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Address: Government Center, Candahug, Palo, Leyte 
Telephone No.: (053) 832-5738 
Email Address: region8@deped.gov.ph 
Website: region8.deped.gov.ph 

HRDD·DSS 

ROOT CAUSE ANALYSIS DAP 

To be indicated in the Perpetual Index under the following subjects: 

Enclosure: As stated 
Reference: As stated 

~J 
EVELYN R. FETALVERO, CESO III 

Regional Director · ~ 

5. Immediate dissemination of this Memorandum is desired. 

4. For inquiries or concerns, contact Dr. Harvie D. Yillamor, Chief of HRDD, at 
hrdd.region8@deped.gov. ph. 

3. The participants' course fee, transportation, and other expenses shall be 
charged against the RFD/SDO Local Funds, Maintenance and Other Operating 
Expenses (MOOE), or other available fund sources, subject to existing accounting 
and auditing rules and regulations. 

2. The Regional Functional Divisions (RFDs) and Schools Division Offices (SDOs) 
are encouraged to designate participants for this training. 

1. Attached is a training poster from the Development Academy of the Philippines 
(DAP) announcing the Training Course on Root Cause Analysis and Corrective 
Action Formulation, which will be conducted on June 3-5, 2025, at the DAP 
Building, San Miguel Avenue, Ortigas Center, Pasig City. 

To: Schools Division Superintendents 
Regional Office Division Chiefs 
All Others Concerned 

REGIONAL MEMORANDUM 
No. 5 7 7 _,,, s. 2025 

TRAINING COURSE ON ROOT CAUSE ANALYSIS AND 
CORRECTIVE ACTION FORMULATION 

May 26, 2025 
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llepartmtnt of ebutatton 

REGION Vlll - EASTERN VlSAYAS 



For inquiries. contact Ms. Rica Pilar T. Bustamante at 
bustamanter@dap.edu.ph, or 8631 ·0921 loc. 135. 

(On-site) 
OAP Building. San Miguel Avenue. Ort1gas Center. Pas,g City 

Quahty Management Rep,e ntatives, Quality 
Auditors, Process Owner•. Key Offlc rs, and Staff 

In hou or cu .. ormzed pro r 
upon r u t 

WHO SHOULD AITEND 
• F .., nd triJlfltng d dul s r sub ct to 

chang r hout pnor nouc 
• F e r mclu 1v o l 2 VAT cop, of 

nd 

Us pr cucal tools nd t hruqu s rn 
• Identifying nd n lyz,ng th root c u s of 

nonconf orrnm s/probt ms. 
• Formulating corr cnv acnons to ddr ss 

nonconf orrmu s nd pr v nt th m from 
recurring 

• Verifying ff cti n of corr ttv cnons 
and nsunng closur of ooncontormnt s 

COURSE FEE 
PHP 13,860.00 per participant 

olvmg nd naly is. nd 

m nt prmople nd 
wnh probl m 

At th nd of th cours th p rucrp nts will b bl to This cours rms to d v lop th p rucip ms' 
r.lull In U" ng th probl m solving ppro ch It 
tnclud s f ormul non of ff u corr ttv 

cuons to pr 
nonconfornuu s Sp ,t re prob I m "Olvmg 
tool and t hruqu introduced through this 
court. shall b utihz d by proc ss own rs m 

ddr ssmg non contorrnm s r I d during 
mt rnol and ):1 rnal qu l1ty udus or during 
th conduct of daily operations or cu nt1 s 

WHAT YOU WILL CAIN ABOUT THE COURSE 

4' 3-5 June 2025 

SYMPTO 

TRAINING COURSE 
ON ROOT CAUSE 
ANALYSIS AND 
CORRECTIVE ACTION 
FORMULATION 
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