Republic of tIJe Philippines

Pepartment of Eoucation
REGION VIII - EASTERN VISAYAS

July 1, 2025

REGIONAL MEMORANDUM
No. s. 2025
706 ug
WORKSHOP ON GOOD GOVERNANCE FOR BSP LOCAL COUNCILS

To:  Schools Division Superintendents
Division BSP Coordinators
All Others Concerned

1. Attached is Regional Memorandum No. 64, s. 2025 from the Boy Scouts of the
Philippines (BSP) Regional Office regarding the conduct of Workshop on Good
Governance for BSP Local Councils, on July 22-23, 2025, at DepEd Conference Hall,
Negros Oriental Division, Dumaguete City.

2. Relative to the issuances of the Department of Education (DepEd) and the
Department of the Interior and Local Government (DILG), which support the BSP
activities, all Schools Division Offices are encouraged to send their respective CSEs,
Council Chairperson, Council Scout Commissioner, or Program Commissioner to
this event,

3. Other details in connection with the conduct of this activity are stipulated in
the BSP Memorandum.

4, For queries and further information, contact Dr. Reynaldo E. Nayre, Regional
Scouting Coordinator, at reynaldo.nayre002@deped.gov.ph.

5. Immediate dissemination of and compliance with this Memorandum are
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Regional Director 4

Enclosures: BSP-RM No. 64, s. 2025
References: As stated
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26 May 2024

REGIONAL MEMORANDUM
No. _64 s. 2025

To

+ All Council Scout Executives and Officers-in-Charge

SUBIJECT: WORKSHOP ON GOOD GOVERNANCE FOR BSP LOCAL COUNCILS

1.

MARVIN

As agreed during the 2024 Year-End Assessment in Biliran Council Headquarters last December 4-
6, 2024 and as scheduled in the 2025 Calendar of Scouting Events and Activities, the Visayas
Cluster (Eastern and Western Visayas Region), BSP will conduct Workshop on Good
Governance for BSP Lacal Councils, with details as foliows:

What : WORKSHOP ON GOOD GOVERNANCE FOR BSP LOCAL COUNCILS
When : July 22-23, 2025

Opening Time : $:00 A.M.

Venue : DepEd Conference Hall, DepEd Negros Oriental Division, Dumaguete City
Attire : Type “A” or Safari Uniform for the Opening

.. Alms and Objectives:

. Define the principles and pillars of good governance in the context of Scouting.

Assess the current governance practices of their respective councils.

Identify gaps, risks, and opportunities for improving governance structures and systems.
d. Develop action plans to strengthen transparency, accountabllity, and participation.

e. Foster alignment between Scouting values and govemance standards.
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Three (3) participants from each Local Council are encouraged to attend the workshop. These
include: the Councit Chairperson or a representative from the LCEB, the Council Scout
Commissioner or Program Commissioner, and the Council Scout Executive,

A Registration Fee of One Thousand Five Hundred Pesos (Php 1,500.00) shall be charged to
each participant. This fee will cover the cost of meals (from morning snacks on July 22, 2025,
until lunch on July 23, 2025}, as well as adminisirative and other incidental expenses.

Please note that accommodation and transportation expenses are not included and
shall be borne by each participant. All participants are advised to arrange and confirm their
own accommodations prior to the scheduled date of the seminar.

All expenses may be charged against Scouting funds, local funds, MOOE, or SEF, subject to
availability and In accordance with existing accounting and auditing rutes and regulations

Any query on this Memorandum please contact the host Council, CSE Queen Marie T, Ferraren at
09351482135 or EVR Regional Office via emall evrco@scouts.gov.ph.

Your attendance is. highly solicited to ensure success of this conference.

ation, guidance and compliance of all concerned.

. NICER, PhD, MCDRM

Youth Development Officer V

Regional |

rdinating Office

Eastern sayas Regicn
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WORKSHOP ON GOOD GOVERNANCE FOR BSP LOCAL COUNCILS

Day to Day Schedule:

DAY 1 -July 22, 2025

Time

08:00 - 08:30
08:30-09:00
09:00 - 10:00
10:00 - 10:15
10:15-11:30
11:30 —12:00
12:00 - 01:00
01:00 —02:30
02:30-03:00
03:00 - 04:30
04:30—05:00

Session Title

Registration

Opening Program

Session 1: Principles of Good Governance
Break

Session 2: Governance in the Context of Scouting
Open Forum

Lunch Break

Session 3: Council Governance Assessment
Presentation of Results

Session 4: Case Studies of Governance Issues
Synthesis

DAY 2 —July 23, 2025

Time

08:30 —09:00
09:00 - 10:30
10:30 - 10:45
10:45 - 12:00
12:00 - 01:00

Session Title
Recap and Energizer
Session 5: Governance Tools and Policies

Break
Session 6: Conflict of Interest and Ethics
Lunch Break / Closing







