Republic of ﬂ;:%l;iuppmes
Bepartment of Education

REGION VIII - EASTERN VISAYAS

January 17, 2025

REGIONAL MEMORANDUM
CLMD-2025- 0 5 3

PARTICIPATION IN THE REVISION OF THE PROPOSED ESTABLISHMENT
OF PERMANENT GOVERNANCE STRUCTURE AT THE FIELD LEVELS
AND CAREER PROGRESSION PATHWAYS FOR EDUCATION
PROGRAM SPECIALISTS II FOR ALTERNATIVE
LEARNING SYSTEM (EPSs II for ALS)

To:  Schools Division Superintendent } Southern Leyte Division
OIC-Chief, CLMD, Region VIII
All Others Concerned

 F Pursuant to DepEd Memorandum DM-CT-2025-004, dated January 2,
2025, this Office hereby requires the concerned divisions to send their
respective participants to the Revision of the Proposed Establishment of
Permanent Governance Structure at the Field Levels and Career
Progression Pathways for Education Program Specialists II for Alternative
Learning System (EPSs II for ALS) on January 26-31, 2025 at a venue in
Bicol, Region V, which will be announced in a separate issuance.

2. Participants’ travel and other expenses related to this activity shall be
charged against the downloaded ALS Travel Funds at their respective division
offices, subject to the usual accounting and auditing rules and regulations.
The reimbursement of the aforementioned expenses shall only be granted upon
submission of the complete requirements.

3. All other details are stipulated in the Memorandum cited.
4. Immediate dissemination of and compliance with this Memorandum are
desired.
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Republic nirilrjic Philippines

Bepartment of Education

BUREAU OF ALTERNATIVE EDUCATION

DM-CT-2025-004 Writeshop on the Proposed Establishment of Permanent
Governance Structure at the Regional and Division Levels and Career Progression
Pathways for the Education Program Specialist II for ALS (EPS II for ALS)

ADMINISTRATIVE NOTE

Date January 27-31, 2025
Venue Within Legazpi City, Albay (specific venue to be announced later)
Registration 1. Regis?ration will start at 03:00PM on January 27.
and 2. Opemn_g Pr.ogram will start at 8:30AM on January 28.
Assiaanadation 3. Check-in time: 2:00PM (January 27); and
Check-out time: 12:00NN (January 31}
Dress Code Smart Casual Attire
Meals Jan. | Jan. | Jan. | Jan. | Jan.
27 28 29 30 31
Breakfast / / / /
Meals AM Snacks / / /
' Lunch / / /
PM Snacks / / /
Dinner / / / /

1. To confirm attendance and facilitate administrative
preparations, identified participants are requested to complete
the online pre-registration form by January 21, 2025, using
the follomng link: htips://tinyurl.com/BAEWriteshoplegazpi

Other
Reminders

2. Travel expenses shall be charged against Program Support
Funds (PSF). :

3. Bring endorsement letter if attending as a replacement. ‘L

4. Participants are advised to bring laptops and extension cords. B

MARIL E R. ALMAYDA
irector IV
Bureau of Alternative Education
' 3 5/F Bonifacio Building, DepEd Complex, Meralco Avenue, Paslg City
DQTJED V Direct Line: (632) 8636-3603 E-mail: bac od@deped gov
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Republic of the Philippines
Bepartment of Education

OFFICE OF THE UNDERSECRETARY FOR CURRICULUM AND TEACHING

MEMORANDUM
pM-cT-202&-U 0 4

TO ) REGIONAL DIRECTORS

FROM
Undersecretary for Curriculum and Teaching

SUBJECT : WRITESHOP ON THE REVISION OF THE PROPOSED
ESTABLISHMENT OF PERMANENT GOVERNANCE
STRUCTURE AT THE FIELD LEVELS AND CAREER
PROGRESSION PATHWAYS FOR  EDUCATION
PROGRAM SPECIALISTS II FOR ALTERNATIVE
LEARNING SYSTEM (EPSs II for ALS)

DATE - January 2, 2025

Following the consultative meeting held in Legazpi City, Albay from November 27-
29, 2024, the Bureau of Alternative Education (BAE), in collaboration with the
Bureau of Human Resource and Organizational Development — Organizational
Effectiveness Division (BHROD-OED), is pleased to invite you to a follow-up
Writeshop on the Revision of the Proposed Establishment of Permanent
Governance Structure at the Field Levels and Career Progression Pathways for
Education Program Specialists II for Alternative Learning System (EPS II for
ALS) on January 26-31, 2025 at Sorsogon City, Region V.

This writeshop aims to 1) refine the proposed governance structure for the
Alternative Learning System (ALS) at the regional and division levels based on the
valuable insights and recommendations gathered during the November meeting,
and 2) collaboratively define clear career progression pathways for the Education
Program Specialists Il for ALS (EPSs II for ALS).

This activity aligns with the Bureau's mandate under Section 9 of the Implementing
Rules and Regulations (IRR) of Republic Act No. 11510, which emphasizes
establishing clear communication channels and implementation mechanisms
between the DepEd Central Office and field offices for effective ALS program
management.

We invite the same select DepEd field officials from your region to participate in
this important activity. Their contributions during the November meeting were
instrumental, and their continued participation will be vital in finalizing these
proposals and related documentation.

Please see the following details for your information and guidance:

1/F Bonifacio Building, DepEd Complex, Meralco Avenue, Pasng Cltv

@ Direct Line: {632) 8633-7202/8687-4146 E-mail: cuctide
DehED v | (632) / :
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Please see the following details for your information and guidance:

Dates: January 26-31, 2025 (inclusive of travel time)
Venue: Sorsogon City, Region V (specific location to be announced
through an admin note)
Meals: Snacks on January 26th (first meal) and January 31st (last
meal)
Accommodation: Board and lodging will be charged against the Program
Support Fund (PSF) of Region V
Travel Expenses: Charged to participants’ respective PSF for ALS.

Please see Attachment No. I for the List of Participants and Attachment No. 2 for the
Indicative Program of Activity for your reference. Participants are reminded to bring
their own laptops, extension cords, and other related reading materials for the
workshop.

For confirmation of attendance, clarifications, or queries, please contact Mr.
Christian Jeff Cariaga of BAE via email at christian.cariasaadeped.gov.ph.

Immediate dissemination of this Memorandum is requested.

Copy-furnished:

MALCOLM S. GARMA
Assistant Secretary for Operations

1/F Bonifacio Building, DepEd Complex, Meralco Avenue, Pamg Clty

& Direct Line: (632) 8633-7202/8687-4146 E-mail: « depe
DepED 159 !
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Attachment No. 1 List of Identified Participants

Region Participants Position / Designation
CAR RODRIGUEZ L. BELINO EPS-II (ALS)
LILIA A. BANAWE AO IV
MARCIANO U. SORIANO JR. Assistant Schools Division Superintendent
! EDWIN R. FERRER Public Schools District Supervisor /Division
ALS Focal Person
i XYZA C. ZINGAPAN AO V ( Admininstrative Services)
RODERIC B. GUINUCAY Regional ALS Focal Person
JESSIE L. AMIN Assistant Regional Director
m ENGELBERT B. AGUNDAY Education Program Supervisor
JOSE BOYIE E. MORA Principal - Lual National High School
W-A JOEMAR B. PEREZ Administrative Officer IV
CELEDONIO BALDERAS JR. Schools Division Superintendent - Tayabas
W-B ROMEL B. ANIAR Education Program Specialist [l for ALS
ARDEE D.C. RAMILO CAQ, Finance Division
RICARDO M TEJERESAS Education Program Supervisor
CATHERINE P. ALARZAR EPS Il - ALS
JAY S. OLIQUINO PSDS
GERIMOND B. LLADOC EPS Il - ALS
{0Y'B..CABRERA Assistant Schools Division Superintendent
v RECHIE O. SALCEDO EPS
MELODY A. VARGAS PSDS
NICANOR BAILON EPS Il - ALS
JOHNY SO ALS Division Focal Person
ROSEMARIE PENAFLOR Public Schools District Supervisor
ELENA TASIC Principal - Tabaco National High School
NELSON S. MORALES JR. Schools Division Superintendent - Masbate
PHOEBE GAMARCHA IBIEZA EPS II-ALS/DIV.FOCAL
CORAZON P. ALORO Educationl Program Specir?\Iist Il - ALS,
Vi Regional ALS Coordinator
YOLLY LEMENZO SALEM EPSIlin ALS
ERMI B. MIRANDA Schools Division Superintendent - La
ROLANDO R. HERIA Principal - La Carlota City South
Vil JOY EMILY A. TANIO Education Program Specialist 1i-ALS
~ JOEL A. ONGCO Human Resource Management Officer Il
G 'ARBEN A. RESUS Administrative Officer Il
ALFREDO CAFE Regional ALS Focal Person
X ELMA C KANDUM ALS Focal Person
X SHARYL JANE ARENDAIN-ERMAC Division Focal Person
ANNA MAE M. ATILLO-DRESSER Administrative Officer Vv (HRMO-II1)
X! MARICEL LANGAHID Regional ALS Focal Person
Xl CYNTHIA DIAZ Regional ALS Focal Person
DOMINGO D. CORTES JR. EPS Il for ALS
NILO R. VERDON Education Program Supervisor
CARAGA

LOVE EMMA B. SUDARIO

Assistant Schools Division Superintendent




Aepublic of the Philippines

Bepartment of Education

OFFICE OF THE UNDERSECRETARY FOR CURRICULUM AND TEACHING

WRITESHOP ON THE REVISION OF THE PROPOSED ESTABLISHMENT OF ALS
GOVERNANCE STRUCTURES AT THE REGION AND DIVISION LEVELS AND
CAREER PROGRESSION PATHWAYS FOR EPS II FOR ALS

INDICATIVE PROGRAM OF ACTIVITY
January 27- 31, 2025, Sorsogon City, Region V

8:00AM- Opening MOL and MOL and MOL and
8:30AM Program Recap Recap Recap
‘ — | Activity 2: | Activity 5:
8:30 AM Crafting Career ; g Consolidation
Recap and . Continuation
-10:00 Orientation Progression of Activity 3 and
AM o Pathways for ke Presentation of
EPS 1I for ALS Final Outputs
10-00 AM Travel Time —————— e - ———e e
-10:30 BREAK
AM
] Activity 1 Closing
; ) . e I‘Jrcs(—‘ntati(]lj Program
10'?)0 AM Refining ALS Co:;;tm_ufahon ak and Revision of
-12:00PM Governahce ctivity 2 Outputs
Structures
12:00PM- | ) -
1:00PM somea
- . | Activity 4: | Homebound
1:00 PM Continuation Presen?a.tion De.vek.)pmg
_3:00 PM of Activity 1 and Revision of | Monitoring and
| 1y Outputs Evaluation
! Arrival and Framework
" 3:00 PM | Registration [ ) S o o
-3:30 PM e
] | Aetivity3: | [ -
3:30 PM Presentation Identifying Presentation
‘5"00 PM and Revision of | Implementation | and Revision of |
‘ Outputs Needs and Outputs I
Challenges l

1st Floor, Bonifacio Building, DepEd Complex, Meralco Avenue, Pasig City
Direct Line: (02) 8633-7202 E-mail:

DQTJEB
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