Bepartment of Education
REGION VIII - EASTERN VISAYAS

June 5, 2024

REGIONAL MEMORANDUM
CLMD-2024

DOWNLOADING OF THE 2024 PROGRAM SUPPORT FUND FOR THE
CONDUCT OF THE DIVISION-BASED TRAINING
FOR MULTIGRADE TEACHERS

To:  Schools Division Superintendents
All Others Concerned

I, In reference to the Joint Memorandum dated April 18, 2024 , Guidelines on
the Release, Utilization, Monitoring, and Reporting of Program Support Funds for
Multigrade Schools for Calendar Year 2024, and Sub-Allotment Release Order OSEC-
8-24-3889 from the Central Office, this Office, through the Curriculum and Learning
Management Division (CLMD) shall download funds to the Schools Division Offices
(SDOs) as shown below:

Schools Division Office Teachers Trainers Total Allocation
Baybay City 20 2 236,000.00
Biliran 20 2 236,000.00
Borongan Cit L 30 2 354,000.00 |
Calbayog City 86 3 1,014,800.00 |
Catbalogan City 20 2 236,000.00
Eastern Samar 115 4 1,357,000.00
Leyte 230 6 | 2,714,000.00
Maasin City 30 2 ] 354,000.00
Northern Samar 115 B 1,357,000.00
| Ormoc City 9 2 106,200.00
Samar 155 4 1,829,000.00
Southern Leyte 50 | 3 590,000.00
Training Team . 36 424,800.00 |
| TOTAL 880 36 10,808,800.00
2. Immediate dissemination of and compliance with this Memorandum are
desired.
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Enclosure X to Joint Memorandum No. ___, 5. 2024

GUIDELINES ON THE RELEASE, UTTIAZATION, MONITORING, AND REPORTING
OF PROGRAM SUPPORT FUNDS FOR MULTIGRADE SCHOOLS
FOR THE CALENDAR YEAR 2024

1. Rationale

1. The Department of Education (DepEd) is currently dedicated to sirengthening the
implementation of the Multigrade Progrem in Philippine Education (MPPE] as part of its
contimious efforts to support the implementation of the MATATAG Curriculum in the
last mile muitigrade (MG} schools. This goal will be achieved by addressing the unique
challenges that significently affect access to equitable and quality multigrade education.
By addressing these challenges, DepEd will guarvantee that every learner in multigrade
schools is provided with equal opportunities to succeed in their education.

2. Supporting multigrade education requires a substantial investment in the
professional growth and development of educators. Teachers in multigrade classrcoms
must receive specialized traanmg to effectively cater to the diverse academic abilities,
values, and Ieammg styles in their classrcoms. Confinuous support through
workshops, seminars, end mentoring programs provides teachers with the skills and
sﬁa@saneoeasmy@navigatethemmpl&dhesofamuhgmdedmmms
investment not only benefits teachers Gut also eithances the leaxning experience for
learners.

3. Over the past three years (FY 2021, 2022, & 2023), records indicate that only
1,880 teachers nationwide have undergone national training in multigrade teaching
out of a total of 20,446 roultigrade teachers. This accounte for a mere 9,19% of the total
number of teachers. The low number of trained teachers can be attributed to the
inadequate budget allocated to the program during the specified fiscal years. It is
evident that a significant portion of teachers still lack the essential inowledge and skilis
required for mmltigrade teaching. Therefore, there’s an urgent need to prioritize and
expand training initiatives in this area. By promoting a culture of continuous
improvement and innovaiion in teaching, DepEd ensures that our multigrade schools
remain at the forefront of educational excellence.

4, Multigrade classes conasist of learners of varying ages, abilities, and learning
styles. A one-sige-fits-all approach fo teaching and learning resources does not
adequately mest the specific needs of each learner. This customized approach ensures
that learners receive the learning support and materials they need to succeed
academically. It is imperative that teaching and learning resources for multigrade
classes are customized. By empowering teachers to develop customized resources, they
can adeptly address the diverse learning needs in rmultigrade classrooms. While
prototype muitigrade instructional resources have been created for use in multigrade
classrooms, these materialg need to be revised to align with the MATATAG curricutum.



5. Strengthening the mechanisms for monitoring and evaluating the performance
of multigrade schools is crucial for improving multigrade education. Currently, there
are approximately 6,000 school principals and head teachers managing multigrade
schools across different regions. Records show that only 770 out of these 6,000 achool
principals have received nationally funded training in instructional leadership and
management specifically designed for multigréade schools. This represents about 13% of
the total number of school principals and head teachers. The scarcity of trained school
administrators is due to the inadequate budget allocated for the program in recent
fiscal years. Insufficient funding has itnpeded the delivery of essential training for
school administrators. To address this issue, it is imperative to prioritize the continuous
capacity building of school administrators to be able to effectively evaluate the progress
and performance ofmulugrade schools. This, in turn, will enable DepEd to uphold high
standards of education in these achools.

6. The purpose of this policy is to establish guidelines for the efficient and effective
utilization of financial support allocated for multigrade schools in 2024. The funds will
be used primarily to imprave the professicual growth and development of multigrade
teachers and school heads, monitor the implementation of training activities at the
region and divisions, and evaluate the application of training gains at the school level.

IL Scope of the Policy

7. This poli¢y guidelinies serves as a directive for the Centrat Office (CO},Regmnal
Offices (ROs}, and Schools Division Offices {SDOs] regarding the allocation,
monitoring, and reporting of the implementation of Multigrade Program Support Funds
at the region end division levels in Calendar Year (CY) 2024.

115 Definition of Terms
8. For purposes of this policy guidelines, the foliowing terms are defined as follows:

a. Pure Multigrade School is a achool that has pure Multigrade classes, which
consist of two {2} or more grades per class.

b. Mixed Multigrade School is a school that consists of a cluster of classrooms,
some of which are multigrade due to low enrcllment, while others are single

grade.

c. Multigrade Teaching refers fo an educational approach in which a single
teacher teaches learners from different grades in the same classroom. This
method is often used in small schools where there may be limited resources or
a smell number of learners.

d. Customization of Learning Resources refers to the process of adapting
teaching and learning resources to effectively meet the diverse learning needs of
multigrade classes.



e. Expendiinre Matrix is a prepared document that cutlines the allocetion of
program support fumds to each implementing office. This document is created
using the template generated by the Program Management Information System

(PMIS).
IV. Policy Statement

9. The Department of Education hereby establishes guidelines for efficient and
effective utilization of Financial Support for Multigrade Schoola. These guidelines cover
for the relesse¢, utilization, menitoring, and reporting of accomplishients
for the Calendar Year 2024.

Y. Procedures
A. Release and Utllization of Funds

10.A total of Ninsty-seven Miition Four Hundred Ninety-eight Thousand Seven
Hundred Pesos (P97,498,700.00) has been allocated wunder the QGeneral
Appropriations Act {QAA) for the Multigrade Education Program for the Calendar Year
2024 Thie amount will be distributed to the DepEd Regional Offices. The breskdown of
allocations based on the number of targeted multigrade schools in each division can be
found in Enclosures 2, 3, arnd 4. It is imperative that priority be given to multigrade
classes in the last mile multigrade schools to ensure that they benefit from the support
funds.

11.To facilitate the release of funds, the DepEd Central Office will issue the Sub-
Allotment Release Orders (Sub-AROs) to the Regional Offices through the Budget
Division of the Finence Service. The BLD-TLD will then send advance copies of aigned
Sub-ARQOs to the Regional Offices via email

12.Upon receipt of the Sub-AROs, each Regional Office will begin the process of
downloading them to identified divisions. These divisions are specificaily responsible for
coordinating the division-hased training for teschers. i ifistanées where the training is
supervised by the region, only transportation expenses of participents and funds for
monitoring and evaluation activities will be downloaded to the division.

13.Upon receiving the Sub-AROs from the Regional Oifice, the Division Office will
request the DBM Regional Office to issue a Notice of Cash Allocation {NCA) to cover the
cash requirements of the Sub-AROs.

14.The Division. Office will prepare an Expenditure Matrix which will then be
uploaded into its respective Program Mansgement Information System (PMIS).

15.The Sub-ARQ will serve as the autharity for the RO and SDO to incur obligations
notm:ceedmgthe spcdﬂedamomtaﬂocamdfarthemmmofthefoﬂowmgacﬁvmes




B. National Orientution Workshop on the Use of Multigrade Training Resource
Package and LAC Resonurce Materials for Multigrade Teachers

17.The Bureau of Learning Delivery-Teacher Learning Division (BLD-TLD}, in

collaboration with the National Educators Academy of the Philippines (NEAP) will
conduct a national orientation workshop focused on the utilization of Multigrade
Training Resource Package (MG-TRFP) and the LAC Rescurce Meaterials for Multigrade
Teachers. The main goal of this orientation workshop is to provide regional and division
trainers with a comprehensive understanding of the contents and features of both
training materials, The trainers wiil be introduced to the resources and tools contained
in both packages, enabling them to effectively incorporate these materials into their local
training sessions. The orientation will serve as a valuable platform for trainers to
enhance their expertise in utilizing the training materials effectively with teachers end
school heads in the divisions.

C. Five-Day Division-Based Training for Teachers and School Heads

18.Ta ensure the cffectiveness of the training programs for teachers and school
heads at the division level, a strategic approach will be implemented. Trainers who have
completed a national orentation workshop will automatically become pert of the
dinmontﬁmmgﬁeammsteammresponsﬂakformmaghgandfamhmung&ajnmg
activities in close parinership with the regional or division NEAP. Through this
collaborative approach, the team will be able to elevate the guality and effectiveness of

the training programs.

19.In adherence to DepEd policy, training sessions for teachers should not be

conducted during regular school days to ensure that teachers are fully dedicated to the
teaching and learning process in the classroom. It is strongly recommended that the
training be conducted on teachers’ vacation breaks. The training team is tasked with
designing a training program activity and timetable. The training program must be
carefully crafted to address the specific needs and requirements of teachers. It must be
approved by the Regional Director or the Schools Division Superintendent. This is to
ensure that the program aligns with the educational goals and objectives set by the
DepEd at the regionat and divisional level,

20.To efficiently facilitate the management of training activities, a chistering system
can be implemented for teachers across schools divisions. This approach aims to
optimize the utilizetion of resources end expertise of trained trainers wheo will
collaborate in teams for simultaneous training activities to be supervised by the region
and division. The clustering strategy provides flexibility for the region to adapt according
to the specific needs and circumstances of the divisions. In cases where training needs
to be conducted at the division level, only schools divisions with 80 or mare participants
are permitted to host the training sessions in their owm locality.

21.In order to create a more engaging and productive learning environment, it is
recommended that concurrent training sessions be held in smaller classes of 40 to 50
participants. This sinaller size allows for increased interaction among participants,



ultimately leading to a more offective learning environment. The BLD-TLD will provide
the 30O with digital copies of the MG-TRP and LAC Resouree Materials to be utilized in
the rrairing sessions.

22.The wraining of school heads should focus on enhancing knowledege and skills in
school management, supervision, and instructional leadership, The training will be
managed by the rogional office. It should be conducted within the 3 guarter of the vear.
it s highiy recommended that the Philippine Multigrade Schiool Monitoring and
Fvaluation System {(PMS MES) manual be used as a reference in prioritizing the topics
1o be . covered copy of the manuai can be accessed through this hnk:

_mmwmn a

D. Reporting

23.The Multigrade Program Teams of CLMD and CID are responsible and
accountabic {ur the disbursement and hquidation of funas for cligible activities covered
by these guidelines. To meet the set deadlines. both implemeniing offices shouid
exervise due diligence to ensure that funds are fully obligated, urilized, and fiquidated
in accordance with budgeling, accounting, and auditing rules and regulations and
procurement puidelines.

24, The CHD i3 required (o submit the Accomplishment Report an the Use of Funds
1o the RO through the CLMD not iater than QOcteber 31, 2024, The report must adlere
1o the format outlined in Enclosures 5a, 5b, §c, & 5d and should inciude a narrative
report following the forinat in Enclosure 6.

23, Subscyuently, the CLMD will consolidate the accomplishment reports submitted
by the CiDs, This consolidated reporr must then be submived to BLD-TLD. $* Floor,
Bom avu Buxldxm_,. DepEd Complex. Meralco Averrue, Pasig City. via emanl ag
c e o0 by November 15, 2024,

Monitoring and Evaluation of Training Programs

28, To enswre compliance with guidelines and timely implementasion of activities
monitoring and evaluation will be conducted by the BLD TLD? Education ngrcm}
Specialists in collaborauon with the Regional Offices. This partnership will significantiy
enhance the overall effectiveness and success of the training programs.

27.The Regional Office holdy the responsibility of supervising and evaluating the

implementation of training activities within their respective divisions. The main objective
is to identify any constramus, obstacles, or concerns that inay arise dunng the training
process. This will favilitate prompt corrective actions, rnereb;,. ensuring the smooth
progress of the training acuvities. Furthermore, the Region will organize meetings and
workshops with the Divisions o discuss and strategically plan the school-based
manitoring and evaluation activitics to be carnied out by the Divisions Monitoring and
Evaluation Team {(DMET),

38.The DMET is responsible for monitoring and evaluating the application of
weachers jeaming in their respective schools, Their main respousibilities inclode
cvaluating the cffectiveness of teachers in applving the knowiedge and skills acquired



during the training sessions. This evaluation process is essentiel in gaining valuable
insights into the impact of the training and identifying areas for improvement in the
multigrade teaching and learning process. The number of sample schools to be
monitored in. each division can be found in Enclosure 4.

29.Funds are allocated to regions and divisions to caver the expenses for monitoring
and evahiation activities. In cases where the allocated funds are insufficient to fully
support the required activities, the region and division are authorized to charge
additional costs to their Maintenance and Other Operating Expenses (MOOE).

VIl. References

30.These guridelines are formulated in reference to the provigsions stipulated in the
following issuances:

8. DepEd Order 36, s. 2021, "Guideline on the Release, Utiligation, Monitoring,
and Reporting of Program Support Funds for Multigrade Schools for Calendar
Year 217

b. DepEd Order No. 18, s. 2020, “Policy Guidelines jfor the Provision of Learning
Rmummmmmmofﬂwmmmmmgmmw

¢. DepEd Order No. 21, s. 2019, “Policy Guidelines on the K to 12 basic Education
Program™

d. DepEd Order No. 08, s. 2018, “Guidelines on the Utilization of the 2018 Financial
Support for Multigrade Schools®

¢. DepED Order No. 36, 8. 2017 Amendment to DepEd Order No. 21, s. 2017
{Guidelines the Ulilization of the 2017 Financial Support for Multigrade Schools

f. DepEd Order No. 21, s. 2017, "Guidelines on the Utilization of the Financial
Support for Multigrade Schools”

g. DepEd Order No. 64, s. 2016, “Guidelines on the Utilization of the 2015 and 2016
Financial Support for Multigrade Schools”

h. DepEd Order No. 30, 8. 2014, “Fiscal Year (FY] 2014 Guidelines on the Utllization
of the Financial Support jor Multigrade Schools™

i. DepEd Order No., 52, s. 2012, “Guidelines on the Utilization of the Financial
Support for Multigrade Schools”

j. DepEd Order No. 81, 8. 2009 Strengthening the Implementation of Multigrade
ngrmnmPhih;pheEducaﬁon

VIIL List of Enclosures

31.The following enclosures are included in this policy:

a. Breaidown of Allocations by Region for the Training of Teachers
{Enclosure 2}

b, Breakdown of Allocations by Region for the Training of School Heads
{Bnclosure 3)

¢. Breakdown of Allocation by Region and Division for the M&E Activities
{Enclosure 4)

d. Physical Accomplishment Report (Enclosure 8a, 8b, Be, and 8d)

e. Narrative Accomplishment Report (Enclosure 6}



Department of Educaion

FY 2024 Support to Multigrade Schools
List of Reeipient Divistons by Region

Enclosura 2

BIVISIGN-BASED TRAINING OF TEACHERS ON MULTIGRADE INSTRUCTIDN
Division Board & Teaining
Region Physical Target 92,0005 Sugplies Misc. & Cont | Travel Expenzes ol
daysfipax P2SO/pax P50/ pax P1,500/pax
Teathers | Tealners

1 [Training Team 7 270,800.00 | 6,750.00 1,350.00 318,600.00
2 |Aldan 50 3 _500,00000 | — 12500.00 2,500.00 7500000 | 560,000.00
3 JAntique 115 4 1,150,000.00 25,750.00 575000 | % 1,357,000.00
4 (Cadiz 7 1,750.00 35000 | 16,500.00 260000
5 70 3 _700,000.00 17,500.00 3,500.60 §25,000.00
S [Guimarss 28 2 _28000000(  7,000.00 140000} 4200000 330,400.00
W 7 Jliollo 115 5 1,150,000.00 28,750.00 5,730.00 1 172500001 J,357.600.00
2 _|Himamayian Cit 5 2 150000001 3,750.00 | T50.00 : | 17700000
9 _|Kabenkstan Gity _ 1 1 JLIG0000 ) 2,750.00 55040 1 129,800.00 |
10 |Ls Carlota Ll 2 i | 2000000 500.00 10000 300000 | _25,500.00 |
11 |Negros Oce. 3B 3 330,000.00 8,250.00 1,650.00 43,500.00 |  389400.00 |
| 12 [Sagay City 11 1 110,000.00 2,750.00 550.00 15500.00 | 12990060
| 13 [Sllsy City 7 4 70,000.00 1,750.00 B50.00 16,506.00 32,600.00
14 |Sipalay City 7 1 1000000} 2,750.00 '550.00 1650000 | 129,800.00 |
475 5,020,000.00 125,500.00 25,100.06 75300000 |  5,823,600.60
1_{Training Team _ 3 130,000.00 3,260.00 650.00 19,500.00 Mﬂ_]
2_|Bohol 34 5 00001 33,500.00 §700.00 | 701,000.00 | 1,58.200.00
3 icm 120 3 _3,200,00000{ __ 30,000.00 5000004 18000000} 141600000

L& 0 City g = o < ~ -

il 5 |Guil City 0 = - = = -
G Driental 100 3 1,000,000.00 25 5000008 3150,000.00 | 1,230,000.00
7 L 3 36000000 900000} _ 1.800.00 5400000 | 42480000 |

8 8 5 = - ~ :

1 8_|Bayawan City [ - . : z

10 City ] - - - . =
890 4,030,000.00 | 100,750.00 20,35000 | 604,500.00 | 4,755,400,00
1 Tesm 36 360,020.00 S,00000{  1.800.00 S400000|  424.800.00
20 2 200,00000]  500000) _ 1.000.00 30,00000 | __236,600.00
3 a0 2 ] 20000000 560000 100000 . 30000003 23600000
4 30 2 300,000.00 7,500.60 150000( 4500000 35460000
5 88 3 860,000.00 :@.mr_ﬂ_ww
8 20 2 26,000.00 500000  100000] 30000001 25600000 |
vime {7 115 4 115000000  2R7S000) 575000 172,500.00 | 1357,000.00
[E 230 & 2300000001  57,500.00 1150000 | _ 345000.00 | 2 714,000.00 |
) 20 2 7,500.00 1,500.00 45,000.00 00
s 2 3 _300,000.00 | - o Y
o} ‘ 5 2 90,000.00 2,250.09 45000 1350000 16520000
2 ; i85 4 3,550,000.00 38,750.00 775000 | 23250000 | 4,829,000.00 |
Leyte 50 3 500,000.00 12,500.00 2,500,00 7500000 | 590,000.00
TOTAL 1,785 7€ TAUae




