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Republic of the Philippines

Pepartment of Education

REGION VIII - EASTERN VISAYAS

REGIONAL MEMORANDUM
AD-2024- ] 1

To:

1:

2

June 21, 2024

DEVELOPMENT OF DEPED ONBOARDING POLICY

Schools Division Superintendent } Division of Leyte

Chiefs of AD and HRDD
All Others Concerned

The Bureau of Human Resource and Organizational Development-Human
Resource Development Division (BHROD-HRDD) shall be conducting a four (4)-phase
workshop for the development of Onboarding Policy between July 9, 2024 to August
16, 2024 per attached Memorandum DM-OUHROD-2024-1186.

The identified participants per activity are as follows:

with Incumbents and
Implementers

Title of the Activity Date Venue Identified
Participants

Focus Group Discussion |July 9- Within | Jose Mariano E. Barril

and  Consultation on| 12,2024 | Metro ITO I, Division of Leyte

Onboarding Policy with Manila | RSPI NTWG Member

Incumbents and

Implementers Dina S. Superable
EPS, HRDD-DepEd RO
VIII

Writeshop on the | July 23- | Within | Harvie D. Villamor

Onboarding Policy with | 26, 2024 | Iloilo Chief, HRDD-DepEd RO

Recruitment, Selection, City VI

Placement, and Induction- RSPI NTWG Member

National Technical

Working Group (RSPI- Jose Mariano E. Barril

NTWG) ITO I, Division of Leyte
RSPI NTWG Member

Validation Workshop of the | August Within | Jose Mariano E. Barril

draft Onboarding Policy | 7-9, 2024 | Davao ITO I, Division of Leyte

RSPI NTWG Member

Eva D. Rosales
AO V (HRMO I1I), DepEd
RO VIII

MATATAG u

. Address: Government Center, Candahug, Palo, Leyte
%y Telephone No.: (053) 832-5738
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DEPARTMENT OF EDUCATION REGION VIil - EASTERN VISAYAS

Refinement and | August Within | Harvie D. Villamor
Finalization of the | 13-16, Albay Chief, HRDD-DepEd RO
Validated Draft | 2024 VIII

Onboarding Policy RSPI NTWG Member

Jose Mariano E. Barril
ITO I, Division of Leyte
RSPI NTWG Member

8. Travel and other necessary expenses of participants shall be charged against
local funds, subject to existing budgeting, accounting, and auditing rules and
regulations. The provision of first meal and last meal are indicated in the attached
Memorandum DM-OUHROD-2024-1186. Other details and administrative
arrangements, including the exact venue will be announced through a separate
advisory.

4. For confirmation of attendance, kindly accomplish the form and register
through the link: https://bit.ly/RegistrationOnboardingPolicy on or before July
3, 2024.

5. Immediate dissemination of and compliance with this Memorandum are
desired.

EVE R. FETALVERO CESO IV
Regional Director = 9 /}{
/

Enclosure: As stated
Reference: As stated
To be indicated in the Perpetual Index under the following subjects:

ONBOARDING POLICY WORKSHOP
 DEPARTMI EDUCATION )
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MEMORANDUM
DM-OUHROD-2024-1186

TO :  ATTY. RESTY C. OSIAS
Director IV, Bureau of Human Resource and Organizational
Development

JENNIFER E. LOPEZ
Director 1V, National Educators Academy of the Philippines

LEILA P. AREOLA
Director IV, Bureau of Learning Delivery

RORERT M_AGUSTIN
Director IV, Administrative Service

ANA MARIE C. CALAPIT
Director IV, Finance Service

JASON V., MERCENE
OIC-Director IV, Public Affairs Service

ALL REGIORAL DIRECTORS
SELECTED SCHUULS DIVISIUN SUPERINTENDEN TS
ALL OTHERS NCERNED

FROM - mz,y'pg.mig. CARRAL

Regional Director -

FVLES e im0 [ = —NURUPAT o & PPN i fa N
A e l.n.*\.zu.u.lyc, he A Rt u_} L2t UlMﬁfonlbb\Aly

Human Resource and Organizational Development
SUBJECT : DEVELOPMENT OF DEPED ONBOARDING POLICY

DATE ;18 June 2024

Since 2017, the Bureau of Human Resource and Organizational Development —
Human Resource Development Division (BHROD-HRDD) has invested on its
initiatives on competency-based Recruitment, Selection, Placement and Induction
(RSPI} system by reviewing and revising several DepEd issuances on hiring and
promotion to align with the Civil Service Commission (CSC) Memorandum Circular
Nn 14 aeries of _’_);012’ nr the Omnihue Rulee nn Appninfmpn! nnrl (her Humnn

Ranm N2 Rizal Riilding Nankd Camnley, Maralra Sua | Pacig City TAON
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HATA'TAG

e T i SAGONG PrLTemaS

s b v ey



Resource Actions (ORA OHRA) as amended, which resulted to the issuance of the
enhanced DepEd Agency Merit Selection Plan (MSP) and Recruitment, Selection, and
Appointment (RSA} Guidelines.

After establishing the hiring and appointment guidelines, an Onboarding Policy shall
be next in line to put in place a standardized procedure in the preparation,
immersion, and engagement of the appointed personnel to the organization and into
their respective offices and functions. This is also in adherence to the CSC’s Program
to Institutionalize Meritocracy and Excellence in Human Resource Management
(PRIME-HRM) and a part of the Department’s journey in attaining PRIME-HRM

Maturity Leval 111

The development of this policy shall improve the effectiveness of employee job entry
and enhance the mobility of employees between offices, while developing employee
professionalism. This shall result in employees feeling valued, informed, connected,
and committed—the essential and critical factors for a lasting, successful
relationship with DepEd.

As part of the work for these initiatives, a four (4)-phase workshop for the
development of Onboarding Policy shall be conducted to consult, formulate, validate,
and finalize the draft policy:

| Title of the Activity | Date | Venue ]
Focus Group Discussion and July 9-12, 2024 Within Metro
Consultation on Onboarding Policy Manila
with Incumbents and
implementers
Writeshop on the Onboarding July 23-26, 2024 Within Hoilo

Tl e e wmari b TIOTE RIANIZAM
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Validation Workshop of the draft August 7-9, 2024 Within Davao
Onboarding Policy with

Incumbents and Implementers

Refinement and Finalization of the August 13-16, 2024 Within Albay

| Validated Draft Onboarding Policy | | |

In this connection, your Office is requested to authorize and ensure the participation
of the RSPl NTWG members and nominate the identified participants under your
supervision in the abovementioned activities.

The list of participants and indicative program of activities are attached as Annex
A and Annex B, respectively.

Travel expenses, except for the identified RSPl NTWG Members, will be charged
against local funds, subject to existing budgeting, accounting, and auditing rules
and regulations. The provision of first meal and last meal are indicated in Annex B.
Other details and administrative arrangements, including the exact venue, will be
announced through a separate advisory.

For confirmation of attendance, kindly accomplish the form and register through the

Iinlz below for scan the QR code) on or before July 2 20024,

https:/ /bit.ly/RegistrationOnboardingPolicy

Email Address: usec.hrod@deped.gov.ph | Website: www.deped.gov.ph |{_Effectvity |  0323.23 [Page P of 15
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For more information and further clarification, you may reach Ms. Carla Gob or Ms.
Rubv Chanda Crisostomo through the BHROD-HRDD email address at
bhrod.hrdd@deped.gov.ph or telephone no. {02} 8470-6630.
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Rnnm 1{\')‘ Riral ﬂuilrﬂng. hpFFri !‘nm:\lcw‘ AMaralen Ava Dxig'f‘ih'g 1600
DQ%JED L. Telephone Nos.: (+632) 86337206, (+632) 86318494, (+632) 86366549 |Doc, Rel, Code] OM-OUNROD | Rev ] 00
Email Address: usec.hrod@deped.gov.ph | Website: www.deped.gov.ph Effectivity 032323 Page 3 of 15

AL P WALAT

MATATAG
[ JESSENNE

Arctale b P U
CREN



Annex A.l
LIST OF PARTICIPANTS

Bureau of Human Resource and Organizational Development — Human Resource Development Division
Ronruitmant Sslactinn Placamant and Induction (RSP Cuctam

g Mgy My Ly 4

Focus Group Discussion and Consultation on Onboarding Policy with Incumbents and Implementers

July 9 —12, 2024
within Metro Manila

| e, | MAME I posmon | OFFICE
| | | COROISDO

Kecruitment, Selection, and Flacemeni - Nabonal iecnnical Working Liroup (RSF-N1WU) Menbers

] 1 I

1 | Janice Gamalong Supervising Admin. Officer Region X!
2 | Amiel Gargue Public Schools District Supervisor Guitmaras
3 | Jose Mariano Barri information Technology Officer | Leyte

4 | Flaa Mariann Administrative Officar V NCR

5 | Anin Purisima Administrative Officer V Pangasinarn Il
6 | Menchie Kubayashi Administrative Officer V Pasig City

5 Program Managers and Secretariat from BHROD-Human Resource Development Division - RSP

2 participants from BHROD - Human Resource Development Division (HRDD) RPMS, L&D

2 participants from BHROD ~ Personnel Division (PD)

1 parucipant fom BHRUL - Empioyee weirare UIvISIon (EWL)

1 participant from BHROD - Organizational Effectiveness Division {OED)

1 participant from BHROD - School Effectiveness Division (SED)

4 nertininant e MEAD
. F\‘luvl"nill TR R T

1 ropresentative from the RO or any one of its SDO with an established onboarding process, preferably the HRMO or
HRD SEPS involved in the onboarding program/activities

ROs I 1, i, IV-A, IV-B, V, VI, VI, Vill, IX, X, Xi, XlI, Xifl, CAR, NCR

DehED

MATATAG
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Annex A.2
LIST OF PARTICIPANTS

Bureau of Human Resource and Organizational Development - Human Resource Development Division
Bormiimant Solactinn Plaremont and Industine (RSDN Suctom

Onboarding Policy Writashop with RSPi NTWG
July 23-26, 2024

within lloflo
| be | MANE | pOSITION | OFRCE
i H j VUIRWISTY
Racruitment Selertinn and Plaremant - Natinnal Techaipal Waorking Groun (RSP.MTWE) Mamhare
4 ] Quaan Ceallamn I Qebanie. Micinn Conarintandant l MNana.
1} Suean Collann Schogle Divicion Sunarindandant Mana
2 | Chomy Mae Uimbacs Sehosls Dhision Superintendent Molaybalay
3 | Harvie Villamor Chief Education Supervisor Region Viil
4 | Anne Geralyn Pelias Chief Administrative Officer Region IV-A
O e Gdinaning Supeinaing Adinin. S Negiui Al
6 | Amiel Garque Public Schools District Supervisor Guimaras
7 1 Jose Mariano Bamil Information Technology Officer | Leyie
6 | Cisa Matiarw Aurinisirgive Giver v WA
9 | Menchie Kubayashi Administrative Officer V Pasig City
10 | Arvin Purisima Administrative Officer V Pangasinan Il
fi l isaneiia Sampayan I Aurinisuaive Oficer v raiawan
1 participant from Office of the Undersecretary for HROD
1 participant from BHROD - Office of the Director
b Frogram Managers and Secretanat trom BHRUL-Human Resource Development Division - RSP
2 participants from BHROD - Human Resource Development Division (HRDD) RPMS, L&D
3 participants from BHROD - Personnel Division (PD)

2 participants from NEAP

e — Rpnm 12 Dizal Ruitding Neanfd Comnlay Rarsten Sus. Dacia Cite 1600

DQ%ED b Telaphone Nos.: (+632) 86337206, (+632} 86318494, (+632) 86366549
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Annex A.3
LIST OF PARTICIPANTS

Bureau of Human Resource and Organizational Development — Human Resource Development Division
Dmnm Sn‘uw Dlﬂnm} and Industinn n:cnn Q.uetam

Onboarding Policy Validation Workshop with Incumbents and Implementers

August 7~ 9, 2024
within Davao

| ha | NAME ] POSITION. ! _OFFICE
t 1 ! GOS0
- & Racrtitment, Selectinn, and Plaremant — Natianal Terhnieal Workine Groun (RSP-NTWE) Mombare

12 selected incumbents (from CO, RO, and SD0)

> Central Office (1 represeniative per identified strand; preferably hired within the last 2 years)
Bureau of Leaming Delivery

Adminisirative Service

Finance Service

Public Affairs Service

"« 4 & @

» Regional Office (1 representative per idenfified RO-HRDD)
¢ ROI

RO VI

ROX

RO Caraga

»  Schoois Division Office (1 representative per identified SDO SGOD-HRD)
«  SDO Guimaras
= SDO Mandaluyong
* SDO Zamboanga
»  SDO General Santos

8 sefected HRMOs (from RO and SDQ)

» Regional Cffice (1 representative per identified RO)
« RO
e ROX
»  Schools Division Office (1 representative per identified S00)
SDO Batangas
SDO Dasmariftas City
S0O Roxas
SO0 Quirino
SDO Oriental Mindaro

* & & B &

1 patticipant from BHROD - Office of the Director

2 participants from BHROD ~ Personnel Division (PD}

1 participant from BHROD - Employee Welfare Division (EWD)

& Program Managers and Secrelarial from BHROD-Human Resource Development Division

Room 102, Rizal Building, Depkd Complex, Meralco Ave., Pasig City 1600
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Annex A4

LIST OF PARTICIPANTS

Bureau of Human Resource and Organizational Development - Human Resource Development Division

ﬂuulﬂmnn! Cahnl!nn Dlsamnnl’ and ndustion. I.EQD!] Quetonm.

g g -

Refinement and Finalization of the Validated Draft Onboarding Palicy

August 13 - 16, 2024

within Alhay
Mo | e | — [ o T
Recmiitment, Selactinn and Plarement — Natinnal Tochniral Warking Gronn (RSP.MTWER) Mamhbare
1 I Susan Coltane I Sshogle Divieinn Sunarintondant ! Maaa
2 | Cheoy Mac Uimhass Sehisals Sivisian Supchntendont Malaybalay
3 | Harvie Vilamor Chief Education Supervisor Region Vili
4 | Anne Geralyn Pelias Chief Administrative Officer Region V-A
O vanive Saiianding S visiiy Adiiig, Gruet R A1
6 | Amiel Garque Public Schools District Supervisor Guirnaras
71 | Jose Mariano Barril information Techniclogy Officer | Leyte
8 | Eisa Maridnu Adininisiraiive Giicer V' NGR
8 | Menchie Kubayashi Administrative Officer V Pasig City
10 | Arvin Pursima Administrative Officer V Pangasinan il
| isabeifta Sampayan I Adiminiswranve Ofiicer v : ratawan

1 participant from Office of the Undersecretary for HROD

2 participants from BHROD ~ Office of the Director

3 partcipants from BHRUL ~ Personnel Livision (PU)

1 participant from BHROD - Employee Welfare Division (EWD)

2 participants from BHROD - Human Resource Development Division (HRDD) RPMS, L&D

5 Program Managers and Secrelariat from BHROD-Human Resource Development Division

DefED
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Annex B.1

Activity Title

Schedule

Inclusive Dates

Time/s

Drration {(in hours)

with Incumbents and Implementers

July 9-12, 2024

32 hours

8:00 AM to 12:00 PM & 1:00 PM to 5:00 PM daily

(RSPE-NTWG);

Participants
Technical Working Group
representatives from CO/RO/SDO units
Venune Within Meatro Manila.
Objectives

Focus Group Discussion and Consultation on Onboarding Policy

Members of Recruitment, Selection, Placement, and Induction (RSPI) National
BHROD Team,

selected

To gather insights and discuss the existing practices on onboarding which shall

be used in the development of the Onboarding Policy. The specific objectives

are as follow:

a. Revisit current practices on onboarding of all governance levels - CO,

hatat T ST
DN, dliud 3L,

b. Review onboarding policies/program of other agencies as references;

and

c. ldentify the scope, structure, and outline of the Onboarding policy.

INDICATIVE PROGRAM OF ACTIVITIES:

 TIME. _ Acrviry. OUTPUTS IN-CHARGE
DAY 1. July 9, Tuesday (First Meal: Lunch)
Inareas and Checle-in of Partirinante
Omovine Drocvam.
Session 1: Preliminaries and House Rules HRDD Organizing
PM Conmmainiee,
Welcome Remarks Facilitators
Participants
Session 2: Priming presentation,
Updates on RSP System, Instructions for the
| NEXT day
DAY 2: July 10, Wednesday
Session 3; Preliminaries, Energizer _
Session 4: Recapitulation from the priming o
session, Presentation of Workshop Design and Pr«{gﬁm (.?ble‘:t:fi. v 1
AM Taskjn LI 2R ECUL ALY, DT LANL/LY Talllsiaiioly
8 Updates; Tasking of | Participants
L . X
Workshop 1: Revisiting the current practiceson | P2
onboarding - break cut groups (per governance
level
R Annm 102 Rival Ruilding Nanfd Camnlav, Marlen Sus | Dacla Cine 1800
DQ’?JED w Telephone Nos.: {+632) 86337206, (+632) 86318494, (+632) 86366549  [Doc. Ref, Code] DM-OUHROD | Rev | 00
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cont. Workshop 1. Revisiting the current practices
on onboarding - break out groups (per

Workshop 1 and 2

on the onboarding policy)
|

PM governance level) output/accomplished
form
Sescinn 50 Precontation of Wntkc}.\m\:‘n 1, oatref
DAY 3: July 11, Thursday
f,f;;?ri:; r};:}l;l::}a/rl;igrozr; otl'lernzigzrgiiil Praft outling and HKDY Facutator
y am (prese acitl 5
AM CS50) Scc:_‘pe of‘ th © s Participants
onboardina nalicw
Session 7: Presentation of Workshop 2 output
Policy Agenda Setting: Main Objective/Goal of
Onboarding (Entry to Exit} Role - Principles, Draft outline and
Road Map (with guide questions) scope of the
onboarding policy, HRDD Facilitators
PM Workshop 2: Identifying the scope, structure, and | comments, Participants
outline of the policy and development of recommendations,
Onboarding Framework (what do you want to see | agreements

DAY 4:July 12, Friday (Last Meal: PM Snacks)

Come up with general provisions of the policy

AM Workshop 3: Presentation of workshop 3 output | Draft outline Policv }_]RDD Facilitators
Y 1 . . o - . rartcipars
{by group); discussion and noting of inputs,
comments, recommendations and agreements
Session 8: Presentation of Ways Forward and
o, | INEXtSteps HRDD Facilitators
Closing Program Participants
Egress of Participants

Bonm 117 Rival Ruilding Mankd Camnlov Aaralra dua D-;:ig f‘}h‘; TR
- s ‘ \ ] .

Doc. Ref. Code
Effactivity

DM-OUHROD
032323

DehiED
HATATAG

[PEE S e da e

- Telephone Nos.: (+632) 86337206, (+632) 86318494, {+632) 86366549
Email Address: usec.hrod@deped.gov.ph | Webslite: www.deped.gov.ph

Rev 005{
Pags B of1




Annex B.2

Activity Title Onboarding Policy Writeshop with RSPI NTWG

Schedule Intv 73.- 26, 2004

Inclusive Dates 8:00 AM to 12:00 PM & 1:00 PM to 5:00 PM daily

Time/s

Duration (in hours) 32 hours

Participants Members of Recruitment, Selection, Placement, and Induction (RSPI) National

Technical Working Group (RSPI-NTWG); BHROD Team, selected
representatives from CO/RO/SDO units

Venue within [oilo

Objectives To develop the draft Onboarding Policy
The specific objectives are as follow:
a. Integrate the Onboarding Framework and inputs from the focus group
discussion and consultation activity to the draft onboarding policy;
b.  Align the draft policy to CSC Onboarding program and PRIME-HRM
Level il indicators
. Supply specific provisions on the draft Onboarding Policy

INDICATIVE PROGRAM OF ACTIVITIES:

T R K |  EXPECTED | orages |
L e T AL : TN “'if. SRS 0 ST i _.U\L-(: CHARC : :
DAY 1: July 23, Tuesday (First Meal: Lunch)’

Ingress and Check-in of Participants
Opening Program ..
Session 1: Preliminaries and House Rules ) I,__{RDD,_O_rgi “mng

PM Comumitiee,
Welcome Remarks lﬁi?ég?:;:s
Session 2: Priming presentation, Updates on RSP

| Systern, insiructions for the nexi day | ]
DAY 2: July 24, Wednesday

Session 3: Preliminaries, Energizer Program
Sessioi 4: Recapitulation from the priming | Objectives and -

e session, Presentation of Workshop Design and Directions, RSP I;IRII)ID“C?rgamzmg

£Xive . . drzruice
Tasking Updates; Tasking Participants

of pax
Session 5: Presentation of output from the
consultation and FGD workshop
N Ranen. 102, Rizsl Building Nanfd Crmplav Marsicn Sua Bacia Fine 1A
DQ‘?}EB paily Telephone Nos.: (+632) 86337206, (+632) 86318494, (+632) 86366549 [Dog. Ref Code] DMEGUFRGD
Email Address: usec.hrod@deped.gov.ph | Website: www.deped.gov.ph Effectivity 032323
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Session 6: Presentation of Workshop Design,

and

Tasking, and Instructions Tasking of pax
M HRDD Facilitators
Workshop 1: Development of the Onboarding Initial draft Participants
Policy (Breakout groups) Onboarding poticy
DAY 3: Tnlv 25. Thursday
cont. Workshop 1: Development of the Onboarding ..
AM Policy (Rreakowd ovouned Imitial dwafs ERDD Organizing
7 g o . “ommittee
e P Onboarding policy Participants
A rutiuio uwmuwé X
Session 7: Presentation of group outputs
Presentation of the initial draft (by group); Initial draft
discussion and noting of inputs, comments, Onboarding policy, HRDD Facilitators
PM recommendations and agreements inputs, comments, Particinants

Workshop 2: Revision of the initial draft based on | recommendations
the comments and recommendations
1.
DAY 4: }qu 26, Friday (Last Meai: PM Snacks)
ANA Session 8: Presentation of the revised parts, Draft Onboarding | HRDD Facilitators
" | finalization of the initial draft policy Policy Participants
Session 9: Presentation of Ways Forward and Next
PM Steps
Closing Program, Egress of Participants
Brnm 1:ﬂ‘)‘ Rizal ﬂ__uii_:!ihz‘ nn:ml:r‘ f‘nm.nlnv' l\.lar-;!rn.&unl Dxig ('ih-r 1R800
DQ?JEQ w Telephone Nos.: (+632) 86337206, (+632) 86318494, (+632) 86366529  [Dox, Ref, Code] DM-OUHROD | Rev ] 00
Email Address: usec.hrod@deped.gov.ph | Website: www.deped.gov.ph Effectivity 03.23.23 Page| 11of
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Annex B.3

Activity Title

Schedule

Inclusive Dates
Time/s
Duration (in hours)

Participants

Venue

Objectives

Onboarding Policy Validation Workshop with Incumbents and
Implementers

August 7-9, 2024
8:00 AM to 12:00 PM & 1:00 PM to 5:00 PM daily
24 hours

Members of Recruitment, Selection, Placement, and Induction (RSPI) National
Technical Working Group (RSPI-NTWG); BHROD Team, selected
representatives from CO/RO/SDO units

within Navan

To validate the draft Onboarding Policy to selected DepEd personnel.

The specific objectives are as follow:
a. Present the draft Onboarding Policy to the identified participants; and
b. Gather feedback, comments and recommendations from the target
participants.

INDICATIVE PROGRAM OF ACTIVITIES:

- TIME | ACTIVITY - EXPECTED. IN-CHARGE
. s . Lo . i i - R N AR Nt i o e .
DAY L. August 7, Wednesday (First Meal: Lunch)

Ingress and Check-in of Participants

Opening Program

Session L Preliminaries and House Bules ngr am HRIDD Oreanizine
Ubjectives and o o -

AM T Committee

Welcome Remarks Directions, RSP Participants
Updates

Session 2: Priming presentation, Updates on RSP

System

Session 4: Presentation of the draft Onbearding

Policy
Tasking of pax,

Session 5: Presentation of Workshop Design, Accomplished

PM Tasking, and Instructions template for HRDD Facilitators

inputs, comments, | Participants

Workshop 1: Review and Critiquing of the draft and

Onboarding Policy (Breakout groups) recommendations

| vasking and instructons for next day session i
DAY 2: Aagust 8, Thursday
T Rranm 1M Bizal Ruilding, Nansd Camplov karalen fua Dasia Cias TR0
DepED

o Telephone Nos.: (+632} 86337206, {+632) 86318494, (+632) 86366549 Doc. Refl. Code] DM-OUHROD | Rev | 00 ,
Email Address: usec.hrad@deped.gov.ph | Website: www.deped.gov.ph Effectivity 03.2323 {Page 12011
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Comments, inputs,
AM Workshop 1: Continuation of Critiquing; recommendation HRDD Facilitators
Accomplishing validation ternplate on the draft Participants
Onboarding Policy
Sessinn 6: Presentation and, discussion (per
breakout group) of the gathered inputs,
comments, and recommendations Refined and
PM validated draft Participants
Workshop 2: Revision of the initial draft based on onboarding policy
the comments and recommendations

|
DAY 3; August 9, Friday (Last Meal: PM Snacks)
Session 7: Presentation of the revised draft of
AM | onboarding policy

HRDD Facilitators

™ e L
1 Git)LlPﬂillb

Seceitn 2: Procontation of Wave Borurard and Nave
Steps

M
Clesing Program

Egress of Participants
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Annex B.4

Activity Title Refinement and Finalization of the Validated Draft Onboarding
Policy

Schedule August 13 - 16, 2024

Inclusive Dates 8:00 AM to 12:00 PM & 1:00 PM to 5:00 PM daily

Time/s

Duration (in hours) 32 hours

Participants Members of Recruitment, Selection, Placernent, and Induction {RSPI} National

Technical Working Group (RSPI-NTWG); OUHROD and BHROD Teamn

Venue Within Albay

Objectives To finalize the Onboarding Policy

a. Update and finalize the draft Onboarding Policy based on the gathered
feedback and result from the validation workshops with incumbents
and implementers

b. To wrap-up Onboarding activities, finalize the draft DepEd Order and
identify ways forward

INDICATIVE PROGRAM OF ACTIVITIES:

DAY 1: August 13, Tuesday (First Meal: Lﬁiléh) 7 |

Ingress and Check-in of Participants

Opening Program
Session 1 Prelimnaries and House Kules 'HRDUD Organizing
M Comunittee
Welcome Remarks Participants

Session 2: Priming presentation, Updates on RSP
System, Instructions for the next day

!
DAY 2: August 14, Wednesday

Session 3: Preliminaries, Energizer,
Kecapitulation from the prirung session

Proovam

Objectives and

Diractions RCD

Shmarp AAisa

AM Participants
Session 4: Presentation of validation workshops

results (incumbents and implementers) Updates,
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Session 5: Presentation of Planning Service -
Policy Research and Development Division
(PRDD) on Policy Writing Standards

s s Theprm o e S el e e e Lt Ty o VY S
LU Wy & a.&u\...ﬁu-unx\.u\. L2 "\JJ.L'\.\JAI.\I}J U\-ulb‘.l’

pM | Fasking and Instructions Tasking of pax,

updated draft g‘:gc?pi aclltators
Workshop 1: Updating and integration of Onboarding Policy

validation workshop results to the draft
Onboarding Policy {(by group)

Process Checking
DAY 3: August 15, Thursday
1 l
(Continuation) Workshop 2: Updating and HRDD Faciljtators
AN integration of Tafidati;f '.';Grifsf‘.op fc:;uits o the 8pgatec:l .dralf)t i Danticipanis
draft Onboarding Policy (by group) nboarding Folicy
Workshop 3: Presentation of updated draft
nor Poli o s
Onboarding Policy Finalized OMRA HRDD Facilitators
PM . Participants
) . . N Policy
Session 7: Discussion, finalization of agreements
| and integration to the Snal doaft | | |
DAY 2- Angust 16 Friday ( ast Meal: PM Snacke). _I
Session &: Presentation of final draft of
enboarding policy
HRDID Farilitators
AM Session 9: Presentation of Ways Forward and Next Participants
Steps
Closing Program
M Egress of Participants
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