Bepublic of the Philippines
Bepartment of Education
REGION VIII - EASTERN VISAYAS

July 16, 2025

REGIONAL MEMORANDUM
FTAD-2025- 12 7 ,

UPDATE ON THE QUARTER 2 DEPLOYMENT OF THE REGIONAL
FIELD TECHNICAL ASSISTANCE COMPOSITE TEAM
TO SCHOOLS DIVISIONS

To:  Schools Division Superintendent } Samar Division
} Calbayog City Division
Regional Office Division Chiefs
All Others Concerned

1. This Office, through the Field Technical Assistance Division (FTAD), informs
all concerned on the update of the Quarter 2 Deployment of the Regional Field
Technical Assistance Composite Team to the Schools Division of Samar and Calbayog
City as detailed below.

RFTACT Schedule
Team RDO From To
5 Samar June 27, 2025 July 25, 2025
6 Calbayog City | June 17-18, 2025 July 31 - Aug. 1,
2025

2. All other provisions of the Regional Memorandum Nos. 343 and 695, s. 2025
which are consistent with the issuance remain in force and in effect.

3. Immediate dissemination of and compliance with the Memorandum are
desired
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Republic of the Philippines

PBepartment of Education
REGION VIII - EASTERN VISAYAS

June 17, 2025

REGIONAL MEMORANDUM
FTAD-2025- £ 95 _ -8

RESETTING OF THE QUARTER 2 DEPLOYMENT OF THE REGIONAL
FIELD TECHNICAL ASSISTANCE COMPOSITE TEAM
TO SCHOOLS DIVISIONS

To:  Schools Division Superintendent \ Baybay City Division
t Samar Division
' Tacloban City Division
Regional Office Division Chiefs
All Others Concerned

X, This Office, through the Field Technical Assistance Division (FTAD), informs
all concerned of the resetting of the Quarter 2 Deployment of the Regional Field
Technical Assistance Composite Team to the Schools Division of Baybay City, Samar,
and Tacloban City as detailed below.

| RFTACT Schedule |

Team - il B From To f
2 Baybay City June 9, 2025 June 25, 2025

3 Tacloban City May 27, 2025 June 26, 2025 |

5 _ Samar June 6, 2025 | June 27,2025 |

2. All other provisions of the Regional Memorandum Nos. 343 and 504, s. 2025
which are consistent with the issuance remain in force and in effect.

3. Immediate dissemination of and compliance with the Memorandum are

desired
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Republic of the Philippines
Pepartment of Education

REGION VIII - EASTERN VISAYAS
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March 18, 2025

REGIONAL MEMORANDUM

No. 3 4 3 s. 2025

DEPLOYMENT OF THE REGIONAL FIELD TECHNICAL ASSISTANCE
COMPOSITE TEAMS (RFTACT) TO SCHOOLS DIVISIONS

To: Schools Division Superintendents
Regional Office Division Chiefs
All Others Concerned

1. To sustain the intensified implementation of the Deployment of Regional Field
Technical Assistance Composite Teams (RFTACT) with the ultimate goal of
continuously improving instructional leadership and management, this Office,
through the Field Technical Assistance Division (FTAD), informs the field of the
Deployment of the Regional Field Technical Assistance Composite Teams
(RFTACT) to Schools Division for CY 2025.

2. The activity aims to:

a. provide support, coaching and guidance to the Division Field Technical
Assistance Composite Teams (DFTACT) in the performance of their
functions more effectively;

b. conduct focus group discussions with the DFTACT to address
bottlenecks, lags, issues, and concerns relative to schools’ performance
and operations;

c. provide technical support on how to restrategize assistance and refocus
resources to schools and CLCs with the utmost needs; and

d. elicit effective practices of the DFTACT’s TA provision and analysis of
interventions that improved the identified schools’ and CLCs’
performance.

3. The indicative schedule of the RFTACT Deployment is attached.

4, Travel and other incidental expenses incurred of the RFTACT shall be charged
against each respective Functional Division Fund while that of the DFTACT’s shall
be charged against their local funds, subject to the usual accounting and auditing
rules and regulations.

5, Immediate dissemination of and comphance with this Memorandum are

desired. ncmm‘ﬂ“ﬂ& LQ‘E_E omc:?-”m //
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

Enclosures: Quarterly Schedule of the RFTACT Deployment
References: CTAM Handbook (2022), RO No. 1, s. 2019, Project HARAMPANG TA
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

Attachment to RM No. 3 4 3 , 8. 2025

Schedule of the Quarterly Deployment of RFTACT to Schools Divisions

CY 2025
Date of RFTACT Deployment
RETACTIEDO Quarters 1 & 2 Quarter 3 Quarter 4
Team 1 June 2-4, 2025 August 25-26, November 3-4,
Biliran and 2025 2025
Ormoc City
Team 2 May 20-23, 2025 | August 19-22, November 11-14,
Baybay City, 2025 2025
Maasin City, and
Southern Leyte o _
Team 3 May 26-27, 2025 | August 8 & 15, November 25-26,
Leyte and 2025 2025
Tacloban City
Team 4 May 28-30, 2025 | August 12-14, November 5-7,
Borongan City 2025 2025

and
Eastern Samar

Team 5 June 3-6, 2025 August 4-7, 2025 | November 18-20,
Catbalogan City 2025
and Samar
| Team 6 June 17-20, August 5-8, 2025 | November 18-21,
Calbayog City 2025 2025
and

Northern Samar
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