Central Office (CO}, Regional 
Offices {ROs), and Schools Division Offices (SDOel regpding the allocation,. utimation, 
monitoring, and reporting of the implemen.tation of Multigrade Program Support Funds 
at the regk>n end division levels in Calendar Year (CY) 2024. 

m. Dellnitloa of Terms 

5. Strengthening the mechaniBDlB for monitoring and evaluating the performance 
of multigrade schools is crucial for improving multigrade education. CUrrently, there 
are approximately 6,000 school principals and head teachers managing multigrade 
schools aa'088 different regions. Records show that only 770 out of these 6,000 school 
principals have received nationaJ\y funded training in instructional J.eadersbip and 
management epecifica1ly designed for multfgnide achaols. 'Ibis repreaeats about 13% of 
the total number of school principals and head teacher•. The scarcity of trained school 
administrators is due to the inadequate budgat al1ocamd for the program in recent 
fiscal years. Insufficient funding has impeded the delivery of essential training for 
school administratora. To address tmsisaue, it hf imperative to prioritize the continuous 
capaclt;y building of school administratora to be able to eft'octively evaluate the progress 
and perfurmance of multigrade achoola. ~ m tum, will enable DepEd to uphold hlgh 
standards of education in these schools. 



11. To faAIHtate the release of funds, the DepEd Central Oftice will issue the Sub­ 
Allotmmt Release Orders (Sub-AROs) to the Regional ~ through the 1"!dget 
Division of the Finance Serrice. '!be BLD-TLD will then aencl advance copies of signed 
SUb-AROs to tbe Regional Offices via email. 

12. Upon receipt of the Sub-AROs, each Regional Ofiice will begin the proceas of 
downloading them to identified cliv.i.sions. Theee divisions are specifical\y responaible for 
coordinating the division-based training fur teacherd. Iti ittstAttCes where the training is 
supervised by the region, only transportation spenaee of participant's and funds for 
moDitoring and e9aluation activities will be downloaded to the division.. 

13. Upon nK:eiving the Sub-AROs from the Regional Office, the Division Office will 
request the DBM Regional Office to issue a Notice of Cash Allocation (NCA) to cover the 
cash requirements of the Sub-AROs. 

14. '!be Division Office will prepare an Expenditure Matrix which will then be 
uploaded intn its reapect:ive Program Management Information System (PMIS). 

10.A total of 1fflud:g-lltlOf JrfflBon. l'our Jfan.clnrd Mnet11·eltfh.t 2'housaml Sewn. 
Hundred .Paoa (P97,4~ 700.00) has been allocated under the General 
Appropriations Act (GAA) for the Mu1tigmde Education Program far the Calendar Year 
2024. 'Ibis amount will be distributed to the DepEd Regional Offices. The breakdown of 
allocations based on the number of targeted multipde schools m each division can be 
found in Bnclo8Unra 2# 3# and 4. It is imperative that priodty be given to multigrade 
classes in the last mile muJtigrade schools to ensure that they benefit from the support 
fund& 

v. Prooectarea 

IV. PoJlcy Statement 

9. The Depmbnent of Education hereby establiahes guidNines for efficient and 
effective uttlimtion of Financial support for Multigrad.e Schools. These guidelines cover 
~ for the release, UtfliPrtioa, 1mmitoring. and reporting of accomplishments 
for the Calendar Year 2024. 

e. BRpendltme Jlatdx is a piepared docrnnent that outlines the allocation of 
progtam support funds to each implementing office. 'Ibis document is created 
using the template generated by the Program Management Information System 
(PMJSJ. 



19.Jn adherence to DepEd policy, training 8888iona for teachers should not be 
conducted during regular school days to en~ that teadlera are fully dedicated to the 
t-.ching and learning process in the classroom. It is stTOngly recommended that the 
training be oonducted on teachers' vacation breaks. The trainmg team ia tasked with 
deaigcing a training program activity and timetable. The training program must be 
carefully crafted to addn!ss the specific needs and requjremen1a of teachers.. It must be 
approved by the Regional Director or the Schools D1viaion Superint:endent. Thia ia to 
ensure that the program aligns with the educational goals and objectives set by the 
DepEd at the regional md divisional level. 

20. To efficiently facilitate tb management of training activities, a clustering system 
can be implemented for teache:ra across achoola divisions. Tb.is approach aims to 
optimize the utilia.ticm of resources and ex:p«tin of trained trainers who will 
collaborate in teams for aimultaneoua training activities to be supervised by the region 
and diriaion. 'l'he clustering strategy provides flexibilit;y for the region to adapt according 
to the specific needs and circumstances of the divisions. In cases where training need& 
to be conducted at the divfaion le9el, only echoola di'Viaiona with 80 or more participulta 
are permitted to host the training sessions in their own 1~. 

21.In order to create a more engaging and productive learning environment, it is 
recommended that concur.rent training aessi.cma be held in amaJler c1aaaee of 40 to 50 
participants. 'Ibis smaller size allows for increased interaction among participants, 

C. Pfve..Day DlvWcm.-Baed. Tralnin8 for Teaoben and 8claool Beada 

18. To ensure the effectiveness of the training programs for teacllers and school 
heads at the division level, a sttategic approach will be implemeo.ted. Trainers who have 
completed a national orientation workshop will autmnatica)fy' become part of the 
division training teem. This team is responsible for managing and facilitating training 
activities in close parblership with the regional or division NEAP. Through this 
collaborative approach7 the team will be able to elen.t.e the quali~ and efl'ectiveneas of 
the training programa. 

17. The Bureau of Learning Delivezy~Teacher Learning Division (BLD-TLD), in 
collaboration with the National Educat.oi'B Academy of the Philippines (NEAP) will 
conduct a llational orientation workshop focused on the uni;u:tion of Multigrade 
Training Resource Package {MG-TRP} and the LAC Resout'Ce Materi.als for Multigrade 
Teachers. The main goal of this orientatiOD workshop is to provide regional and division 
trainers with a comprehensive understanding of the contents and f'eaturea of both 
tndning material& 1be trainers will be intr:oduoed to the reeoureea and toole contained 
in both packages, enabling them to effectively incorporate these meterfalsinto their local 
training eeuion& The orientation will aerve as a valuable platt'orm for trainers to 
Mhance their mcpertise in utiHzing the training materials effective]y with teachers and 
school heads in the diviaicma. 

16. - ea:.•• b:ldla,::l.•8-/··· ' . ' 
~--:': _.~····~· ,.. 

B. lfatlcmal Orientation Worbbop on the lJae of llaltipule Tratntng Resource 
PacJal8e amt LAC Reaomoe Matedalla fbr M'ultfgrade Teaahen 



28.The DMET is respon.sible for monitoring and evaluating the application of 
teachers' learning in their respective schools. Their main responsibilities include 
evaluating the effectiveness of teachers in applying the knowledge and skills acquired 

27. The Regional Office holds the responxibility of sup~rvii..ir.g and evaluating the 
implementation of training acnviries within their respective divisions. The main objective 
is to identity any constraints, obstacles, or coriccrn s that may arise during the training 
process. This will facilitate prompt corrective actions. thereby, ensuring the smooth 
progress of tlu- training activities. Furthermore, the Region will organize rneeungs and 
workshops with the Divisions to discuss and strategically plan the school-based 
monitoring and evaluutior: activities to be carried out. by the Divisions Monitoring and 
Evalrmrton Team {DMr.:T1. 

26. To ensure compliance With guidelines and timely implementation of activities, 
monitoring arid evaluation will be conducted by the BLD· TLD Education Program 
Specialists in collaborauon with the Regional Offices. This partnership will significantly 
enhance the overall effectiveness and success of the training programs. 

VI. Monitoring and Evaluation of Training Programs 

25.SubscqL1cntly. the CLMD will consolidate the accomplishment reports submitted 
by the CfDs. This consolidated report must then be submitted lo BLD-TLD. -1-'" Floor. 
Bonifacio Building. DepEd Complex. Meralco Avenue, Pasig Citv. via email at 

by November 15, 2024. 

~H·. The C!D is required to submit the Accomplishment Report on thi: L;se of Funds 
to the RO through the CLMD not later than October 31, 2024. The report must adhere 
to the format outlined in Enclosures Sa, Sb, Sc, & Sd and should include a narrative 
report following the format in Enclosure 6. 

2J. The Multigradc Program Teams of CLMD and CID are ruspon sible and 
accountable fur the disbursement and liquidation of funds for eligible activities covered 
b.\· these guidelines. To meet the set deadlines, both irnpleruent ing offices should 
exercise due- diligence to ensure that funds arc fully obligated. utilized. arid liquidated 
i11 accordance with budgeting, accounting, and auditing rules and regulations arid 
procurement guidt>lines. 

~ 2. The training uf school heads should focus on enhancing knowledge and skills in 
school management, supervision, and instructional leadership. The training wil! be 
managed bv the regional office. It should be conducted within the 3rd quarter of the year. 
H is highlv recommended that the Philippine Multigrad« Scl roul Monitoring and 
r-:vc:ituation System WrVlS· MESi manual be used as a reference in prioritixing t he topics 
to lJ.c..,c~ · · , .• -<;9P:Y of _tl~c< ~anual can be accessed through this link: 

· ;,~JYtJ· 1ttif6~'~AL: ... ~ .. ,~ 
D. Reporting 

ultimately leading to a more effective learning environment. The BLD-TLD will provide 
the SDO with digital copies of the MG-TRP and LAC Resource Materials to be utilized in 
the training sessions. 



31. The following enclosures are included in thia policy: 
a. Breakdown of Allocatiane by Region for the Training of Teachers 

(BaoJoame 2) 
b. Breakdown of Allocations by Region for the Training of School Heads 

(BaoJORnS) 
c. Bl'eakdown of Allocation by Region and Dfriaion for the M&E Activitiee 

(Bno1osant 4) 
d. Phyaical Aocompliahment Report (Bllclamn Ila. Sii, ~ au:1 Bd) 
e, Namdive Accompliahmm>t Report (Bnobme 6) 

vm. LI.st"' Bnc1osans 

30. These guidelinea are formulated in reference to the provisions stipulated in the 
following iasn.ancea: 

a. DepEd Order 861 a. 2021, -auidetine on the Release, Un1iwtian, Monitorin& 
and Reporting of Program Support Punde for Multigrade Schools fur Cslendar 
Year21" 

b. DepEd Order No. 18, a. 2020, "Policy Guidelines fer the Provtsion. of Leaming 
Resoun:es in the 1mplsmento:IJon oftM Basic Education Leaming Continuity Pl.ad' 

c. DepEd Order No. 21, s. 2019, CJlolicy Ouidelinea on the K to 12 baaic F.ducation Program» 
d. DepEd Order No. 08, e. 2018, "GuidBlines on the lJli1imtion. ofths2018Fin.andal. 

Support for Multigra.c:k ~ 
e, DepED Order No. 36, a. 2017 AmMdmBnt to DepEd Order No. 21, s, 2017 

(Guidelines the utilization ofths 2017 Pfnancial Support.for Multigro.de SchDols 
f. DepEd Order No. 21 t a. 2017, •Gufdelln.ss on the Utili%ation of t1riJ Financial 

Support for Multlgrade Schools" 
g. DepEd Order No. 64, s. 2016, .. au~ on the Utilization ofths2015 and.2016 

Financial SUpportfor Multigrade Schools" 
h. DepEd Order No. 30, s. 20 I 4, •JifscaJ. Year (FY} 2014 Guidelines on th8 Utilization 

oftlv Ffna:nciaJ Support far Multigmde ScJrooU;9 
i. DepEd Order No. 52, a. 2012, "Ouidelfnes on the Utilization of th8 Financial 

SUpportfor Jlultigrade Sc1woltl6 
j, DepEd Ordec No. 81, s, 2009 StrengtMning the Jmplsm.entation of Jlultigrade 

Program in Philippine Education 

29. Funds are aDoca:ted to regions and divisions t.o cover the expenses for monitoring 
and evahlation activities. In ca&e1 where the allocated fund& are insufficient to fully 
support the required activities, the region and diviaion are authomai to charge 
additional costs to their Maintenance and Other Ope:nrting Expenses (MOOE). 

VD. References 

during the trainmg session&. Tbia eva1uat:km proc:eea is essential m gaining valuable 
insights into the impact of the tnrining and ideoti(yhig areas for improvement in the 
multigra.de teaching and learning process. The number af sample schools to be 
monitored in each division can be found in Bnofoaure 4. 
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