Republic of the Philippines
PBepartment of Education

REGION VIII - EASTERN VISAYAS

March 05, 2025

OFFICE MEMORANDUM
AD-2025- 12 8

CONDUCT OF QUALITY WORKPLACE ACTIVITIES

To: Director II1
Functional Division Chiefs
All Others Concerned

1. As part of our commitment to maintaining a productive and positive work
environment and in compliance with the Quality Management System, the QWT <hall
conduct workplace activities which are essential in fostering a culture of continuous
improvement, efficiency, and employee engagement. These are the Quality Workplace

activities and its schedules:

Meeting

Activity Date Participants
Pre QWT-Assessment June 16, 2025 All QWT Members
Meeting
1st Office Pintakasi June 17, 2025 All DepEd RO 8

Employees

1st Assessment and June 18-19, 2025 All DepEd RO 8
Evaluation Employees
1st Post QWT Assessment June 20, 2025 All QWT Members
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2nd Office Pintakasi

November 18, 2025

All DepEd RO 8

Employees
2nd QWT Assessment and November 19-20, 2025 All DepEd RO 8
Evaluation Employees

Post QWT Assessment
Meeting

November 24, 2025

All QWT Members
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Assessment Tool. Employees who are on travel or on leave are advised to have their
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table drawers open and accessible for inspection.
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~ R Telephone No.: (053) 832-2997

Email Address: region8@deped.gov.ph
Waebsite: region8.deped.gov.ph

Address: Government Center, Candahug, Palo, Leyte
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Department of Education Regional Office VIII (Eastern Visayas)

3. For information and compliance.

s

LYN R. FETALVERO, CESO III
CTRegional Director
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