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In reference to DepEd Memorandum DM-OULS-2025-026 dated August 4, 2025, all
Regional Offices are advised that the ARAL Orientation for SDS and ASDSs titled:
“Driving Literacy Improvement in Divisions Through Community and Data-
Driven Approaches” will be taking place on August 18-21, 2025, at the One
Tectona Hotel, The Woodland Resort Yati, Liloan, Cebu.

This initiative aims to improve the leadership capacity of Schools Division
Superintendents (SDSs) and Assistant Schools Division Superintendents {ASDSs) in
implementing data-driven and community-driven approaches to enhance literacy
outcomes in Key Stages 1 to 3.

All School Division Superintendents and Assistant School Division Superintendents
from the school divisions across the 17 regions are requested to attend. Please
register through the following linlz to confirm attendance:
https: / /tinyurl.com/ARALOrientationSDS. Please submit the names of the
participants on or before August 14, 2025. Should the SDS and/or the ASDS have
prior commitments, the immediate CID and/or SGOD Chiefs may serve as their
representatives. The HRDD and CLMD Chiefs mentioned in the previous issuance
shall no longer attend this activity.

Travel expenses, per diem, and other incidental expenses incurred by the SDSs,
ASDSs, and their representatives shall be charged against the MOOE, HRRD, BEC,
and/or Local Funds. While the board and lodging of the CO-PMTs, ARAL Secretariat
members, and Resource Persons shall be charged against the CO HRDD funds,
subject to usual auditing and accounting rules and regulations.

Attached below is the updated program of activities. For any queries or concerns,
you may contact Carlos Llamas III, PDO V, via email at carlos.llamas@deped.gov.ph
or Julia Makalintal, Technical Assistant II, via email at

julianne makalintal@deped.gov.ph.

For your information and guidance.

-

CARMEILA C. ORACION
Assistant Secretary
Officer-in-Charge
Undersecretary for Learning Systems
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