Republic of the Philippines
Bepartment of Education

REGION VIII - EASTERN VISAYAS

April 29, 2025

REGIONAL MEMORANDUM
CLMD-2025- 4 8 5

IMPLEMENTATION OF AN ALTERNATIVE LEARNING SYSTEM (ALS)
PILOT ENUMERATION PROJECT IN MUNICIPALITIES WITH
HIGH INCIDENCE OF DROPOUT, OUT-OF-SCHOOL
YOUTH,ADULTS, AND CHILDREN IN
SPECIAL CIRCUMSTANCES

To:  Schools Division Superintendents } Leyte Division
} Southern Leyte Division
OIC-Chief, CLMD, Regional Office VIII
All Others Concerned

1. In order to provide a basis for the regionwide advocacy and tracking of
ALS learners while ensuring that no one is left behind in basic education, and
with the funding support per DepEd Memorandum ATC-2025-C0O-00033,
dated January 15, 2025, this Office hereby requires the concerned divisions
to send their respective participants, listed hereunder, to the series of
activities relative to the Implementation of an Alternative Learning System
(ALS) Pilot Enumeration Project in Municipalities with High Incidence of
Dropout, Out-of-School Youth, Adults, and Children in Special
Circumstances on the dates and venues to be announced in a separate
issuance, to wit:

a) Regional ALS Focal Person, DepEd Regional Office VIII;

b) Division ALS Focal Person, Leyte Division,;

c) Education Program Specialist II for ALS, Leyte Division;

d) ALS Teachers assigned in Bato, Leyte;

e) ALS Teachers at Bato School of Fisheries;

f) Division ALS Focal Person, Southern Leyte Division;

g) Education Program Specialist II for ALS, Southern Leyte Div.;

h) ALS Teachers assigned in Malitbog, Southern Leyte;

) ALS Teachers at Malitbog National High School; and

1) Members of Technical Working Committees (to announced later).

2. The Regional ALS Focal Person shall coordinate with the above-
mentioned Division Offices through their respective ALS Focal Persons and
shall conduct onsite visits to the schools to facilitate the necessary
arrangements effective immediately until the official commencement of the

project.
T Address: Government Center, Candahug, Palo, Leyte
% Telephone No.: (053) 832-5738 peing
) Email Address: region8@deped.gov.ph Page 1 of 2 ’

¥ Website: region8.deped.gov.ph o o e

DehED

BACONG PILIPINAS



DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

3. Once confirmed as beneficial and appropriate, the schools shall host
the scheduled activities, with ALS support funds to be released by the
Regional Office at the soonest possible time.

4, The hiring, honorarium payment, and travel allowance of the
enumerators shall be governed by the existing policies applicable to contract
of service employees, and shall be closely supervised by the concerned
Division Offices. Priority in the recruitment shall be given to aspirants listed
in the Registry of Qualified Applicants (RQA) for teaching positions.

5. Furthermore, the designated Technical Working Committees shall be
responsible for monitoring the overall progress and implementation of the
project.

6. Participants’ travel and other expenses related to this activity shall be
charged against the downloaded ALS Funds at their respective offices,
subject to the usual accounting and auditing rules and regulations. The
reimbursement of the aforementioned expenses shall only be granted upon
submission of the complete requirements.

7. All queries shall be sent to clmd.region8adeped.gov.ph cc
alfredo.cafe@deped.gov.ph.

8. Immediate dissemination of and compliance with this Memorandum are
desired.

A/M
EVELYN R. FETALVERO, CESO III

Regional Director O(\-/

Enclosures: None

References: As stated
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