Republic of the Philippines

Department of Education
REGION VIII - EASTERN VISAYAS

August 19, 2025

REGIONAL MEMORANDUM

No. _'1_'9'_1_3___, s. 2025

REQUEST FOR COMMENTS AND RECOMMENDATIONS ON THE PROJECT
STARS (SPECIALIZED TECHNIQUES FOR ACCELERATING
READINES SKILLS) IMPLEMENTING GUIDELINES

To:  Schools Division Superintendents
All Others Concerned

1. To ensure that the Implementing Guidelines for Project STARS (Specialized
Techniques for Accelerating Readiness Skills) are comprehensive, practical, and
aligned with operational realities, this Office, through the Curriculum and Learning
Management Division (CLMD), requests additional field implementers to give
comments and recommendations on the attached draft guidelines by accessing the
link: https:/ /tinyurl.com/GuidelinesProjectSTARS on or before August 29, 2025.

2. The Regional Office shall integrate insights, experiences, and technical
expertise of the following key stakeholders: the CID Chief, Division Literacy and
Numeracy Focal Persons, Public School District Supervisors, and selected Elementary
and Secondary School Teachers. A total of six (6) representatives from each of the
Schools Divisions shall be involved.

3. Further clarifications and queries may be sent to
clmd.region8@deped.gov.ph.

4, Immediate dissemination of and compliance with this Memorandum are
desired.

SR e T

sl -0 DR. RONELO AL K. FIRMO CESO IV

i Officer In-Charge
bt X, 3 7T ) Office of the Regional Director

?L 1 013 ' ; Asst. Regional Directoxp"’
'55 tod

Enclosures: As stated
References: DO No. 18, s. 2025
To be indicated in the Perpetual Index under the following subjects:
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

Enclosure to Regional Memorandum No. [ @ TJ 55 2025

Guidelines in the Implementation of Project STARS
(Specialized Techniques for Advancing Readiness Skills}

I RATIONALE

1. In response to persistent learning gaps and performance challenges among
Filipino learners—particularly in the domains of literacy and numeracy—Project
STARS (Specialized Techniques for Advancing Readiness Skills) emerges as a
strategic curricilum innovation initiated by the Curriculum and Learning
Management Division (CLMD) of DepEd Region VIIL

2. DepEd Region VIII Literacy and Nmnerac.,ﬁssessment Results at the
Beginning of School Year 2025-2026 revealed M cant learning gaps among
students. Out of the 246,642 learners in Grad‘es 1{?1?’03, 3 assessed using the
Comprehensive Rapid Literacy Assessment,§99421 Ieam‘é% ﬁzgqmvalent to 40.31%
were identified under the Low and High Eme‘gfgent Literacy Profile.

3. Similarly, data from the Phil-IRI assessment for Grades 4“4*"*{%;0 showed that
244,626 learners, or 40.32%, were reading atit )
grade levels below their current placement

4. In numeracy, among ﬂlee@g?‘ﬂﬁ%gﬂleamers‘kfrom Grades 1 to 10 who were
assessed, 380,740 learners or 45 3’3% 1{?1‘ und to ’be ot Proficient in grade-level
mathematical skills. % e 2

5. Hence, this; ﬁ%} ' 1&cunceptu lzed asse tructured reg10n—w1de intervention
framework that €imphasizesithe mtegrano ol valldated assessments results,
inclusive mstmcnona?%&racucesﬁfocus antf %aﬁ:geted mterventlon and data-informed
decision-making. It Seks to umfy% and s tre{amhne various Programs, Projects, and
Activities4(BPAS). into g’@g’ohereﬁ%s%gg%m tHattenhances learner performance and
address;gm%%a ses of T cferachsevement

ih

6. % School Yeax ‘*025—2626 Project STARS shall encompass literacy while
numeracyzand hteracy i c1eng%ha]1 follow in SY 2026-2027 including all other
learning ar?és through the, traclﬂngiofiCRLA Phil-IRI, and RMA Dashboards and the
mean percenf*‘age scores b’&sed on the periodical examination results. Such is
aligning with tﬁ‘gﬁpepamne\ t;of Education’s broader national reform efforts under
the Academic Ret ov ry andjficcessible Learning (ARAL) Program, institutionalized
through Republic 1l\c§fl.\ﬂlf F0{,45»‘}120281 Central to this law is the implementation of ARAL
Reading, ARAL Math; % ?ARAL Science which aims to mitigate learning losses in
foundational skills2. Pro_lect STARS, through its contextualized approach, serves as
the regional vehicle for ARAL’s effective implementation which bridges national
mandates with the unique educational landscape of Region VIII,

1 Republic of the Philippines. {2024). Republic Act No. 12028: Academic Recovery and Accessible Learning
{ARAL) Program Act. https://lawphil.net/statutes/repacts/ra2024/ra_12028_2024.htmi.

2 Department of Education. {2023). Implementation guidelines on the national learning recovery program
through the ARAL {Academic Recovery and Accessible Learning} Program. Pasig City: Department of Education.

Address: Government Center, Candahug, Palo, Leyte
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

7. Moreover, Project STARS directly supports the principles of the MATATAG
agenda, particularly its thrust toward inclusive, learner-centered education3. By
offering differentiated, needs-based interventions, the project aims to empower
instructional leaders, from the Regional Office down to the school level, with the
necessary tools and guidance to fulfill their roles effectively. The guidelines set forth
in this document define essential processes and delineate clear responsibilities
across governance levels, ensuring that interventions are both evidence-based and
sustainable.

8. As a whole, Project STARS aspires not only to improve learner achievement in
national and international assessments but also to mstltutlonahze practices that are
rooted in accurate data, ethical implementation, an collaborative stakeholder
participation. By domg so, it positions itself a; &Eansformaﬂve strategy that
strengthens the region’s capacity to deliver quahty qmtable, and responsive basic
education. i

II. PROJECT DESCRIPTION

9, Project STARS is a contextuahzedlrﬁ%%t@l%amre of Eastern Vlsa as Region that
shall respond to the needs of putting premiuntion the development of gadmess skills
among learners. Aligned with the ARAL Program 1t? dheres to é?conduct of
assessment but notably, with %ﬂrﬂjz?esgt STARS, cﬁh - feachers shall adininister the
EQSY assessments for nnproved%& azghty and validation of results and increased

!‘,Qz,.-\

collaboration among education stakeho’iﬂ"e‘r S %ﬁ
10. To ensure that:%pm.]ect STARéS (S eclahzed echniques for Advancmg
Readiness Skills) %ulya vesiup to 1tswname a{rmdfgbecomes a‘transformative force in
DepEd Region VIII“"*here ar%relevant and;;;unlque sh‘ategles tailored to the region’s
educational landscape and clﬁenges e

%STARS

! Fargete d’aAcadexmc Response

Group : schoolq; into clustex,".st based on assessment data (e.g.,

7 literacy /ﬁ%meracy@roﬁmency Tevels).

tee,  Assign sii“nemahzed tervention coaches per cluster to guide
i _ontextuallza?&f‘strategi}gg&

peeg%rgentonn ;-5
b. Commungttyi,STARf,Iﬁ:I bs
Establis cén’m“’?numty-based learning centers in barangays with high
numbers: toff sfrugglmg learners.
» Engage retlred teachers, local college students, and volunteers to run
weekend literacy and numeracy sessions.
» Integrate local culture and language to make learning more relatable
and inclusive,
c. STAR Labs: Innovation in Instruction
» Encourage schools to create “STAR Labs” — dedicated spaces for

differentiated instruction using Project FELT and UKULELE strategies.

2 Address: Government Center, Candahug, Palo, Leyte -
}) Telephone No.: (053) 832-5738 g

Email Address: region8@deped.gov.ph -
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

s Equip these labs with interactive materials, digital tools, and flexible
seating to support varied learning styles,

¢ Use these labs for remediation, enrichment, and cross-disciplinary
learning,

B. Data-Driven and Ethical Implementation
a. STAR Dashboards for Real-Time Monitoring
» Develop user-friendly dashboards at the school level to visualize BOSY,
MOSY, and EOSY data.
e Include color-coded learner profiles to easily identify intervention
needs.
« Train teachers and school heads to use dashboards for instructional
planning and SIP/AIP integration. SR
b. STAR Scorecards for Accountability K
» Create scorecards for each govemce;;el {teacher, school head,
supervisor) aligned with PPST, PPS'SH"@? anﬁ%RRSS
e Include metrics like learner growth mterVenion effectiveness, and
conununity engagement. ; o 2,
+ Use scorecards during performance reviews and coaching sessions.

Sy

YN
"’%‘%

+ Use stoxytelhng tecfxmque 3 ,o%ted m% aray—Waray and Cebuano
cultures to teach fotmc’fitlonaﬁﬁkﬂla
o TRy o
igek teachers tﬁ;ﬁco create/zén
SeSSlOI'.[ = %\s &yn'g{.&*z < %
b. STAR Simtch CrossuGrade AssesSment Admmisfratmn
e . o ALEERS
. Implerr%f]z. STAR Switch” § @em where teachers from different grade
levels a Iste;,:EGSY assessmants
e e trust and fosters professional

.7 ) % & xg%
D. St ’éfholder Engagement and ‘SﬂStalnabmty

a. ST % b :PBarent C1rcle%
. Ofgn {24 nize mox;xﬂﬂy parent circles focused on literacy and numeracy
suppomat home’
. Prowﬁl%‘mmple?‘gmdes and activities parents can do with their children.
. Recogmzm@ctlve parents during Portfolio Day to build a culture of
shared accountability.
b. STAR Champions Program
» Identify and train “STAR Champions” among teachers, school heads,
and supervisors,
¢ Champions lead capacity-building, mentor peers, and showcase best
practices.
» Feature them in regional newsletters and events to inspire others.
¢. STAR Pulse: Continuous Feedback Loop

» Use short surveys, focus groups, and student reflections to gather
feedback on interventions.

DgED

':- Email Address: region8@deped.gav.ph
Website: region8.deped.gov.ph
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

e Analyze feedback during REMANCOM and REXECOM meetings to
adjust strategies.

e Include student voice in planning to ensure relevance and
responsiveness.

d. STAR Apprentice: Community and Work Immersion

¢ Best performing and immersion ready learners are given an
opportunity to share KSAs they learned in school to the community
thru participation in exhibits, stage plays, trade fair, art, sports, or
talent clinics, shows, immersion activities, industry exposure, etc.

IIl. OBJECTIVES OF THE PROJECT

10. By the end of the academic year, schools Mﬂfﬁ%g%ﬁtuﬁonalize systematic
assessment administration and data mterpretatlon pra%ﬁces to enhance learner
performance-primarily in literacy and numera axfff xtending to content-area
competenmes—-—as evidenced by improved outcomes an Active learner participation

..-’-1&

a. Establish and lmplement school-level protocols forifthe systematic
administration, collectmn, an nterpr% tion of assessment data
across grade levels:and._,_learning arqgs i

b. Improve teaching prac:’”;l?’:ﬂes in hteracy%and numeracy including those
in content areasr%?&ﬂ'lro{%g targeted%:mterventlons instructional
supemsmn and resolirce development. ‘

c. Support e@ntegrau:%pﬁllteragé@lnﬂs intoicontent-area instruction

(T S

to prombote crqgg;dlsczphnagy lea.t:mng deeper understanding.

d. Improve learner erformam: nmary Eaﬁ%'hteracy and numeracy to
mclu%aﬂsfactory leammg titcomes in content areas

e. Prowde%’%&den : f*é} arning ﬂ*rr;ough learner participation in school
@“‘

11. The 1m%mentaﬂonoﬁgu1dehﬁes on the Project STARS in Region VIII shall
cover all leartiers, in klndergarten to Grades 12 including those in the ALS and
Special classes. %

V. DEFINITION OF%@E
12, ARAL Program. Anchored on Republic Act 12028, this program focuses on
addressing learning gaps and ensuring accessible education for all students,
particularly in the wake of challenges posed by recent educational disruptions.

13. Assessment. This pertains to the process that is used to keep track of
learners’ progress in relation to learning standards and development. In this Project,
this refers to the administration of CRLA, Phil-IRl, RMA, EGRA, and giving of
summative test to get the MPS in content areas.

< rrw, Address: Government Center, Candahug, Palo, Leyte

'_ 3 ‘1 Telephone No.: (053) 832-5738
4 Email Address: region8@deped.gov.ph
Website: region8.deped.gov.ph
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

14. Beginning of School Year {BOSY) assessment — This assessment is given
within the two (2) weeks up to one month from the beginning of school year for the
purpose of gathering diagnostic insights and inform targeted interventions.

15. End of School Year (EOSY) assessment — This assessment is conducted one
month before the fourth grading examination measures the overall learner progress.
Learners needing further shall be recommended for DepEd Summer Program.
Moreover, results of this assessment shall give information on the effectiveness of
interventions which may serve as basis for improvement for succeeding school year
implementation.

16. Middle of School Year (MOSY) Assessmenzﬁmﬁirhls assessment serves to
assess learner progress and make possible adjustm ents of localized, data-driven
interventions implemented along with other neede"d = 1p orts for the remainder of
the school year. This is conducted two weeks befci)%ﬁle secand quarter examination.

17. Readiness Skills. These refer to thegfo ndatlonal abﬂlh(_es,éand competencies
that prepare the learners for success in e :
SiEtn

VI.

A.

dlag%f’i%% c 1n31gﬁj§?%and 1nfonnﬁ;‘argeted 1r£tervent10ns
b. End o%chool Ye ar (EOSY) Tiborder to measure the overall learner
5 _p:ogress an eva ua the effécaaveness of mterventlons which may
: s for

1mpTementat10n S
19. It n%prder to tracknql i ?w“f?é%ﬂve learners’ literacy and numeracy progress to
include me’z‘medergarten “Lhe follow;tﬁg standardized tools shall be utilized:
%C%?prehensn%geadmg and Literacy Assessment (CRLA) for Grades 1-
3%

b. thE_p;ne Info al Reading Inventory (Phil-IRI) for Grades 4-10;
c. Rapidi athematlcs Assessment (RMA) for Grades 1-10; and
d. Enhancedt %GRA and other formative tests for Kindergarten.

20. Moreover, the progress in the quarterly Mean Percentage Scores (MPS) of the
Summative Tests results in all learning areas across grade levels including the ALS
shall be analyzed to assess academic performance and instructional effectiveness.
This will allow comparison of performance across grade levels to determine vertical
alignment and progression of learning competencies to ascertain skills readiness.

21.  The results of standardized assessments and Mean Percentage Scores (MPS)
shall serve as a critical basis for identifying learners who require additional
instructional support under the ARAL Program.

Address: Government Center, Candahug, Palo, Leyte -

D Te{ephone No.: (053) 832-5738 o
f Email Address: region8@deped.gov.ph
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

B. Mid-Year Assessments

22. To sustain academic support and strengthen instructional responsiveness,
Mid-Year Assessments shall be administered a week before or after the second
grading periodical examination of the school year.

23. ‘These assessments serve to assess learner progress and make possible
adjustments of localized, data-driven interventions implemented along with other
needed supports for the remainder of the school year.

24.  Assessment items shall be developed based on the competencies assessed.
Item development shall be carried out collaborahvely@y classroom teachers, in
coordination with Education Program Supervisors at thdmsmn and regional levels.

chets and instructional leaders
with timely insights into persmtent learning gap%a‘bﬁ?ﬁg the design of evidence-
based strategies responsive to the diverse needs’?of Iear?l“éens Such strategies may
include targeted remediation, ennchment;ﬁgxy adaptive n?%rmchonal approaches
aligned with individual learner profiles. 2 ”%J

25. The Mid-Year Assessments aim to equip tea

C. ROLES AND FUNCTIONS

m’the Project

26. In order to carry out and %n the ob_]ectlve assessments
vare the specrﬁc roles and functions per

STARS implementation, the foII wm
governance level: A

a. CLMDﬁ fr%LReglonal %ée; T Chwi‘§P serves as the lead in
Sh-ate%c Oversi’ght and Direc 'g%y with the following key
responSIblhtles

. Ensur % ahgnment of assessment frameworks w1th nat10na1

. Prese”ﬁ" analy%%ﬂa BOSY, MOSY EOSY results, including key
%’a, interpretations, eﬂgds and policy recommendations, to the ARD,
&%, RD, and chiefs of other functional divisions and other stakeholders,

i 1pon req% to guide strategic decision-making.

i

. Overseetﬂie;quahty and consistency of implementation by reviewing
region: é; ports and evaluation findings.

e Facilitate capacity-building initiatives in coordination with HRDD
(e.g., assessment design clinics or calibration workshops.

¢ Issue supplemental guidelines ensuring that Mid-Year Assessments
align with BOSY/EOSY benchmarks and overarching ARAL
objectives,

e Monitor regional compliance and provide strategic direction based
on emerging trends from field reports.

Address: Government Center, Candahug, Palo, Leyte -
D é ED i Telephone Ne.: {053) 832-5738 gl
mm, o - ! Email Address: region8@deped.gov.ph
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

b. Education Program Supervisors (EPSs) - (Regional Level)

e Disseminate CLMD directives to Division Supervisors, ensuring
guidance is tailored to local contexts and operational realities.

o Qversee the timely and compliant administration of BOSY, MOSY,
and EOSY assessments across all divisions.

e Provide targeted technical coaching to Division Supervisors,
supporting accurate data collection, validation, and interpretation.

e Provide exemplars or frameworks to standardize Mid-Year
Assessment tools across divisions.

e Validate a sample of school-developed items, in coordination with
the LRMDS EPS, to ensure alignment ai%%rigor.

s Interpret and analyze regional trendsa‘fo‘rguide the development of
responsive and data-informed intéizve%ﬁons

e Identify challenges and exempl’ég?prac%}ées for recommendation to
the CLMD, fostering contmuous nnproyement and strategic
alignment.

¢. Curriculum Implementanon ﬁ'efs
e Ascertain dissemination ofﬂ'"the 1ssueﬁ?’%‘gmdehnes fﬁra,consmtency
and coordmated- fforts in 1mprov1ng}earn1ng outcomgg?
: pproach strategles, and or
mechanisms dlrecteds@:#%hmvmg tﬁeﬁtarget goals consistent with
the project and th@a%nahonal ARAL Pr“*m”
. Momio@;dlwsmn com hance@:’m provzﬁbu Q@%}:altegm direction based
0 %eagnerglrfg .trends from ﬁeldxr,‘e;po%’tws
o Fadilitate bﬁfpaaty—bul ng@mmatlves@ln coordmatmn w1th other
%g?smn Persg(jr;nel (e.g.

Ty
B3,

“xdivision rei% Tts and evaluationsfindings.

_ e Pidiint an: Yaed BOSYAMPSY, and EOSY resuits, including key

Rk mterpretaﬂons%ends and policy recommendations, to the SDS,
% ASDS, and the Bf::lsmn and Regional Field Technical Assistance

Composite; “Teams’ {D/RFTACT) and other stakeholders, upon

) L-?T requests gmde strategic decision-making.

works"h ps). gi s
Overseéﬁ- e‘?d‘: a1 gleme itation at the division level by reviewing

pnmmﬁs%r’gsemég in the area of Program Management and Support to
Schools, wztI'r the following key responsibilities:

e Lead orientation of school personnel on assessment administration
and interpretation.

e Oversee deployment, collection, and initial analysis of CRLA, Phil-
IRI, and RMA tools including the other assessment mechanisms
mentioned.

¢ Ensure data encoding accuracy for BOSY/MOSY/EOSY results in
the national dashboard through spot-checking.

e Use data to cluster schools for differentiated ARAL support.

e Facilitate feedback loops between schools and regional supervisors.

: % Address: Government Center, Candahug, Palo, Leyte -
{ 73 1)) Telephone No.: (053) 832-5738 —
> Email Address: region8@deped.gav.ph e
{To PageB8of14
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

e Lead the coordination of item development workshops in
collaboration with teachers.

¢ Review and endorse contextualized assessment items to ensure
accuracy and grade-level alignment.

e Provide coaching to School Heads and teachers on interpreting
results and designing follow-up interventions.

e Monitor timely implementation and facilitate feedback loops on
assessment effectiveness

e. Public School District Supervisors

e Establish internal timelines and momtg@nng mechanisms with the
School Heads to ensure smooth and hmeli? administration of BOSY,
MOSY, and EOSY assessments.

e Ensure the availability of trame'_ Sachers through the School
Heads who will administer thg;g tests@;\‘d uphold adherence to
standardized admlmstratlon%protocols ,

e Facilitate post—assessmer"i%é"ﬂ:lalogues with SéHool Heads to identify
learner needs and priotitize appropriate 1nterv§§‘¥1f10ns

R,

e Oversee the accuracy and‘tompleteness of the reports submitted to
higher office, likewise, the analysis gﬁ;@e assessmeg?%gsults

e Provide TA ta%?hool heads ??ﬁheﬁlmplementahon ofscurriculum

instruction arjds programs.

S ! :‘?r S G

f. School Heads (Schoolt %{Leveﬁ%i@i’h primatigerole of School Heads is
centered 6L Instructlon %Leader§hlpg§§&and Da azInformed Planning, as
mglgf;;gﬁ”f geietad: % specﬁ@qésponbﬂlhe&&elow

. a sthe vahatlon of B@SY MOSY, and EQOSY data uploaded by
o teache ):%\ to natmnalgx assessment dashboard and other
:" o ‘assessmcﬂ ﬁ'« durmg%%’e quarterly program implementation

Vi ) ",?
pEREER, Ay e
{data collec ari scoring, and analysis are efficiently

_ mandged,and dacumented

5 . Integrateéa%sessm%nt data into School Improvement Plans (SIP),
e ementation Plans (AIP), and Learning Action Cell (LAC)

essions tmgulde instructional planning and professional learning

. *Se‘tmt ’%chedules for assessment administration aligned with
nativnalia regional timelines.

. Prepareggfloglsttcs for the conduct of EOSY accomimodating DepEd
personnel from other schools.

e Provides teachers with needed technical assistance to better equip
and enhance instructional effectiveness and professional growth
through the Project GIYA — Guide for Instruction Yeilding
Archetypal Teachers tools and Performance Management and
Coaching Form (PMCEF).

e Organize teacher collaboration sessions for item crafting and
contextual validation.

e Lead reflective discussions with teachers to inform mid-course

corrections in instructional strategies.

Address: Government Center, Candahug, Palo, Leyte
%4 } Telephone No.: (053) 832-5738
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

e Spearhead the conduct of conduct of LAC Session Insets and other
professional activities at the school level that will enhance the
instruction and assessments.

g. Teachers (Classroom Level)

e Administer the CRLA, Phil-IRl, or RMA and other necessary
assessments in accordance with prescribed guidelines.

e Upload assessment results to the national dashboard within the
required timeframe.

e Submit all other results through other poss1b1e online platforms.

e Analyze individual learner data to effectlvely group students for
ARAL sessions.

e Implement targeted remedlatlonwchment strategies based on
BOSY diagnostic findings bY’&%@IIIPIO%g applicable mechanism
under Project FELT (Foundatlons for Effeetlve learning Transition)
specifically on provxdmgfl’é%&x@n@ers with dlife%nhated and targeted
interventions per gro' pes of leame:ﬁs:%md incorporating
structured and unstruct ired learning stations.

e Employ varied teaching andug“l,earnmg%approachesand strategies
under PI‘OJGC%%?KULELE (Up& @dihﬁhndergarten Ed”mcatmn for
Utmost LanguagéﬁE&_ erience and’] :‘% arning through Euphony

e Integrate hteraqni“ w&_ﬁfg;ilrlto conterl% area instruction to promote
cross-dlsmphnaxy‘%faarmﬁ%iénd deeper@ nderstanding.

* Encourage learneniparticipation in “§school and community
acfﬁ%@%’?’f%well-munded ﬂde‘é%lepme;f’tl??’of students and

: o,

%%gthensﬁhelr com;?ctmn to boﬂ%hﬁ%r educational environment
anw‘*somety b o

. Track earner TOEress and

- " se :

: " : eveldp 1d Yearty
E;gs'% com%%:enmes %

tale, targe ed 1ntervent10ns and plan for adjustment in the

succeé%mg vearty gé%nnplementaﬁon using the EOSY resulis as
reference

SAL 1mstratmn and treating the learners with utmost fairness and
conﬁdentlalf{y
. Shar ;gevmt insights and learner needs during LAC or coaching
sessions.

D. ADMINISTRATION OF ASSESSMENTS

27. Projects STARS embraces institutionalizing practices that are rooted in
accurate data, ethical implementation, and collaborative stakeholder participation.
The following shall be considered in the administration of the different assessments:

¢ BOSY and MOSY shall be administered by the school coordinators and
the current class advisers. This arrangement shall allow the teacher to
familiarize individual learning styles, strengths, and challenges

Address: Government Center, Candahug, Palo, Leyte -
) Telephone No.: (053} 832-5738 gl
s Email Address: region8@deped.gov.ph -
Woebsite: region8.deped.gov.ph
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DEPARTMENT OF EDUCATION REGION VII - EASTERN VISAYAS

allowing the teacher to interpret assessment more accurately, provide
feedback and support, and tailor instruction based on assessment
outcomes. The SDOs may also explore assigning district supervisors
and school heads to have random administration to further validate
the results.

e FEOSY shall be administered by other teachers handling the same grade
levels within the district. This practice can strengthen the credibility of
the assessment process and ensure that test administration
follows standardized procedures. Moreover, it shall
promote teamwork in evaluating leamner performance; allow teachers
to cross-check and validate assessment practices and at the same time
build a community of practice focused olsiﬁ‘agp%”and effective assessment.

'y

E. DOCUMENTATION OF ASSESSMENT RE%ULTS—
28. To systematically track learner progi‘“es‘" teachers sh develop and maintain
individual learner profiles based on the re%ults of the BOSY, MOSY s, and EOSY. These
profiles serve as essential tools for mfermlng instructional “pl mng, tailoring
interventions, and monitoring learning outcoes across§key checkpomts

29.  All assessment data musf? beshandled w1thathh1ghest degree of conﬁdentlahty
and should remain solely undet ‘:the,'custody of thsagned teacher, in adherence
to data privacy protocols and ethical standards govermng learner information.

30. In addition, comiparative analyses of ;%(ij”% and ‘BOSY assessment results
should be formally} ‘docinented. The rgsult oﬁfeé}g‘nﬁfaprofﬁ at the EOSY shall be
systematically tiie snutted% e teacher @fﬁ”é subsaﬁient grade level to serve as
baseline data. Thl%{@ ractxce ‘ensures in t:uctlonal contmmty and supports the
ongoing momtonng oflearne #de elopment tas they transition through grade levels.

: .'?”Eg.ﬁ.

31. 1001% shallgve rify the acd‘ rac;tféiﬁd ensure the availability of required
doc})gnents wh1c shHall be’ an;ﬂ:uved in 1%1‘ hard or soft copy formats, and made
reatﬁl?hccessﬂale fo?'?'momtonnggby Division and Regional EPSs.

32. €ermore, the bhc Sch ol District Supervisor shall extend technical
ass1stance o’f‘school head; 1den ing teachers with learners who are falling
behind. The sﬁ}i@:@sor sheﬁl also help design targeted support for these teachers to
enhance their coﬁx{}i‘ent mas ery and pedagogmal skills, thereby enabling them to

F. DEVELOPMENT OF LOCALIZED INTERVENTIONS

33. Aligned with the goals of Project STARS, the effective development of
interventions must be grounded on data derived from BOSY, Mid-Year, and EOSY
assessments (CRLA, Phil-IRI, and RMA} and summative test results. These
interventions must be informed by learner needs and aligned with the respective
roles and competencies outlined in the Philippine Professional Standards for
Teachers (PPST), School Heads (PPSSH)}, and Supervisors (PPSS) to ensure
instructional coherence and improved learner outcomes.
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34. The inclusion of localized interventions is essential to ensure responsiveness
to the unique contextual realities of each district, school, and learner profile. The
localized interventions respond to the emerging trends and specific learning gaps
revealed by BoSY, MoSY, and EoSY assessments. This will ernpower teachers and
school heads to take data-driven ownership-based actions in designing interventions
that align with learner’s real-time performance and readiness level.

35. Teachers shall develop and implement targeted instructional interventions
informed by learners’ assessed needs, as evidenced by their proficiency progression
from the Beginning-of-School-Year (BOSY) to the Mid-Year Assessments. These
interventions shall be anchored on specific learning gaps,a and may be integrated into
daily lesson plans through differentiated instruction, o J@ehvered through dedicated
Remediation, Reinforcement, or Enrichment sessionsizdepending on the learners’
level of mastery. Intervention strategies must be inte tmnal competency-based, and
aligned with the objectives of the ARAL Progra:# ofsé“hsure meaningful learner
progress. All intervention efforts must be docum“éﬁted in"8chool [district reports and
linked to learner profiles, ensuring contmmas learners S%jogrpss to the next grade
level. :

36. School Heads shall provide ins ff"-'t10na1 1eadersh1p b. Egﬂnsuring the
alignment and quality implementation of 'these teagher-demgned terventlons
Through regular classroom g’%sewahons msmxeﬁonal coachmg,%and post-
observation conferences, ‘rhey‘#sl'f rerify that t4hterventions are integrated into
teaching and learning plans §nd Rl effectlvel;;%gm dded in ARAL sessions.
Furthermore, School Heads sha facﬂltate%collabor ve professional learning
sessions (e. CE l: Cs to support conkn uous oyement in intervention
(e-g., CE anc } p% Lpou mp%gé

37. Division Ed%catlon %ﬁ%am Supe S01'S (EPSs “are encouraged to design
contextualized 1nnovat10ns oL vmtervennoxgmodels that respond to specific trends
and patte%s emergm om wschio %} -level w;assessment data. These may include
dlfferen‘ta ed'? g\mrt ‘*‘smech’amsm mem%ﬁc learning programs, or school
clustem;g strategles EPSs»sFiall hkems &tonitor and evaluate the implementation
and ’-effecnveness ofa school"?é&vel 1ntervengf1lons, providing technical assistance,
mentomng and data-d %e feedl%gik to School Heads and teachers.
odn

38. Attt eg10na1 leve “#Bducation Program Supervisors may conceptualize and
roll out regioni mde sub_]ect"specﬂc interventions or innovations that reinforce the
goals of PrOJec?MS’DﬁRS These initiatives shall be derived from regional analyses of
BOSY and Mld-Yeargassgﬁsgs?ﬁ’fent data and aligned with key result areas in literacy
and numeracy. Such mggrvenﬁons shall serve as strateglc enhancements that
complement d1v1$1on-ledgefforts promote consistency in instructional practices, and
foster system-wide improvement.

G. ACCOUNTABILITY ON LEARNER’S PERFORMANCE

39. Accountability is anchored in pedagogical frameworks such as
constructivism, which underscores the educator’s responsibility in designing and
guiding impactful learning experiences.
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40, For instructional supervisors, this sense of responsibility is articulated
through the Philippine Professional Standards for Supervisors (PPSS), particularly
Domain 1: Supporting Curriculum Management and Implementation, with a specific
focus on the strand of Learning Outcomes Assessment. Regional and Division
Supervisors shall oversee the institutionalization of assessment practices and
collect feedback on the analysis of results, which serve as the foundation for
implementing data-driven interventions. This process also informs the periodic
review and enhancement of assessment-related policies, ensuring alignment with
evolving educational standards and learner needs.

41. Aligned with the PPSH Domain 3: Focusing Teaching and Learning particularly
Strand 3.4 on Learner Achievement and other Performance indicators, the School
Head shall include evidence of improved leaming‘é"'é;ﬁtcomes in literacy and
numeracy and other learning area school performance as one of the OPCRF
means of verification on the achievement of saia %m and strand.

42. Consistent with PPST Objective 10: Adap and zmplement learning programs
that ensure relevance and responswenessétﬁl ofjﬁe needs of ?gct ers (PPST Indicator
4.3.2), teachers shall ascertain learnet's improved progress in literacy,

numeracy, and other content ar‘%%%% handled by including proof of

43. Meanwhile, parents mus%;al%oﬁg be given oriaén ation on the need to embrace
parental accountability by malﬂ%hgg%lemgglves ac‘f'fvﬂ_y involved in their children’s
education. This can be done thmugh fﬁomtonng ﬁ‘eéq*adennc progress, checking
homework, attendmg,scol meeﬁngs*%gnd creatuag a suppfpmve home environment,

among others. gy ros e
44. For a widerisense o -shared accamtabﬂlty, learners progress must be

communicated to a]lﬁntema@and extema.L stakeholders during Portfolioc Day and
other possxbléﬂengagements«éﬁﬂs&eh ed ’(E‘r it dlssemmauon of results can lead to
artn’ ¢ more coll&bpratme approach.

::.' % ) %ﬂ
‘%TILIZATION AND DEVE ;OPMENT OF LEARNING RESOURCES

wy
45. Investmg}m instruc Wgal matenals such as quality textbooks, modules, and
multimedia resoiirces is cruc1a1 in achieving improved learning. Along with this view,
field mplementers&gnay utxhze existing learning resources used in the Natlonal
Learning Camp andei,o‘resources which may be provided by the Central Office.
.M”'.b
46.  Other learning resources developed by the regional office, like the FELT
Activity Sheets and Lesson Scripts, may also be used for differentiated learning
activities and instruction.

I SUSTAINABILITY OF THE PROJECT

47. To sustain the implementation of the Project, the Regional Office shall include
progress reporting during the Regional Management Committee Meeting
(REMANCOM), Regional Executive Committee Meeting (REXECOM), and deployment
of Regional Field Technical Assistance Committee Teams (RFTACT).

De}ED w

O ERTATA
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48.  All monitoring activities shall include but not limited to the review of the
implementation which may serve as basis for further enhancement of the Project.

VI. MONITORING AND EVALUATION

49, In ensure that the Project is contributing to improving learning outcomes and
organizational performarce, a robust monitoring and evaluation process must be in
place.

50. The Regional Office, through the Curriculum and Learning Management
Division; the Schools Division Offices, through the Curriculum and Implementation
Division, are expected to: conduct close monitoring as,well as provide technical
assistance, gather issues , and best practlces alung§ﬂ1e implementation of the
Project; integrate Project STARS agenda in all ARAI&‘:%Program updates/reports in
Regional Management Committee Meeting [RE ANCOM), Regional Executive
Committee Meeting (REXECOM), and deployment OF%R giontal Field Technical
Assistance Committee Teams (RFTACT); gatﬁ%r feedbac ad observations during
the onsite monitoring activities as basis foi }Q,I’é’nnmg ad_]ustrnent

51. Queries on these gmdehnes shall b"}‘ ddressed to the Off-‘i%ébOf the Regional
Director, DepEd Region VIII via email address- deped.neglonS@deD‘éﬁaggov ph.

VIII. EFFECTIVITY

52. The Regional Implemenhng?*d idelines shall%&ake effect immediately upon
issuance. Questions, feedback, an&ﬁecomi%%ndatlons ay be sent to the Regional
Office VIII or the Cumeulum and %ammg y arragemen Jivision (CLMD), DepEd
Region VIl Com%q;%;i'%ovemment Cefazfter anéfahug;: palo leyte through email at

eg;on&@degedg \:]g or clmd

e DEpArt ofeEi ycahon;‘[2'24 Apnl 27). DepEd’s MATATAG Agenda,
gins BEDP 930 appr%%gd by NEBﬁ*’Board as national policy and plan for
%@%& basic edt{cauon zhttps: / /Www deped.gov.ph/2024/04/27 /depeds-
%Enatatag-ag%a-bedp “;_030 approved-by-neda-board-as-national-policy-
%’@*:d-l _for-Basic-education/
and-plan-for asic-education
hor- epartment of ‘,Eﬁgucatlon (2024, April 27). DepEd’s MATATAG Agenda,
BEE)%%ZOSO app&{;gved by NEDA Board as national policy and plan for
basm‘@%educam% https:/ /www.deped.gov.ph /2024 /04 /27 /depeds-
matata é’hgenﬁa{%edp 2030-approved-by-neda-board-as-national-policy-
and—plan—fon«ﬁgsw education/
¢. DepEd Order No. 8, s. 2016 — Policy Guidelines on Classroom Assessment
d. DepEd Order No. 1'8, s. 2025 - Implementing Guidelines of the Academic
Recovery and Accessible Learning Program
e. DepEd Memorandum 56, s. 2025 - Supplemental Guidelines on the
Implementation of the Aral School Readiness and Responsiveness Audit
f. DO 20, s. 2024 - National Adoption and Implementation of the Philippine
Professional Standards for School Heads
g. DO 17, s, 2025 -Interim Guidelines for the Department of Education
Performance Management and Evaluation System for Teachers in the
School Year 2024-2025
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