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Republic of the Philippines

Bepartment of Education
REGION VIII - EASTERN VISAYAS

March 5, 2025

REGIONAL MEMORANDUM
No. 252 s. 2025

REQUEST FOR DATA FOR 2024 AGENCY REPORT ON ALTERNATIVE DISPUTE
RESOLUTION PROGRAMS AND PROCEDURES

To: Schools Division Superintendents
All Others Concerned

1 Attached is Memorandum OULLA-2025-398 from the Office of the
Undersecretary for Legal and Legislative Affairs, DepEd Central Office, relative to the
submission of the 2024 Agency Report on Alternative Dispute Resolution Programs
and Procedures of the Department of Education.

2. The required report shall be submitted to this Office on or before March 27,
2025, using the prescribed template as indicated in the memorandum.

3. Immediate dissemination and compliance with this memorandum are desired.

/

M/M /
LYN R. FETALVERO, CESO III

Regional Director ”

Enclosures: As stated
References: As stated
To be indicated in the Perpetual Index under the following subjects:

AGENCY ADR REPORT) s e i
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Republic of the Philippines MAD D & T

By : MAD Dk "v—rw;—-—'";;ij
28 025 Bepartment of Education 1A 0 6 /“1/
/ 2 OFFICE OF THE UNDERSECRETARY FOR LEGAL AND LEGISLATIVE AFFAIRS
MEMORANDUM

OULLA-2025- 39¢

FOR : WILFREDO E. CABRAL
Undersecretary
Bureau of Human Resource and Organizational Development

REGIONAL DIRECTORS
SCHOOLS SION SUPERINTENDENTS
ALL OTH NED OFFICES

FROM . . ATTY. FICEMURN RAY L. JAVIER
Undersecretay

SUBJECT : REQUEST FOR DATA FOR THE 2024 AGENCY REPORT ON
ALTERNATIVE DISPUTE RESOLUTION (ADR) PROGRAMS AND
PROCEDURES OF THE DEPARTMENT OF EDUCATION

DATE . FEB 77 W%

This refers to the Email! dated 05 February 2025 from the Policy Development and Evaluation
Division, Office for Alternative Dispute Resolution (OADR), Department of Justice requiring
the Department of Education (DepEd) to submit a report on its alternative dispute resolution
processes and procedures for calendar year (CY) 2024.

By way of background, OADR Memorandum Circular No. 2025-001 dated 31 January 2025
(OADR MC No. 2025-001) was issued to establish guidelines for the mandatory submission
by all Executive agencies of annual reports on alternative dispute resolution (ADR) programs
and procedures for CY 2024.

In compliance with OADR MC No. 2025-001, the Regional Offices (ROs), Schools Division
Offices (SDOs), and the Office of the Undersecretary for Human Resource and Organizational
Development (OUHROD) are instructed to submit their respective reports in accordance with
the following:

For SDOs and ROs:
1. an Excel file of the data as required in the downloadable template which can be
accessed through https://tinyurl.com /ADRtemp (“Report”) shall be submitted;
2. a Portable Document Format (PDF) file of the signed Report and other relevant
documents shall likewise submitted;
3. SDOs shall submit items no. 1 and 2 to their respective ROs and the data for both the
SDOs and the ROs shall be consolidated in one excel file by the RO.

1 [OADR MC 2025-001] CY 2024 Report on Alternative Dispute Resolution (ADR) Programs and Procedures, and herein attached
as Annex A.

3F Mabini Bldg., DepEd Complex Meralco Avenue, Pasig City
D v ED Telephone Nos.: (02) 86338925/ (02) 86374611 | [Doc. Ref. Code | OM-OULLA | Rev | 00 |
e -I Email Address: oula@deped.qov.ph | Website: www.deped.gov.ph [ Effectivity | 09.01.23 | Page [1of 2]
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Republic of t}je Pbilippines
Pepartment of Education

OFFICE OF THE UNDERSECRETARY FOR LEGAL AND LEGISLATIVE AFFAIRS

For OUHROD:
1. a Portable Document Format (PDF) file of the signed Report and other relevant
documents shall be submitted.

The deadline for submission for OUHRQD and ROs shall be on or before 31 March 2025 to
adro@deped.gov.ph.

For further information and clarifications, please contact the Alternative Dispute Resolution
Office (ADROQ) through adro@deped.gov.ph.

Respectfully submitted for your information and strict compliance.

103050
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218125, 81:,5'30 AM Fw: [OADR MC 2025-001] CY 2024 Report on Alternative Dispute Resolution (ADR) Programs and Procedures - LEGAL AFFAI...

Qutlook

Fw: [OADR MC 2025-001] CY 2024 Report on Alternative Dispute Resolution (ADR) Programs
and Procedures

From Legal Service Office of the Director <is.od@deped.gov.ph>
Date Wed 2/5/2025 5:44 PM
To  LEGAL AFFAIRS HELP DESK <leahd@deped.gov.ph>

Cc  Janine Nicole Chua <janine.chua@deped.gov.ph>; Czarina Michaella Pleyto
<czarina.pleyto@deped.gov.ph>; Office of the Undersecretary for Legal Affairs (OULA)
<oula@deped.gov.ph>

ﬂ! 2 attachments (711 KB)
M.C. 2025-001-0ADR-guidelines-for-EQ-97-report.pdf, {editable] Report-Template-ADR-2024.docx;

£ IlEPARTMEHTOF by
_ cmou

Hi Leahd, \DN - /O\?DJD ?_,-:_f."‘“

Good day.

Respectfully forwarding this email for proper recording/ documentation and kindly forward to the
concern office for appropriate action.

o

[ CEPARTMENT GF £DUCH PTTR
Thank you. ore (,E OF Tl EETORLEGAL SERvICE
TR
B o 6 2925
P&l:"l
hﬂnc.k. Tl’neq St rom: Rouglhp

Office of the Director for Legal Service

ADROIID | LD
!}-t-paﬂ 1t of Education
te okt dopad goonph [08) B0O55-54349

ﬁvp&ci Comples, WMerales Avenue, P Fasiy Ciiy, Phalippines

From: Office of the Undersecretary for Legal Affairs (OULA} <oula@deped.gov.ph>

Sent: Wednesday, February 5, 2025 4:49 PM

To: Legal Service Office of the Director <Is.od@deped.gov.ph>

Subject: Fw: [OADR MC 2025-001] CY 2024 Report on Alternative Dispute Resolution {ADR) Programs and
Procedures

Good day!

For information and appropriate action.
Kindly acknowledge receipt of this emuul.
Thank you.

Regards,

1/2

about:blank
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OFFICE OF THE UNDERSECRETARY FOR
LEGALAND LEGISLATIVE AFFAIRS
Depurtment of Edwsdinn

sathaecdped ek 2T 86374611

Beplid Comples, Maecaeo Aveme,

Pasig, City, Philippinus

From: ADR Report <adrreport@oadr.doj.gov.ph>
Sent: Wednesday, February 5, 2025 4:13 PM
Subject: [OADR MC 2025-001] CY 2024 Report on Alternative Dispute Resotution (ADR) Programs and

Procedures
Dear Sir/Madam,
Greetings from the Office for Alternative Dispute Resolution (OADR).

We are transmitting herewith a capy of OADR Memorandum Circular No. 2025-001 dated 31 January
2025, Re: Guidelines on the Submission of Annual Report on Alternative Dispute Resolution for CY
2024.

The said report is pursuant to Executive Order No. 97, s. 2012, conferring upon the OADR the
management, development, coordination, and oversight of ADR programs in the Executive
Department, and Section 48 of the General Provisions of Republic Act No. 12116, the Fiscal Year
2025 General Appropriations Act.

The designated senior/primary and alternate ADR focal person/s are requested to register their
information and submit the signed report along with relevant documents through this link:

https://bit.ly/2024-adr-report, on or before 28 February 2025.

For queries, you may directly contact the OADR’s Policy Development and Evaluation Division
through email address, adrreport@oadr.doj.gov.ph.

Kindly acknowledge receipt of this email. Please expect further communication/coordination from us
for confirmation and/or follow-up, as may be necessary.

Thank you and best regards,

POLICY DEVELOPIENT AND EVALUATION DHVISION
OFFICE FOR ALTERNATIVE DISPUTE RESCOLUTION
Department of Juslice
@) 4th Floor. NEA Building, NEA Cempaund, Vasayas Ave,. Brgy Vases, 1128 Quezon Gity
£ 53104716
pded@oadr.doj.gov.ph
G ) GOADRotcial

Bromoting Accass o Jusige tivough AR
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* Repubitc of the Philippines

DEPARTMIENT OF JUSTICE

L DFEFINE POl ALTERARTIVE DHSPUTE KRESOLUTION

41 Flanr, Matione! Food Authority Building, NFA Compound
Visayas Avenue, Brgy. Vasra, Quezon Cily

BACOND PiLidiHAT

MEMORANDUM CIRCULAR NG, ¢ 42 5 = (0 1

FOR : Heads of Agencies in the Executive Branch Including
Departments, Administrative Offices, Quasi-Judiclal Agencies,
and Government-Qwned and -Controlied Corporations {(GOCCs)

SUBJECT : Guiﬂeiin-es on the Submission of Annual Report on Alternative
Oispute Resolution (ADR) Programs and Procedures for CY 2024

DATE s 31 January 2025

1.0 Background

1.1 Republic Act (R.A No. 8285 (hereinafier referred to as the “ADR Act of
2004™y establishes the policy of the Siate to encourage and actively
promote the use of ADR as an important means 1o achieve speedy and
impartial justice and declog court dockets, To realize this objective, the
Office for Alternative Dispute Resolution (OADR) was established for the
following purposes: to promote, develop and expand the use of ADR in the
private and public sectors, 1o assist the government to monitor, study and
evaiuale the use by the public and the private seclor of ADR, and
recommend fo Congress needful statutory changes to deveiop, strengthen
and improve ADR practices in accordance with world standards. In line
with the mandate of the QADR, Executive Order (E.0.) No. 523 s. 2006
and E.Q. No. 87 s. 2012 were issued.

1.2 E.Q. No. 523 s. 2006 mandates all Execulive agencies o raview
periodically thair adminisirative dispute resclution processes and develop
specific proceduras to reduce delay in decision-making, 1o instilutionalize
the use of ADR processas pior to lifigation, o facilitate self-representation,
and expand non-fawyer counseiing and representation where appropriate.
Thareafter, E£.0. No. 97 s. 2012 provides for mandatory submission of
reports to the OADR and has outlined the contents of such repors.

1.3 Section 48 of R.A. No. 12116, the FY 2025 General Appropriations Act
(General Provisions) provides that agencies in the Executive Branch
including departments, administrative offices, quasi-judicial bodies and
GOCCs shall develop, fund, implement, and report ADR programs
aligned with their respective adminisirative/regulatory functions and
externalfinternal services, in accordance with E.D. No. 97, 3. 2012, and
applicable issuances of the Department of Justice, the OADR, and
other concerned agencies.
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2.0

3.0

Purpose

This Memorandum Circular is being issued to establish guidelines for the
mandatory submissior o CY 2024 annual report by alt Executive agencies on
their ADR programs, paiicies, and practices for reselving disputes efficiently and
fairly in line with the governments commitmant to promoting ADR as a means
of achieving expeditious ard impartial justice.

Definition of Terms
For purposes of this issuance, relevant terms are defined as follows:

3.1 Adjudication — process of resoiving a conflict and farmuiating a final order
involving the grant of reliefs and determination of rights and/or obligations;

3.2 ADR System - process or procedure used to resolve a dispute or
controversy, other than by adjudication of a presiding judge of a court or
an officer of a government agency, in which a neutral third party
participates to assist in the resolution of issues, which includes arbitration,
mecdliation, conciliation, early neutral evaluation, mini-trial, or any
combination thereof;

3.3 ADR Practice - use or aciual application of ADR systems to resolve
appropriate disputes;

3.4 ADR Practitioner or ADR Neutral — an individual, Filipino national or
otherwise, acting as mediator, conciliator, arbitrator, neutral evaluator, or
any person exercising similar functions in any ADR system;

3.5 ADR Provider - institution or person accradited as mediators, conciliators,
arhitrators, neutral evaluators, negotiators, or any other perscon exercising
similar functions in any ADR system;

36 ADR Service - ncluding, but not iimited to, serving as an ADR
practitioner/neutral, providing ADR trainings, serving as assessors for
ADR trainings and accreditation, conducting program and system design,
and managing, overseeing, or administering ADR programs;

3.7 ADR Procedure —~ formally ar officially astablished way of delivering ADR
services and/or complying with ADR poiicies in accordance with applicable
laws, rules, and regulations;

38 ADR Program ~ continuing activity or set of activities involving an ADR
system or service with formal policy, procedures, organization, and
resources,

3.9 Arbitration — voluntary dispute resolution process in which one or more
arbitrators, appointed in accordance with the agreement of the parties, or
rules promulgated pursuant to the ADR Act, resolve a dispute by rendering
an award,

3.10 Conciliation - voluntary process in which the conciliator has expert
knowledge in the subject matter of the dispute, and is expected to make
settlement proposals and offer expert advice to the parties without
imposing a binding decision;

Page 2 of 5



4.0

3.11 Early Neutral Evaluaticn - ADR process wherein parties and their lawyers
are brought together 2a-ly in the ure-tral nhase to present summaries of
their cases and o racaive 2 non-binding assessment by an experienced
neuiral person, vith expertise in the subject matter or substance of the
dispuie;

3.12 Mediation -~ voluntary process in which a mediator facilitates
communication and negotiation, and assists the parties in reaching a
voluntary agreement regarding a dispute;

3.13 Mini-trial — structured dispute resolution method in which the merits of a
case are argued before a panel comprised of senior decision makers with
or without the prezence of a neutral third person after which the parties
seek a negotiated settiernent; and

3.14 Negotiation -- voluntary dispute resolution process wherein two (2) or more
parties who have a percaived or actual conflict of interest voluntarily come
together to educate each other about their needs and interests, exchange
specific rescurcas, and atempt to resclve their differences through face-
to-face bargaining.

Guidelines

4.1 The raport shall cover the agency’'s implementation of any ADR system,
whether as a distinct program or as part of an administrative dispute
resolution mechanism, including those ongoing or in the planning/
development stage. Each agency shali prepare and submit the report with
the following information (as applicable) using the attached template:

4.1.1 A brief description of the agency's ADR programs or procedures.
This section should include the following information: (a) legal basis
or governing policy, (b) nature of disputes covered, (¢) internal or
external scope, type of ADR system/mechanism, and statistics of
cases, which may include but net limited to:

4.1.1.1 Resalution of complaints, disputes, claims or cases filed
hefore the agency, involving exiernal parties relative to the
agensy's reguiatony or guasi-udicial functions;

41.1.2 Setiiement in appropriate adiministrative cases pursuant
under Ruie 11 of the 2017 Civil Service Commission (CSC)
Rules on Administrative Cases in the Civil Service,

4.1.1.3 Use of ADR in agency grievance machinery under CSC
Memorandum Circular No. 02, s. 2001, re. Revised Policies
on the Settlement of Grievances in the Public Sector;

4.1.1.4 Resolution of other complainis or claims from the public,
clients, service providers, and other external parties against
specific agency personnel as filed before the agency; and

4.1.1.5 Managing, overseeing, or administering ADR programs not
directly implemented by the agency in accordance with its
functional mandate and/or other applicable laws, rules and
regulations.

Page 3of §



4.1.2 Information on ADR oraclitioners/rieutrals and any external ADR
proviger organization:

4.1.2.1 Number of in-house practitionarsineutrals ie., agency
personnel assigned or accredited as a neutral third party in
the agency's ADR program or procedure, specifying if
frained/accredited by the OADR or other ADR
orovidersfinstitutions:

4122 Number of exiernal practitionersineutrals  (if any)
individually engaged by the agency to serve as a neutral
third party in the agency's ADR program or procedure,
indicating if accredited by the agency, the OADR, or other
ADR institutions; and

4.1.2.3 Narngfs of external ADR provider organization/s (if any) i.e.,
mstiutional  service providers engaged to render or
adminisier services for the agency’'s ADR program or
aracedure, irdicating if accradited by the agency, OADR, or
other accrediting ADR providers/institutions.

4.1.3 ADR training programs implemented by the agency or participated
in by agency personnel in line with the implementation, planning,
andfor development of ADR programs/procedures in CY 2024,

4,14 Information on ADR in agency contracts, experience with ADR
procedures, and implementation of ADR-related policies, rules, and
regulations; and

415 In accordance with Sec. 4 of E.O. No. 97, the designated senior
officials and alternates responsible for developing, coordinating,
and managing ADR programs and/or cther refated activities in their
respective offices, thereby serving as the ADR focal persons
responsible for the submission of the herein required report and
coordination with the OADR.

4.2 Copies of the aganey ruies/guideiines governing its ADR programs/
procedures including service fees and accreditation of external ADR
service providers, if any, shall be attached to the said report.

4.3 The designated senior/primary and aiternate ADR focal persons shall
register their information and submit the signed report along with other
documents through this link: https:/bit.ly/2024-adr-report, on or before 28
February 2025 The OADR will process the agency reports and
information submitted through the said facility, subject fo data privacy laws,
rules, and regulations.

4.4 Agencies with QADR-accredited Public ADR Programs are covered by
earlier issuancas for submission of CY 2024 semaestral reports of ADR
services rendered’. The said agencies are additionally required to submit
the subject annual report for the year which includes further information
and other ADR programs/procedures not covared by such accreditation.

1 OADR Memorandum Circular Mo. 2024-04. Guidelines on the Prepsration and Submission of Reports
on ADR Services Rendered for the $econd Semester (July to December) of CY 2024, and
0OADR Memorandum Circular No. 2024-03, Guideiines on the Preparation and Submission of Reports
on ADR Services Rendered for First Semester (January to June) of CY 2024
Fage 4 of 5



5.0

6.0

Reference and Cocrdination

51

52

For reference, policy documenisissuances 2s well as oversight reports
pursuant to E.O. Mo. 87, 5. 2012, may be accessed online through this link:
https.//bit ly/references-2024-adr-repoit.

For coordination and queries relative to this Circular, your designated ADR
focal persons or their staff can direcily contact the OADR'’s Policy
Development and Evaluation Division through email address,
adrreport@oadr.doj.gov.ph.

Effectivity

This issuance takes effect immediately. Cogy thereof shall be published in the
official OADR website and registered with the Office of the National
Administrative Register, University of the Philippines Law Center, Diliman,
Quezon City.

For guidance and compliance.

Atty. MARGARET, IZZAMD. ANDANMAN
Exeacutive Director V

Page 5of 5
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