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Republic of the Philippines

Bepartment of Education
REGION VIII - EASTERN VISAYAS
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August 4, 2025
REGIONAL MEM DUM
CLMD-2025 Q E 5

SITE VISIT TO LEYTE SCHOOLS ON THE COMPREHENSIVE
RAPID LITERACY (CRLA) PROGRESS SCORE

To:  Schools Division Superintendents ]’ Baybay City Division
+ Leyte Division
} Ormoc City Division

All Others Concerned

1. In line with the Site Visit to Leyte Schools on CRLA Progress Score, this Office,
through the Curriculum and Learning Management Division (CLMD), requires the
concerned Schools Division Offices and Schools to make necessary preparations for
the said activity on August 20, 2025.

2, The activity aims to achieve the following:

a. identify and document specific literacy programs or interventions
implemented at the school and division levels within high-performing
SDOs in Leyte province;

b. assess availability, utilization, and impact of school and division
resources (e.g., reading materials, technology, trained personnel,
LGU/community) directly supporting literacy programs;

c. determine specific ways in which school and division leadership, as well
as community and parental involvement, influence the successful
implementation and sustainability of literacy programs in high-
performing Leyte SDOs;

d. engage directly with learners, teachers, school administrators, SDO
officials, and other relevant stakeholders to gather and document
distinct best practices and innovative approaches in literacy instruction
and program implementation; and

e. analyze how insights into Leyte’s success can complement or contrast
with findings from other higher-performing areas like Bulacan, to
inform comprehensive policy recommendations.

3. The expected participants to this activity, schools to be visited, and the
indicative program are stipulated in the enclosures.

4. The expenses, which may include accommodation, transportation
arrangement, and other related expenditures incurred during the visits, shall be
chargeable against the Local Funds or any source of funds of Leyte Division and the
concerned schools.
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

S. Immediate dissemination of and compliance with this Memorandum are
desired.

\VE R. FETALVERO, CESO III
Regional Directorv{

Enclosures: As stated

References: As stated

To be indicated in the Perpetual Index under the following subjects:
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

o)
Enclosure No. to Office Memorandum No., s. 2025

PARTICIPANTS TO SITE VISIT TO LEYTE SCHOOLS ON THE
COMPREHENSIVE RAPID LITERACY (CRLA)
PROGRESS SCORE

Office Participants
EDCOM II Technical Secretariat
Central Office Execom Members
Support Staff
Regional Regional Director

Asst. Regional Director

OIC-Chief, CLMD

Regional Literacy Focal Person

Select EPSs

Division of Leyte Schools Division Superintendent

Asst. Schools Division Superintendents

CID and SGOD Chiefs

Division Literacy Focal

Select EPSs

School Heads, Teachers, and select Learners from the
identified schools

Division of Baybay City Schools Division Superintendent

Division of Ormoc City Schools Division Superintendent

INDICATIVE PROGRAM FOR THE SCHOOL SITE VISITS

Contact for Leyte School Visits

Office Name Contact Number
DepEd RO Ronelo AL K. Firmo CESO IV 09173097306
Asst. Regional Director
SDO Leyte Mariza S. Magan, CESO V 09155432777/0917592822
Schools Division Superintendent
SDO Leyte Ruel C. Castanares 09190081321
School Head
Pawing Central School
SDO Leyte Jane A. Firmo 09606632288
School Head
Julita Central School
SDO Leyte Anecita D. Basihan 09392351492
School Head
Tanauan 1 Central School
SDO Baybay City | Manuel P. Albarfo CESOV 09985839442
Schools Division Superintendent
SDO Ormoc City | Carmelino P. Bernadas CESO V 05175554282
Schools Division Superintendent
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