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Republic of the Philippines
Bepartment of Education

REGION VIII - EASTERN VISAYAS

August 11, 2025

REGIONAL MEMORANDUM
No. o ol 8- 2025

CONDUCT OF THE SCHOOL HEADS DEVELOPMENT PROGRAM
INTERMEDIATE COURSE “ELEVATING SCHOOL LEADERSHIP:
AN INTERMEDIATE GUIDE TO EFFECTIVE MANAGEMENT”

To:  Schools Division Superintendents
All Others Concerned

1. In reference to Memorandum DM-OUHROD-2025-1699 and Advisory dated
July 29, 2028, this Office, through the Human Resource Development Division
(HRDD) and National Educators Academy of the Philippines ~ Region VIII (NEAP-
RVIII), announces the conduct of the School Heads Development Program
Intermediate Course “Elevating School Leadership: An Intermediate Guide to
Effective Management”.

2. This program is designed for both current and aspiring Career Stage (CS) 3
school heads, with the following objectives:

a. To enhance the advanced skills of CS 3 school heads in their roles as
instructional leaders and administrative managers.

b. To empower CS 3 school heads to foster shared governance within the
wider school community when implementing policies, programs, and
projects at the school level.

¢. To encourage CS 3 school heads to engage in continuous self-reflection,
pursue personal and professional growth, and advocate for the well-being
of both students and school staff.

3. The program will follow the schedule below:

T s 4>+ {7 Date & Target Pl T e :
i : > By tl.Vit = }i'w N . i T e i ' K
e T SVAY -7 <" Yienue Participants. R «g,i§’§F@-?1°ll;-.Liﬂk;
Training of School Heads on 06-10 Principal
"Elevating School Leadership: | October 2025 III/Principal I-II with | tinyurl.com/SHDPCS3REG
An Intermediate Guide to Venue: NEAP | high potential to be Deadline: 02 July 2025
Effective Management” - Batch 1 Baguio Principal Il
Training of School Heads on S Otl ~0?3 - Frincipal
"Elevating School Leadership: e};gg‘ls © 11/Principal I with | tinyurl.com/SHDPCS3REG
An Intermediate Guide to Venue: NEAP | [gh potential to be | Deadline: 15 August 2025
Effective Management" - Batch 2 Baguio Principal Il
Training of Coaches and 22-25 Public Schools tinyurl.com/SHDPCS3NTO
Mentors on "Elevating School September District Supervisors REG
Leadership: An Intermediate 2025 (PSDS)/Assistant Deadline: 12 September
Guide to Effective Management | Venue: TBD Schools Division 2025
Address: Government Center, Candahug, Palo, Leyte -
Telephone No.: (053) 832-5738 -~
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DEPARTMENT OF EDUCATION REGION VIl - EASTERN VISAYAS

Superintendents
(ASDS)/ Education

(EPS}

| Program Supervisors |

4. The participants' board and lodging will be charged to local funds, as subject
to the usual accounting and auditing rules and regulations. On the other hand, the
travel expenses of the regional PMT shall be charged against HRTD funds, subject to

the.usual accounting and auditing rules and regulations.

5. For inquiries, contact Mr. Israel Gilvani D. Malaca, EPS II, NEAP R-8

through neap.region8@deped.gov.ph.

6. Immediate dissemination of and strict compliance with this Memorandum are

desired.

CEEARTMENT OF EDUGATION
PUAORES SECTION REGIONAL QFFIGE ND VI-

ot ST i T

zEn_closures: As stategl
References: As stated

To be indicated in the Perpetual Index under the following subjects:

ENDORSED PARTICIPANTS
PROFESSIONAL DEVELOPMENT
TRAINING PROGRAM,

HRDD-NEAPRVIII-IGDM

g
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DEPARTMENT OF EDUCATION REGION Vil - EASTERN VISAYAS

Enclosure No. 1 to Regional Memorandum No.

s. 2025

.:A"'PARTICIPANTS TO THE SCHOOL HEADS‘DEVELOPMENT PROG-RAM (SHDP] INTERMEDIATEu -
iy 1; " P ".
Average;:
Perfoi’mhnce
Cabg:lél san Elementary
SDO Tamarindo
BiliFan, ES ,_Elementary.' Small
Mary Jean | Principal SDo | .
3| Y 1| FHRCPEY pemale | Borongan | Libuton ES | Elementary | Small | Outstanding
C. Lacdo-o I City
| Fow ot | SDO : | :
Chona C. | Principal .
4 | Vatenzuela| 1 'lFemale. Cgl(lbi?;rog | Cogon ES ‘_Elementary‘. Small ‘ QOutstanding
5 DoraD. {Principal- Fernale |C tiglo an {atbalogan {Flementary/- Medium | Outstanding |
Daga-as I @ Cit;g I CES Central g
Nicanor P ’ SDO : )
6 | Irving A. cipal- Male |Catbalogan New Mahayag|Elementary/ Small } Outstanding
R = 3 ] B ; . ES | Non-Central. : :
Morada Clty . o Pt o A N .
] Atty. Principal - | SDO Sto. Tomas | |
7 | Amalde [ cipal Male [ Eastern | Elementary Elementary/ Small | Outstanding |
£ Non-Central
Caspe Samar School
' P ' SDO Llorente |
8 -Judy B cipal Male Eastern |Nationatl High Se_c ondary Large 4.7 —
Qperario - | S . 1 with-SHS |'Cutstanding |.
Sam School
. . Tanauan
_— School of
Othniel M. | Principal .1 Secondary .
9 Olino 4 | Male ‘VSDO Leyte |Craftmanship with-SHS - Large _'Outstandmg'
and Home
Industries
: .P .. SDO
10 Amor O. Vc1pa1 Female { Maasin Asuncion Integrated |Medium 4.7
. K .Abando . 2 | K . p T
. - Clty - .
] . ' { Princi ] sSDO Oleras ; |
‘11 -Janette.B,. 4 Rrincipal, Female | Northern | Elementary | Elementary {Medium| 4.85
Cerbito m
_ R Samar School
B Princi i . Cogon T B R
|1z ]?crle P. .qpal‘ Female | SDQ . Central | Elementary | Large | Outstanding
Romo. TH. , Ormoc City} . : :
School
) | Marivic D. . | P SDO | Hinabangan ..., ...t . | .
13 ‘Abarratigue| Pl Feinale Samar CESg Elemeiitaiy | Medinm| ‘Odtstanding
| | Minerva - SDO | Pintuyan . . .
14 E Pl Female | Southern Central Elementary |Medium| Outstanding
nganc
Leyte School
15 Marlon D. P-IV Male Taiggan Lucio Vibero | monograde small § Outstandin
= Cainong | - ’ 1° City ~ | Elem School-| Elementary | “55— | SFa0008,
. Address: Government Center, Candahug, Palo, Leyte
Y iz Telephome:No.:-(053):832-5738.
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DEPARTMENT OF EDUCATION REGION VIl - EASTERN VISAYAS

Enclosure No. 2 to Regional Memorandum No.

5. 2025

1 A SDO. ‘Catidad ’ 1 it
1 ;‘:}éﬁ%ﬁl P-II Female | Baybay National ( Js}?;o;d;}%] Large | Outstanding
1 City  JHigh School]| 1. . ‘
ELEN P. FEMAL SDO SECONDAR OUTSTANDIN
g 2, ‘CANONOY | PIII B Biliran, - BOOL NHS,V Y | SMALL, G |
Maria Pri sSDhO .
13 | Nickita & |- 3 cipal | pernale Borongan } FEASNHS. | Jr and SHS M?—g-l}l | Qutstanding
Eusebio City
L . Too . 1 SDO | Oquendo I .
4 gaﬂiﬁz Pnnlc;lpal Female | Calbayog | National | JHS & SHS M":'gm Outstanding
LR B 1 1 | ¢city |HighSchool i '
= | Cristanto | Principal | | SDO | ... wa | | ‘ X |
5 1 T Pacho 1 | Mele | capayog | Ni2gaES | Elementary | Small | Qutstanding
s Catbalogan
| Archinrede| , . . .. . Sbo |4 1 . .k
Principal City Agro- | Secondary | Mediu .
61 s | Mele |Catbaloga | i triel |(UHS & SHE)| m | Outstanding
Fabillar n City R
CADILE o School '
7 |Emil Ade | Principal Male [ Eseorn Taft | Secondary . Large | Outstanding
mtAdenal g © Astern | National HS| with SHS g g
Samar
Jennifer A. | Principal | ' " Matalom | District In :
81 Avila m | Female [SDOLeyte| o it pist |  Charge Outstanding |
. | 8DO | Canyuom |
9 Ma._ _E-l.ga} L. Prmcxpal‘ Female | Maasin | Integrated | Integrated | Small | 4.7
Verdno. 1 . . . i .
City School
' PO | spo | catarman - |
10 | Ginalyn I | Principal| g o | Northern | SPED | Elementary | Medit 4.89
De Guia III m
] Samar Center
. SDO
11 Repalla Pl pypo | Female | Ormoc | MUP2E™ | pienentary | Small | Outstanding -
- Sorima ~ 7 City School
| o] HazeLE bop e 18P0 T o B ) mementary | Mo | ourstanding
CABRALES Samar oBS ementary | m utstanding
. SDO New
113 A%g%gé‘ : Pm}ﬁ‘pal- Female { -Southern | Guinsaugo | -JHS-&SHS | Large - 478
Leyte n NHS
s A sSDO Sogod. 1
14 NELITA C. fPrincipal Female | Southern Central Elementary | Mega 4.78
LOTIACO 111
1. - Leyte School - ‘
SDO Northern .
{15- F“;‘a‘iltro‘;f“ P4V | Male | Tacloban | Tacloban, | -JHS-& SHS. ! Mfg‘u | -Qutstanding, -
City City NHS
. Address: Government Center, Candahug, Palo, Leyte
Y il Telephone-No.:{053}-832:-5738.
DenED Email Address: region8@deped.gov.ph [ Doc. Ref. Cods | RO-ORD-FO5 | Rev | 10
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DEPARTMENT OF EDUCATION REGION VIl - EASTERN VISAYAS

Enclosure No. 3 to Regional Memorandum No.

‘City
Grace V SDO
121 $Dureno EPS | Female | oo | N/A N/A N/A
Caroline Y. | 1. ‘ SDhO N/ N
.3 Lumagsao -OIC-ESDS.| Female | oo N/A N/A N/A,
. L ‘ . ‘ SDO oy , . .
"4 Ruby L ‘Principal It | Female | Borongan Cabong Elementary| Small | Ouistanding |
Catudio City ES
a Avelina P O“IC—Chief §DO T T _.——
{5, e : | Female | Calbayog | N/A N/A N/A | Outstanding
Tupa ES Ci . .
ity
BdearV. Education . | sbo | 1 )
6 82T V. | program | Male [Catbalogan| N/A N/A N/A | Outstanding
Calvadores . .
| Supervisor City
SBO
7. Ar]xadres B Principal 11| Male Eastern N/A N/A N/A | Outistanding .
agon S ‘
amar
1 ‘Rext. Education ] - 1 1.
8 Bri ) Program Male | SDO Leyte| N/A N/A N/A | Outstanding
riones .
§ Supervisor. . .
Education SDO
{ o| FreddieB. | p oram | Male | Massin { N/A N/A N/A 4.8
“Timon. . L ‘ e
Supervisor City
O Rev F 5D0.
10 ey - ASDS Male | Northern | N/A N/A N/A
Bulawan
. . Samar
11| Zaldy A EPS Male |SDO Samar| N/A N/A N/A | Outstanding
177 Tabugoca ' ! 1 -
Melisa R. SDO .
1124 g ghao. PSDS | Female | osmoe-City: N/A N/A N/A | Outstanding |
: s Canyoyo
|| Jitka Tisha 4 TIC/TIC: | Female |SDO Samar] Elem. |Elementary|Medium| Outstanding
A. Jadman
School
. ‘Gergie Fel E ' ' SDO  |'Malitbog '
14 " | Principal Il | Female | Southern | Central |Elementary|Medium| Qutstanding
. . Paler ) ) ; . . ) ) )
. Leyte School . .
: | Henrietta T, ‘ : SDO . . - .
15 ‘N'Isinagbanag © ASDS | Female | Tacél;ntzan NA N/a NA | Outstanding
Address: Government Center, Candahug, Palo, Leyte
Telephone No.: {053) 832-5738
Email Address: region8@deped.gov.ph {Doc.Ref.Code | RO-ORD-F025 | Rev | 00
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DEPARTMENT OF EDUCATION -
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Republic nig;z Philippies RECORDS SECTION REGIONAL OFFICE NO. Vil
Pepartment of Ehucation
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July 29, 2025
ADVISORY

Conduct of the School Heads Development Program Intermediate Course "
Elevating School Leadership: An Intermediate Guide to Effective Management”

This refers t6 Memorandum DM-OUHROD-2025-1699 with the subject
Conduct of the School Heads Development Program Intermediate Course
"Elevating School Leadership: An Intermediate Guide to Effective
Management”.

Diie to adjustments in venue availability, please be informed of the schedule
of the activities:

ACTIVITY . b DATE & VENUE
Elevating School Leadership: An 1-5 September 2025
Ihtermediate Guide to Effective Venue: NEAP Baguio
Management (Batch 2)
Training of Coaches and Mentors on 20-25 September 2025
Elevating School Leadership: An Venue: NEAP Baguio
Intermediate Guide to Effective
Management
Elevating School Leadership: An 6-10 October 2025
Intermediate Guide to Effective Veritie: NEAP Baguio
Management (Batch. 1) )

As aresult, Batch 2 will be conducted ahead of Batch 1. All Regional Offices
are kindly requested to disseminate this information to their endorsed school
head participants and PMT niembets accorditigly.

The Opening Program for Batch 2 will now be held on Sunday, August 31,
2025, at 3:00 p:m: at NEAP Baguio. All participants and resource persons
are advised to arrive at the venue no later than 12:00 noon on the same day.
Dinner will be the fitst neal to be served.

In line with this, the travel expenses of Resource Persons and PMT mémbers
from the regions will be charged to the HRD/HRTD Funds or other Local
Funds of the Regional Offices (ROs), School Division Offices (SDOs), or schools
siibjéct to the usual accounting and auditing rules and regulations.

Please refer to the attached updated Iist of Resourcé Persons for Batch 2.
Further coordination regarding session assignments and materials will be
facilitated by NEAP.

1/F Bonifacio Building, DepEd Complex, Meralco Avenue, Pasig City

i)tzQ ED

vraca D masonaruiiiag  Direct Line: (632) 8633-7202/8687-4146 E-mail: ouct@deped.gav.oh ; Website: www.deped.gov.ph




For further information, please coordinate with Ms. Ailene F, Duterte, Senior
Education Program  Specialist of NEAP through email at

neap.pdd@deped.gov.ph or landline {02) 8715-9919.

For immediate dissemination and appropriate action.

lamelo, Elracer
CARMELA C. ORACION
Assistant Secretary
Officer-in-Charge
Undersecretary for Learning System

DehED

PR TATIN

1/F Bonifacio Bullding, DepEd Complex, Meralco Avenue, Pasig City

saconcrmrous  Direct Line: (632) 8633-7202/8687-4146 E-mail: guct@deped.gov.ph ; Website: www.deped.gov.ph



FKepublika ng Pilipinag
- Bepartment of Eduration
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES
Enclosure 1- List of Resource Persons for Batch 2
" No. | Name - 7 .Positioﬁ : . Station
Resource Persons
1 Ma. Criselda G. Ocang | ASDS SDO Urdaneta City, Region I
2 | Carina Untalasco Principal SDO Pangasinan I, Region I
3 Christian Giron Principal SDO Docos Sur, Region I
4 Dolly C. Aguilar Principal SDO Isabela, Region II
5 Mauricio Angeles PSDS SDO Nueva Ecija, Region III
6 Rosalie Cabarios Principal | SDO Tarlac City, Region III
7 Roderick Tadeo Principal SDO Olongapo City; Region IIL
8 Luz Osmena CES QAD, Region IV-A
9 Lorna Medrano CES SDO Lipa City; Region IV-A
10 Evelyn P: Navia Principal SDO Laguna Region IV-A
11 Melanie An Carandang Principal SDO Lipa City, Region IV-A
12 Ericson Gutierrez PSDS Region IV-A
13 Mary Jane Gonzales PSDS Region IV-A
14 Aubtey Beredo Principal SDO Orietital Mindoro, Régioh V
15 | Joy Cabrera ASDS SDO Masbate City, Region V
16 Marylou Argamosa Principal SDO Ligao, Region V
17 Elnor Luna Principal SDO Aklan, Region VI
18 Analyn C. Perez EPS SDO Aklan, Region VI
19 Roshen Batan Principal SDO Roxas City, Region VI
20 Cristy Jabonillo Principal SDO Bais City, NIR
21 Diana Flor D. Eco Principal SDO Northern Samar, Region VIII
2nd Floor Mabin Bullding, DepEd Complex, Meralco Ave., Pasig City 1600 | -
Ema Ads: espod@dened govsh e e O




hY

!

Republika ng Pilipinasg
Bepartment of Education

NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

, £,

Resource Persons
22 Aura O. Aguilar ' Principal SDO Southern Leyte, Region VIII
23 Jose Rey Adriatico Principal SDO Dipolog, Region IX
24 Efiéiio Ebisa CES HRDD, Region X
25 {Jurgenne Dicdican Prificipal SDO Agiisan dél Siir, CARAGA
26 Rexan Bolotaolo Principal SDO Agusan del Norte, CARAGA
27 Renato Felipe Jr | PSDS SPO Manila City. NCR
28 Lilibeth Gozo Principal SDO Valenzuela City, NCR
29 | Filmore Caballero CES SDO Valenzuela City, NCR
30 | Gilbert Armieta Faculty Philippine Normal University

n 8 -’
De%Eﬂ M Telefax No.: (+632) 8638-8638 Do, Ref, Code | PAWRAT026 | Rev | 00 g
it Ermail Address: neap.od@deped.gov.ph Effectivity 052029 Page | 20f2
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Repullika ng Pilipinas
Bepartment of Ehucation

OFFICE OF THE UNDERSECRETARY
HUMAN RESOURCE AND CRGANIZATIONAL DEVELOPMENT

MEMORANDUM
DM-OUHROD-2025- I(J‘M

TO : Regional Directors
Schools Division Superintendents
HRDD Chiefs / NEAP R Focal Persons
All Others Concerned

FROM ; WILFRM RAL

Undersecretary
Human Resource and Organizational Development

Laymdn, Chanum
CARMELA C. ORACION
Assistant Secretary

Human Resource and Organizational Development
{National Educators Academy of the Philippines}

SUBJECT : CONDUCT OF THE SCHOOL HEADS DEVELOPMENT PROGRAM
INTERMEDIATE COURSE “ELEVATING SCHOOL LEADERSHIP: AN
INTERMEDIATE GUIDE TO EFFECTIVE MANAGEMENT”

DATE ;25 June 2025

1. The National Educators Academy of the Philippines (NEAP} will conduct the School Heads
Devélopment Progiam {SHDP) Intermediatée Course “Elevating Schiool Leadership:
An Intermediate Gunide to Effective Management,” with the following schedule and

détails:
et oAdtivity © .- |DatedVenge |~ “Target Participants - | Registfation Link
Trammg of School Heads on C e . s e s ; tinyurl.com/SHED
“Elevating School Leadership: An | 07-11 July 2025 P“fi‘gf‘fl’iaglhmé f ;I;f;{’fé Ik;g' PCS3REG
Intermediate Guide to Effective Venue: TBD Bri PO al 10t Deadline: 02 July
Management” - Batch 1 nep 2025
Training of School Heads on 01-G5 .. .. tinyurl.com/SHD
“Elevating School Leadership: An | September 2025 Png_fl]}:al hI 1/ fnr;f;f?l Il;ﬂ PCS3REG
Intermediate Guide to Effective Venue: NEAP wi ?rinzc):(i) ?arlllll 0 be Deadline; 15
Management” - Batch 2 Baguio p August 2025
’ Public Schools District T eEe
Training of Coaches and Mentors 05.05 Supervisors :};%é%g;;ﬁg;
on “Elevating School Leadership: Se te‘r‘nber 2025 (PSDS)/Assistant Schools REG
An Intermediate Guide to Benue' TBD Division Superintendents Deadline: 12
Effective Management” ’  (ASDS)/ Education Program Se rembez: 2025
Supervisors TEPS) P
" dean Room 102, Rizal Building, DepEd Camplex, Meralco Ave., Pasig City 1600
DE—JED i Telephone Nos.: (+632} 86337206, {+532) 86318494, (+632) 86366543 Doc. Ref. Cede| DM-QUBROD | Rev | 00

e L Email Address: usec.hrod@deped.gov.ph | Website: www.deped.gov.ph Effectivity 032323 |Page)ioid| y
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2: Targeting current and aspiring Career Stage (CS) 3 school heads, this program has the
following objectives:

a. Develop advanced skills in CS 3 school heads in performing their functions
as instructional leaders and administrative managers;

b. Capacitate CS 3 school heads to establish shared governance within the
broader school community in the schooel-level implementation of policies,
programs, and projects; and

c. Promote the practice of continuous self-reflection, personal and professional
development, and promotion of welfare of both learners and school
personnel, among CS 3 school heads.

3. In this regard, the Regional Offices [ROs) are reguested to endorse fifteen {15)
qualified school heads per batch to participate in the program, based on the following
criteria:

a. Currently occupying Principal IHI position with at least Very
Satisfactory performance rating;

b. Currently holding Principal I position for at least five (5) years or
Principal X1 position for at least three (3) years, with the following
consideration: Has demonstrated high potential for Principal III position,
as evidenced by leadership accomplishments, innovative practices, and
éndorseinents from supervisors;

c. Has no pending administrative cases; and

d. Of good motal chiaracter,

4. Each RO is also feqiested to ideiitify and endorse fifteen (15) PSDSs, ASDs, and/or
EPSs to participate in the Training of Coaches and IMentors.

5. The ROs are reminded to ensure equitable distribution of slots across Schools Division
Offices {SDOs), considering all schiool types and categories.

6. Furthermore, each RO is requested to endorse one {1j HRDD personnel, either from
the RO or any selected 8DO, to serve as a member of the Program Management
Team {PMT) that will support the program implementation.

7. Enclosed are the following documents, for reference:
a. Enclosure 1 Template for the List of Endorsed School Head

Participants and RO/SDO PMTI'  Members
{tinyurl.com/EndorsedListCS3)

b. Enclosure 2 List of Resource Persons and NEAP PMT Members

c. Enclosure 3 Regional Allocation of Participants and RO/SDO PMT
Members per Batch and Qualification Standards

d. Enclosure 4 Indicative Program of Acfivities and Training Details

e. Enclosure 5 Meal Provision and Accommaodation Guide

8. The List af Endorsed School Heads and RO/ SDO PMT Members must be submitted to NEAP
through the link tinyorl.com/SHDP-CS3-Submission on or before 01 July 2025.

9, In preparation for the said activities, Online Qrientation Meetings will be conducted
with RO/SDO PMT Members and Resource Persons, with the following details:

oy s iDatelBs Time * 1. o Target Participants:. " |['Microsoft Teams Méeting Link
1 July 2025 , https:/ [tinyurl.com/Orientati
10:00'a. . Resource Persons 1 — “EgCSSRP' =
3 July 2025 : https:/ /tinyurl.com/Orientati
2:00 p.m. RO/SDO PMT Members onCSaPMT

S

Doc. Ref, Codel DM-QUHRQOD | Rev 1 00
Effectivity 03.23.23 |Pagei2of3}-
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10. The participatits are réminded t6 bring their owi laptops, chargers, extension cords, other
sources of internet connectivity (e.g., mobile data, pocket wifi, etc.}, and any necessary
medication/s.

11. The pafticipants afe eftitled to Compensatoiy Tinie-Off pursuiant to CSC-DBM Jdint
Circular No. 2, s. 2004 “Non-Monetary Remuneration for Overtime Services Rendered.”

12. The participants’ board and lodging will be charged against NEAP Human Resource
Development (HRD} Fund while transportation, per diem, and other incidental expenses
will be charged to local funds subject to the usual accounting and auditing rules and
regulations.

13. Should you have guestions and concerns, please coordinate with Ms. Ailene Duterte or
Mr. Dustin Troy Joson, Senior Education Program Specialists, NEAP Professional
Development Division, through email neap.pdd@deped.gov.ph or landiine (02) 8715-
9919.

14. For immediate dissemination and appropriate action.

Copy furnished:
OFFICE OF THE SECRETARY
OFFICE OF THE UNDERSECRETARY FOR OPERATIONS

ot Room 102, f(izal Building, DepEd Complex, Meraleo Ave., Pasig City 1600
ED w Telephone Nos.: (+632) 86337206, {(+632) 86318494, (+632) 86366549
saconcraewas  Email Address: usec.hrod @deped.gov.ph | Website: www.deped.gov.ph

Boc, Ref, Code] DM-GUHRGD | Rev | 00
Effectivity | 03.23.23  |Pagei3of3}"




Republika ng Pilipinas

Bepartment of Education
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

Enclosure 1
LIST OF ENDORSED PARTICIPANTS AND PMT MEMBERS

[DATE]

WILFREDO E, CABRAL
Undersecretary
Human Resource and Crganizational Development

CARMELA C. ORACION

Assistant Secretary

Human Résoutce dahd Orgaiiizational Dévelopment

{National Educators Academy of the Philippines}

Attention:

JENNIFER E. LOPEZ

Director IV

National Educators Academy of the Philippines

Dear Sir:

Respectfully submitting the list of qualified school heads to attend the School Heads

Development Program {SHDP} for Career Stage 3 titled Elevating School Leadership:
An Intermediate Guide to Effective Management

ST T TBATCH T ily T My 2098) . 4> 2w v s ERE

. . : v oo Average it
: Name [Last f“, » v |'Schools . R .
"’Fxrst xMzddle "'I?omtmn DlV!SiDB. School ) Scﬁool School Perfm zuance‘:

: ﬂnm al.. oo rng? o |2 Gi‘ﬁce N ?Iame Category . E.S;ﬁze“ .g—ﬁ;Rat,llyg.-(s y
. TR S . | 2N A 5 yearsyr¥d

2nd Floor Mabini Bullding, DepEd Complex, Meralco Ave., Pasig City 1600
aQ']ED W Telefax Na.: {+632) 8638-8638 Doc: Ref: Code | PAWIMFD25 [ Rev | 00

el amn scwireress  Emnail Address: neap.od@deped.gov.ph Effectivity 08.20.21 Page) 1of9




& DEPARTMENT OF EDUCATION
I T T e
. g REDEIVED
Republika ng Pilipinag RECORDS SECTION REGIONAL OFFILE NO. VHI
Bepartment of Edhucation pare; 9~ 4~
& ,
OFFICE OF THE UNDERSECRETARY | TRAGKiNG wa:?i._ma §i1o
HUMAN RESOURCE AND ORGANIZATIONAL DEVELOPMENINAT Uﬁé,____’ )
/ L 4
MEMORANDUM

DM-OUHROD-2025-£99

TO 1 Regional Directors
Schools Division Superintendents
HRDD Chiefs / NEAP R Focal Persons
All Others Concerned

FROM : WILFRM RAL

Undersecretary
Human Resource and Organizational Development

CARMELA C. ORACION
Assistant Secretary

Human Resource and Organizational Development
(National Educators Academy of the Philippines)

SUBJECT : CONDUCT OF THE SCHOOL HEADS DEVELOPMENT PROGRAM
INTERMEDIATE COURSE “ELEVATING SCHOOL LEADERSHIP: AN
INTERMEDIATE GUIDE TO EFFECTIVE MANAGEMENT”

DATE : 25 June 2025

1. The National Educators Academy of the FPhilippines {NEAP) will conduct the School Heads
Development Program (SHDP) Intermediate Course “Elevating School Leadership:
An Intermediate Guide to Effective Management,” with the following schedule and

details:
ol ety £y L T o'Datend Venme | "~ Targét Participants.)! 1|, Registration Link
Training of School Heads on . .. i tinyurl.com/SHD
“Elevating School Leadership: An | 07-11 July 2025 | = .‘t";g’jalhm/ P““F;fal L1 PCS3REG
Intermediate Guide to Effective Venue: TBD wi gh potential to be Deadline: 02 July
Management” - Batch 1 Principal I 2025
Training of School Heads on 01-05 o .. tinyurl.com/SHD
“Elevating School Leadership: An | September 2025 | Fricipal ll/Prncipal 11 PCS3REG
Intermediate Guide to Effective Venue: NEAP with hig 1P {?tentlal to be Deadline: 15
Management” ~ Batch 2 Baguio Principal HI August 2025
o ’ Public Schools District https://tinvarl.co
Training o? Coaches and Mentors 2995 Supervisors m [SH.DP CSSNTbT
on “Elevating School Leadership: | Septerber 2025 (PSDS)/Assistant Schools REG '
An Intermediate Guide fo g . TBD Division Superintendents Deadline: 12
Effective Management” ernue: (ASDS)/ Education Program 5 ia m;jne' 2025
Supervisors (EPS) eptembuer cUes
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2. Targeting current and aspiring Career Stage (CS) 3 school heads, this program has the
following objectives:

a. Develop advanced skills in CS 3 school heads in performing their functions
as instructional leaders and administrative managers;

b. Capacitate CS 3 school heads to establish shared governance within the
broader school community in the school-level implementation of policies,
programs, and projects; and

c. Promote the practice of continuous self-reflection, personal and professional
development, and promotion of welfare’ of both learners and school
personnel, among CS 3 school heads.

3. In this regard, the Regional Offices (ROs) are requested to endorse fifteen (15)
qualified school heads per batch to participate in the program, based on the following
criteria:

a. Currently occupying Principal IHI position with at least Very
Satisfactory performance rating;

b. Curremtly holding Principal I position for at least five (5) years or
Principal I position for at least three {3) years, with the following
consideration; Has demonstrated high potential for Principal IIT position,
as evidenced by leadership accomplishments, innovative practices, and
endorsements from supervisors;

c. Has no pending administrative cases; and

d. Of good moral character.

4. Each RO is also requested to identify and endorse fifteen (15) PSDSs, ASDs, and/or
EPSs to participate in the Training of Coaches and Mentors.

5. The ROs are reminded to ensure equitable distribution of slots across Schools Division
Offices (SDOs), considering all school types and categories.

6. Furthermore, each RO is requested to endorse one (1) HRDD personnel, either from
the RO or any selected SDO, to serve as a member of the Program Management
Team {PMT) that will support the program implementation.

7. Enclosed are the following documents, for reference:
a. Enclosure 1 Template for the List of Endorsed School Head

Participants and RO/SDO PMT Members
{tinyurl.com/EndorsedListCS3)

b. Enclosure 2 List of Resource Persons and NEAP PMT Members

c. Enclosure 3 Regional Allocation of Participants and RO/SDCO PMT
Members per Batch and Qualification Standards

d. Enclosure 4 Indicative Program. of Activities and Training Details

e. Enclosure5 Meal Provision and Accommodation Guide

8. The List of Endorsed School Heads and RO/ SDO PMT Members must be submitted to NEAP
through the link tinyurl.com/SHDP-CS3-Submission on or before 01 July 2025.

9. In preparation for the said activities, Online Orientation Meetings will be conducted
with RO/SDO PMT Members and Resource Persons, with the following details:

yiie Daté 8 Time " <l % Target Participants . | Microsoft Teams Meeting:Link
1 July 2025 o https: [/tinyurl.com/Orientati
100088, © Resource Porsons 1~ ~ onCS3RP
3 July 2025 https:// tmvurl com/Orientati
2:00 p.m. RO/SDO PMT Members onCS3PMT
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10. The participants are reminded to bring their own laptops, chargers, extension cords, other
sources of internet connectivity (e.g., mobile data, pocket wifi, etc.), and any necessary
medication/s.

11. The participants are entitled to Compensatory Time-Off pursuant to CSC-DBM Joint
Circular No. 2, s. 2004 “Non-Monetary Remuneration for Overtime Services Rendered.”

12, The participants’ board and lodging will be charged against NEAP Human Resource
Development (HRD) Fund while transportation, per diem, and other incidental expenses
will be charged to local funds subject to the usual accounting and auditing rules and
regulations.

13. Should you have questions and concerns, please coordinate with Ms. Ailene Duterte or
Mr. Dustin Troy Joson, Senior Education Program Specialists, NEAP Professional
Development Division, through email neap.pdd@deped.gov.ph or landline (02} 8715~
9919,

14. For immediate dissemination and appropriate action.

Copy furnished:
OFFICE OF THE SECRETARY
OFFICE OF THE UNDERSECRETARY FOR OPERATIORS
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NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

Enclosure 1

LIST OF ENDORSED PARTICIPANTS AND PMT MEMBERS

[DATE]

WILFREDO E. CABRAL
Undersecretary
Human Resource and Organizational Development

CARMELA C, ORACION

Assistant Secretary

Human Resource and Organizational Development
(National Educators Academy of the Philippines}

Attention:

JENNIFER E. LOPEZ

Director IV

National Educators Academy of the Philippines

Dear Six:

Respectfully submitting the list of qualified school heads to attend the School Heads
Development Program (SHDP) for Career Stage 3 titled Elevating School Leadership:
An Intermediate Guide to Effective Management
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For your consideration.

Sincerely yours,

<Name and Signature>
Regional Director )
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NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

Encloswre 2

LIST OF RESOURCE PERSONS FOR BATCHES 1 AND 2 AND NEAP PMT

%’E e : ‘-.ag 5 5 P A zia&‘hiﬂﬁh’ TN S
1 | Christian Giron Principal 1 SDO llocos Sur, Region I
2 Carina Untalasco Principal IV | SDO Pangasinan I, Region I
3 | Ma. Criselda G. Ocang ASDS SDO Urdaneta City, Region 1
4 | Rosalie Cabarios Principal Ill | SDO Tarlac City, Region 111
5 | Adonis Ceperez OIC-ASDS SDO Nueva Ecija, Region III
6 | Mauricio Angeles PSDS SDO Nueva Ecija, Region III
7 | Roderick Tadeo Principal IV | SDO Olongapo City, Region I
8 | Melanie An Carandang Principal 1T SDO Lipa City, Region IV-A
9 Luz Osmena CES QAD, Region IV-A
10 | Lorma Medrano CES SDO Lipa City, Region IV-A
11 | Aubrey Beredo Principal IIl | SDO Oriental Mindoro, Region IV-B
12 | Marylou Argamosa Principal 1 SDO Ligao, Region V
13 | Irene Dayandante PSDS SDO Camarines Sur, Region V
14 | Joy Cabrera ASDS SDO Masbate City, Regionn V
15 | Elner Luna Principal I SDO Aklan, Region VI
16 | Analyn Perez Principal 1 SDO Aklan, Region VI
17 | Sarah Ganancial Principal IV | SDO Guimaras, Region VI
18 | Roger Rochar QIC-ASDS SDO Victorias City, Region VI
19 | Samuel Malayoe ASDS SDO Roxas City, Region VI
20 | Lyna Basri Principal IV | SDO Isabela City, Region IX
21 | Jeryl Casilao Principal IV | SDO Pagadian City, Region 1X
22 | Raymond Salvador ASDS SDO Zamboanga City, Region IX
23 | Enerio Ebisa CES HRDD, Region X
24 | Jurgenne Dicdican Principal IIl | SDO Agusan del Sur, CARAGA
25 | Rexan Bolotaolo Principal IV | SDO Agusan del Norte, CARAGA
26 | Cristy Jabonillo Principal IV | SDO Bais City, NIR
27 | Renato Felipe Jr PSDS SDO Manila City. NCR
28 | Lilibeth Gozo Principal IV | SDO Valenzuela City, NCR
20 | Filmore Caballero CES SDO Valenzuela City, NCR
30 | Gilbert Arrieta Faculty Philippine Normal University
' NEAP Program Management Team
31 | Marife T. Morcilla PDO V
32 | Alexander T. Simagala PDO IV
33 1| Ailene F., Duterie SEPS
34 | Dustin Troy R. Joson SEPS
35_| Hanifa T. Hadji Abas EPS II NEAP-PDD
- 36 |Jifeel P, Pulvosa ” PO T B
37 | Chelsea Sapun TA I
38 | Bradley B. Anifion TA I

Telefax No.i (+632) 8638-8638
Emall Address: neap.od @deped.gov.ph
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Enclosure 3
NUMBER OF ALLOCATED PARTICIPANTS PER ACTIVITY
Elevating School Elevating School Tr::::;x;%eiig;azges
Leadership: An Leadership: An Elevating School
Intermediate Guide to | Intermediate Guide to Lea dersghi - An
Effective Effective TSps £
Intermediate Guide to
Management Management Effective
{Batch 1) (Batch 2) M
anagement
Region
ASDS/
_ . PSDS/Ed
PMT P“ﬁfjpal PMT | EF lﬁfjpal PMT ucation
Member Principal Member Principal Member Program
(RO/SDO | “Hre P (RO/sDO | TECP (RO/SDO | Supervisor
-I1 highly I-II highly .
Program . Program . Program with
R potential potential .
ocal) to be P3 Focal) ‘o be P3 Focal} experience
asa
Principal
NCR 1 15 | LT s 1 15
0 15 | 3. o 18 1 15
15 1 15 15
15 1 15 15
15 1 15 15
15 1 15 15
15 1 15 15
15 1 15 15
15 15 I 15
15 15 15
‘ é Pk 2nd Floor Mabini Building, DepEd Complex, Meralco Ave,, Pasig City 1600 N
- Telefax No.: {+632) 8638-8638 zrces
| Egﬂgg M, Emall Address: neap.od@deped.gov.ph Doc'g;iﬁ;;j PAW%;EE}O;? Pl:;:{i 5 O?S -




Republika ng Pilipinas
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NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

VII 15
VIII 15

IX 15

X 15

Xi 15
XII 15
CARAGA 15
TOTAL 6 255 6 255 6 255

2nd Floor Mabinl Building, DepEd Complex, Meralco Ava., Pasig City 1600
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Republika ng Pilipinas

Pepartment of Erucation
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

Enclosure 4
INDICATIVE PROGRANM OF ACTIVITIES

“Elevating School Leadership: An Intermediate Guide to Effective
Management”

BATCH 1} July 7-11, 2025
BATCH 2 | September 1-5, 2025
Venue: TBD

) ] _ Activity ) 2
Lo nEEe e et O v July 6, 20252 Day 0., 10 e L SE e SR

8 00 - 3:00 PM Arrival of Participants at the Venue
3:00 - 5:00 PM Registration and Pretest
6 00 8 00 PM Dinner
Bl kb B TJuly 2028 - Day Ll s ea T TS s P LT A

~7:30 - 8:30 AM‘ | Opening Program
8:30 — 10:00 AM Session 1: School Policy Towards DepEd's Vision, Mission,
and Core Values
10:00 - 10:15 AM Health Break

. . Session 2: Leading School Planning Processes and Program
10:15 - 12:00 PM Implementation: Basis for Monitoring and Evaluation

12:00 — 1:00 PM Lunch Break
1:00 - 3:00 PM Session 3 Leading Strategically: Research and Innovation in
Leadership
3:00-3:15PM Health Break
3:15 - 4:15 PM Session 4 Amplifying Learner Voice in Educational
Leadership
4:15 -4:30 PM Remmders and End-oanay Evaluaﬁon

. July 8, 20257 Bay 2

= F
rlvzzi"\r

8:00 - 8:30 AM Preliminaries

8:30 — 10:00 AM Session 5: Leveraging School Records for Continuous
Improvement

10:00 - 10:15 AM Health Break
10:15 - 12:00 PM Session 6: Balancing Vision and Fiscal Responsibility

12:00 - 1:00 PM Lunch Break

1:00 - 2:30 PM Session 7: Managing Resources, Facilities, and Safety
2:30 - 3:00 PM Session 8: Staff Leadership for Sustainable Organizational
3:00 - 3:15 PM Health Break

3:15-4:15PM Continuation of Session 8

» 20d Floor Mahini Building, DepEd Complex, Meralco Ave., Pasig City 1600 .
qui]ED w Telefax No.: {+632) 8638 8538 Doc. Ref, Codd__ PAWMF029 Red 00 g

—
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Republika ng Wilipinas

Pepartment of Education
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

4:15 - 4:30 PM

Reminders and End-of-Day Evaluation

I e

g 5. am*ﬁ 'ﬁ UL
e

.,.§\=

Ju1y9 2025 Days

YV A B % e % L. & P =

g

8:00 - 8:30 AM

Preliminaries

8:30 - 10:00 AM

Session 9: Contextualizing Learning for Career Success:
Strengthening Standards and Opportunities

10:00 - 10:15 AM

Health Break

10:15~11:15 AM

Continuation of Session 9

11:15- 12:00 PM

Session 10: From Standards to Impact: Advancing Teaching
Pedagogies Through Meaningful Feedback

12:00 - 1:00 PM

Lunch Break

1:00 - 2:15 PM | Continuation of Session 10
. . Session 11: From Data to Action: Using Assessment to
2:15 - 3:00 FM Improve Learner Qutcomes
3:00 - 3:15 PM Health Break
3:15-4:30 PM Continuation of Session 11
4:30- 4:45 PM Reminders and End-of-Day Evaluation

- e —— : T
e R ERYT LW e 3w

»
e

Y
2t

‘4’ T T

T Suly1o,2025-Daya - o oL .

8:00 - 8:30 AM

Preliminaries

8:30 - 10:00 AM

Session 12: Fostering Inchusivity and Positive Discipline:
Creating a Safe Learning Environment

10:00 - 10:15 AM

Health Break

10:15- 12:00 PM

Session 13: Building Excellence through Leveraging
Professional Reflection, Professional Networks and
Performance Management for Continuous Growth and
Development

12:00 - 1:00 PM

Lunch Break

1:00 - 2:30 PM Session 14: Nurturing Professional Growth and Leadership
Development in Individuals and Teams
2:30 - 3:00 PM Session 15: Cultivating Educational Excellence through

Enhancing Personnel's Well-being and Rewards and
Incentives Mechanisms

3:00 - 3:15 PM _

Health Break

3:15 - 4:15 PM

Continuation of Session 15

4:15 - 4:30 PM

Reminders and End-of-Day Evaluation

DE'JEB 2

2nd Floor Mabini Building, DepEd Complex, Meralco Ave., Pasig City 1600
Telefax No.: (+632) 8638-8638
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8:00 - 8:30 AM Preliminaries

Session 16: Managing the School’s Diverse and Dynamic

8:30 - 10:00 AM Relationship

10:00 - 10:15 AM Health Break?

Session 17: Inclusion in Action:: Mechanisms and Processes

10:15 - 12:00 PM to Inclusive Practice

12:00 - 1:00 PM Lunch Break

1:00 - 2:30 PM Session 18: Communication and Engagement to School
Community Toward Improved Collaboration
2:30 - 3:00 PM Posttest
3:00 - 4:00 PM End-of-Day Evaluation and Closing Program
3 oy 2nd Floor Mabini Building, DepEd Complex, Meralco Ave., Pasig City 1600 -
% Telefax No.: {+632} B638-8638 s
EE@EE _:_;ui Email Address: neap.od@deped.gov.ph Doc: ?g:cﬁgé PAW]S;;?E? ngj g o(f]g =
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Fepubilika ng Pilipinag ’ ECOROS SECTION REGIONAL OFFICE NO. Y
Bepartment of Education e, 33 %

OFFICE OF THE ASSISTANT SECRETARY  4ucines W4YR 10:D%
HUMAN RESOURCE AND ORGANIZATIONAL DEVELOPMENTxry nc. é <

NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

ADVISORY

Conduct of the School Heads Development Program Intermediate Course "Elevating
School Leadership: An Intermediate Guide to Effective Management"

This refers to Memorandum DM-OUHROD-2025-1699, titled Conduct of the
School Heads Development Program Intermediate Course "Elevating School
Leadership: An Intermediate Guide to Effective Management.”

Please be informed that the conduct of SHDP Career Stage 3, Batch 1, originally
scheduled for July 7-11, 2025, is hereby postponed to a later date due to
unforeseen venue unavailability, The new date and venue shall be announced in
a separate advisory. Additionally, endorsements are hereby requested to be
submitted on the same link: tinyurl.com/SHDP-CS3-Submission on or before
July 25, 2025. Moreover, the conduct of the Online Orientation Meetings shall
also be moved accordingly:

| Date&Time |.* Target Participants | Microsoft Teams Meeting Link |

30 Juiy 2025 Resource Persons https:/ /tinyurl.com/ bﬁentation
10:00 a.m. CS3RP

31 July 2025 | RO/SDO endorsed PMT | https:// tinyurl.com/Orientation
2:00.p.m. members CS3PMT

For further information, please coordinate with Ms. Ailene F. Duterte, Senior
Education Program Specialist of NEAP, through email at neap.pdd@deped.gov.ph
or landline (02} 8715-9919.

For immediate dissemination and appropriate action.

EAT ' < ey
% III &\i" %_ % L‘.‘.-

Officer-in-Charge, Office of the Assistant Secretary
For Human Resource and Organizational Development
(National Educators Academy of the Philippines)

+
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Republika ng Pilipinas
Aepartment of Education
OFFICE OF THE UNDERSECRETARY
HUMAN RESOURCE AND ORGANIZATIONAL DEVELOPMENT
MEMORANDUM

DM-OUHROD-2025- 4299

TO : Regional Directors
Schools Division Superintendents
HRDD Chiefs / NEAP R Focal Persons
All Others Concerned

Undersecretary
Human Resource and Organizational Development

CARMELA C. ORACION
Assistant Secretary

Human Resource and Organizational Development
{(National Educators Academy of the Philippines)

FROM

X3

SUBJECT : CONDUCT OF THE SCHOOL HEADS DEVELOPMENT PROGRAM
INTERMEDIATE COURSE “ELEVATING SCHOOL LEADERSHIP: AN
INTERMEDIATE GUIDE TO EFFECTIVE MANAGEMENT”

DATE : 25 June 2025

1. The National Educators Academy of the Philippines (NEAP) will conduct the School Heads
Development Program (SHDP) Intermediate Course “Elevating School Leadership:
An Intermediate Guide to Effective Management,” with the following schedule and
details:

“eActivity, op - | Dafe & Vedng™|{+. ” Target Participants. i | "Registration Lifks
Training of School Heads o s s i s tinyurl.com/SHDY
“Elevating School Leadership: An | 07-11 July 2025 Pr}gﬁalhm/ Pnnig)?l ];;H' PCS3REG
| Intermediate Guide to Effective Venue: TBD with high potential to be | po ) e 02 July
Management” — Batch 1 Principal IlI 2025
Training of School Heads on 01-05 N N tinyurl.com/SHD
“Elevating School Leadership: An | September 2025 Principal [/ Principal I-1I PCS3REG
Intermediate Guide to Effective Venue: NEAP with hlg}} p(?tentlal to be Deadline: 15
Management” — Batch 2 Buaqguio Principal Il August 2025
) Public Schools District https:/ /tinvurl.co
Training of Coaches and Mentors 0905 ‘ Supervisors m ISH-DP CSSNT.OT
on “Elevating School Leadership: Septernber 2025 (PSDS)/Assistant Schools REG
An Intermediate Guide to 3 nue: TBD Division Superintendents Deadline: 12
Effective Management” enue: (ASDS)}/ Education Program s, etamgte. 2005
- - “Superiisors (EPS) cprember <

Room 102, Rizal Bullding, DepEd Complex, Meralco Ave., Pasig City 1600
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2. Targeting current and aspiring Career Stage {CS) 3 school heads, this program has the
following objectives:

a. Develop advanced skills in CS 3 school heads in performing their functions
as instructional leaders and administrative managers;

b. Capacitate CS 3 school heads to establish shared governance within the
broader school community in the school-level implementation of policies,
programs, and projects; and '

¢. Promote the practice of continuous self-reflection, personal and professional
development, and promotion of welfare of both learners and school
personnel, among CS 3 school heads,

3. In this regard, the Regional Offices (RQs} are requested to endorse fifteen (15)
qualified school heads per batch to participate in the program, based on the following
criteria:

a. Currently occupying Principal HI pesition with at least Very
Satisfactory performance rating;

b. Currently holding Principal I position for at least five {5) years or
Principal ¥ position for at least three (3} years, with the following
consideration: Has demonstrated high potential for Principal HI position,
as evidenced by leadership accomplishments, innovative practices, and
endorsements from supervisors;

c. Has no pending administrative cases; and

d. Of good moral character.,

4. Each RO is also requested to identify and endorse fifteen {15) PSDSs, ASDs, and/or
EPSs to participate in the Training of Coaches and Mentors.

5. The ROs are reminded to ensure equitable distribution of slots across Schools Division
Offices (SDOs], considering all school types and categories.

6. Furthermore, each RO is requested to endorse one (1) HRDD personnel, either from
the RO or any selected SDO, to serve as a member of the Program Management
Team (PMT} that will support the program implementation.

7. Enclosed are the following documents, for reference:
a. Enclosure 1 Template for the List of Endorsed School Head

Farticipants and  RO/SDO  PMT  Members
{tinyurl.com/EndorsedListCS3)

b. Enclosure 2 List of Resource Persons and NEAP PMT Members

c. Enclosure 3 Regional Allocation of Participants and RO/SDO PMT
Members per Batch and Qualification Standards

d. Enclosure 4 Indicative Program of Activities and Training Details

e. Enclosure S Meal Provision and Accommodation Guide

8. The List of Endorsed School Heads and RO/ SDO PMT Members must be submitted to NEAP
through the link tinyurl.com/SHDP-CS3-Submission on or before 01 July 2025,

9. In preparation for the said activities, Online Orientation Meetings will be conducted
with RO/SDO PMT Members and Resource Persons, with the following details:

. -Daté & Time . il Targef Participants ' | Microsoft Teams Meeting Link.
1 July 2025 https://tinyurl.com/Orientati
1000 am. Resource Persons " OnCS3RP
3 July 2025 hitps:/ /tinyurl.com /QOrientati

2:00 p.m. RO/SDO PMT Members onCS3PMT

a ‘“35‘2?}" Room 102, Rizal Building, DepEd Complex, Meralco Ave., Pasig City 1600
DQT;‘JED b Telephone Nos.: (+632) 86337206, (+532) 86318494, (+632) 86366549
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10. The participants are reminded to bring their own laptops, chargers, extension cords, other
sources of internet connectivity (e.g., mobile data, pocket wifi, etc.), and any necessary
medication/s.

11. The participants are entitled to Compensatory Time-Off pursuant to CSC-DBM Joint
Circular No. 2, s. 2004 “Non-Monetary Remuneration for Overtime Services Rendered.”

12.The participants’ board and lodging will be charged against NEAP Human Resource
Development (HRD) Fund while transportation, per diem, and other incidental expenses
will be charged to local funds subject to the usual accounting and auditing rules and
regulations.

13. Should you have questions and concerns, please coordinate with Ms. Ailene Duterte or
Mr. Dustin Troy Joson, Senior Education Program Specialists, NEAP Professional
Development Division, through email neap.pdd@deped.zov.ph or landline {02) 8715-
9919,

14. For immediate dissemination and appropriate action.

Copy furnished:
OFFICE OF THE SECRETARY
OFFICE OF THE UNDERSECRETARY FOR OPERATIONS

-

!\i@,; Room 102, Rizal Building, DepEd Complex, Meralco Ave., Paslg City 1600
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Republika ng Pilipinag

Bepartment of Education
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

Enclosure 1
LIST OF ENDORSED PARTICIPANTS AND PMT MEMBERS

[DATE]

WILFREDO E. CABRAL
Undersecretary
Human Resource and Organizational Development

CARMELA C. ORACION

Assistant Secretary

Human Resource and Organizational Development
(National Educators Academy of the Philippines)

Attention:

JENNIFER E. LOPEZ

Director IV

National Educators Academy of the Philippines

Dear Sir:

Respectiully submitting the list of qualified school heads to attend the School Heads
Development Program (SHDP) for Career Stage 3 titled Elevating School Leadership:

An Intermediate Guide to Effective Management

:; Performance

Raflng 3 *({ :
“oears)ihii

Yoo~ it =

2nd Eloor Mablni Building, DepEd Complex, Meralco Ave., Pasig City 2600

Rev | OO
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Bepartwent of Ehucation
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

‘ : Séhool School Performance
Div:smn
i Oﬁice Le ‘ ‘Size Ratmg (3
? «y no . years). v

Average v

Rk

‘:Tﬁm;e mast,‘ First, Middle ZﬁitialL

.Pos1tmn

Office ™. ..

1

: eptember zz-zsr 2025). .7 ... #5©
Schoois o Ly e L E L
Na. 1 Di?isiqn_ Number,of Schools Supervzse
el $ Taitigl). © . ‘Office_ * . N

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

2nd Floor Mabini Building, DepEd Complex, Meralco Ave., Pasig City 1600
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Republika ng Pilipinas

Bepariment of Evxucation
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

: ProgramManagement Team ‘Member: "
e:(Last, First, Middle Initial) . | - Positiomx |

For your consideration.

Sincerely yours,

<Name and Signature>
Regional Director

ki 2nd Floor Mabini Building, DepEd Complex, Meralca Ave,, Pasig City 1600 -
e E » ¥
DE"JED w Telefax No.: {+532) 8638-3638 Doc. Ref. codd PAW[M‘F'DZd REV{ oo ;"":;W

am ELon]

Email Address: neap:od@deped.gov.‘ph Effecﬂ"iﬁﬂ 092021{ Pagd 3of 0




Republika ng Pilipinas

Bepactment of Education

NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

Enclosure 2

LIST OF RESOURCE PERSONS FOR BATCHES 1 AND 2 AND NEAP PMT

ame of the Resource  |: ﬁf,Positlon s e T Station j T e
'M_r-_’f ,ﬁ]?emon} .”:*.;- . - FE I R o w T BT g

1 Chnstxan Giron Prmcxpal I SDO Ilocos Sur Regmn I

2 Carina Untalasco Principal IV | SDO Pangasinan I, Region I

3 Ma. Criselda G. Ocang, ASDS SDO Urdaneta City, Region |

4 | Rosalie Cabarios Principal Ill | SDO Tarlac City, Region III

5 | Adonis Ceperez QIC-ASDS SDO Nueva Ecija, Region III

6 Mauricio Angeles PSDS SDO Nueva Ecija, Region III

7 | Roderick Tadeo Principal IV | SDO Olongapo City, Region III

8 Melanie An Carandang, Principal II SDO Lipa City, Region IV-A

g Luz Osmena CES QAD, Region IV-A

10 | Lorna Medrano CES SDO Lipa City, Region IV-A

11 | Aubrey Beredo Principal III | SDO Oriental Mindoro, Region IV-B
12 | Marylou Argamosa Principal I SDO Ligao, Region V

13 | Irene Dayandante P5SDS3 SDO Camarines Sur, Region V
14 | Joy Cabrera ASDS SDO Masbate City, Region V

15 | Elnor Luna Principal I SDO Aklan, Region VI

16 | Analyn Perez Principal 1 SDO Aklan, Region VI

17 | Sarah Ganancial Principal IV | SDO Guimaras, Region VI

18 | Roger Rochar QIC-ASDS SDO Victorias City, Region VI

19 | Samuel Malayo ASDS SDO Roxas City, Region V1

20 | Lyna Basri Principal IV [ SDO Isabela City, Region IX

2L | Jeryl Casilao Principal IV | SDO Pagadian City, Region IX
22 | Raymond Salvador ASDS SDO Zamboanga City, Region IX
23 | Enerio Ebisa CES HRDD, Region X

24 | Jurgenne Dicdican Principal Il | SDO Agusan del Sur, CARAGA
25 | Rexan Bolotaolo Principal IV | SDO Agusan del Norte, CARAGA
26 | Cristy Jabonillo Principal IV | SDO Bais City, NIR

27 | Renato Felipe Jr PSDS SDO Manila City. NCR
28 | Lilibeth Gozo Principal IV | SDO Valenzuela City, NCR
29 | Filmore Caballero CES SDO Valenzuela City, NCR

30 | Gilbert Arrieta Faculty Philippine Normal University

NEAP Program Management Team
31 | Marife T. Morcilla FPDOV
32 { Alexander T. Simagala PDO IV
33 | Ailene F. Duterte SEP3
34 [ Dustin Troy R. Joson SEPS
35 | Hanifa T. Hadji Abas EPS 1T NEAP-PDD
36 | Jufeel Py Pulvosa PROE

37 | Chelsea Sagun TA I
38 | Bradley B, Anifion TATL

gt JATTEND MADOWE AL

2nd Floor Mabini Building, DepEd Complex, Meralco Ave., Pasig City 1600
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Bepublika ng Pilipinaz

Bepartment of Edxucation
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

Enclosure 3

NUMBER OF ALLOCATED PARTICIPANTS PER ACTIVITY

Elevating School Elevating School Trz;?n,feﬁff:gzes
Leadership: An Leadership: An Elevating School
Intermediate Guide to | Intermediate Guide to Lea ders%lip- An
Effective Effective Intermediate Guide to
Management Management Effective
(Batch 1) {Batch 2) Management
Region
ASDS/
. o PSDS/Ed
PMT Pr‘ﬁgpal PMT P“E‘I:;Pal PMT ucation
Member Principal Member Princinal Member Program
(RO/SDO | /111 P (RO/SDO 1P (RO/SDO | Supervisor
-1I highly I-It highly .
Program potential Program potential Program with
Focal) to be D3 Focal) ‘o be P3 Focal) exp::znce
Principal
NCR 1 15 950 | 15 1 15
CAR R A T 15
1 15 3 15 15
11 15 1 15 15
HI 15 1 15 15
V-A 15 1 15 15
V-B 15 1 i5 15
v i5 1 15 15
Vi 15 15 1 15
NIR 1 15 15 15
!} "y 2nd Floor Mabini Building, DepEd Complex, Meralco Ave,, Pasig City 1600 -
o Telefax No.: [+632) 8638-8538 - (TN
?ﬁﬂg? s Email Address: neap.cd@deped.gov,ph Doc. g;:g:ﬂj PAW%;#;? Pl:;g 3 o?g e
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15

15

i5

15

15

15

15

TOTAL 6 255 6 255 6 255
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HBepublika ng Pilipinas

Bepartment of Ehucation

NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

Enclosure 4

INDICATIVE PROGRAM OF ACTIVITIES

“Elevating School Leadership: An Intermediate Guide to Effective

Management”

BATCH 1] July 7-11, 2025
BATCH 2 | September 1-5, 2025
Venue: TBD

e @Y

“July 6,2025-Day 0~

8:00 - 3:00 PM

Arrival of Participants at the Venue
3:00 - 5:00 PM Registration and Pretest
6 00 - 8:00 PM Dinner
el H e ety el Mt L e L (July 720258 < Day 1l s T ~
7 30 -8: 30 AM Opening Program

8:30 - 10:00 AM

Session 1: School Policy Towards DepEd's Vision, Mission,
and Core Values

10:00 - 10:15 AM

Health Break

10:15 - 12:00 PM

Session 2: Leading School Planning Processes and Program
Implementation: Basis for Moniforing and Evaluation

12:00 - 1:00 PM

Lunch Break

Session 3: Leading Strategically: Research and Innovation in

1:00 - 3:00 PM Leadership

3:00 - 3:15 PM Health Break

3:15 - 4:15 PM Session i!»: Amplifying Learner Voice in Educational
Leadership

4:15-4:30 PM

L

Remmders and End—of Dav Evaluatxon
Ju]y 8, 2025 nay 2-

LN

e

8:00 - 8:30 AM Preliminaries
8:30 — 10:00 AM Session 5: Leveraging School Records for Continuous

Improvement

10:00 - 10:15 AM Health Break

10:15 - 12:00 PM

Session 6: Balancing Vision and Fiscal Responsibility

12:00 - 1:00 PM

Lunch Break

1:00 - 2:30 PM Session 7: Managing Resources, Facilities, and Safety

2:30 - 3:00 PM Session 8: Staff Leadership for Sustainable Organizational
Growth

3:00 - 3:15 PM Health Break

3:15- 410 PM Continuation of Session 8

2nd Floor Mabini Building, DepEd Complex, Meralco Ave,, Pasig City 1600

Telefax No.: (+632) 8638-8638

Emall Address: neap.od@deped.gov.ph

Doc, Ref. Codd
Effectivityl

PAWIM-F-026
09.20.21

Revi 00

Page 7 of9




s

Republika ng Pilipinag

Pepartment of Evucation
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

4:15 - 4:30 PM Reminders and End-of-Day Evaluation

8:00 - 8:30 AM Preliminaries

. . Session 9:; Contextualizing Learning for Career Success:
8:30 - 10:00 AM Strengthening Standards and Opportunities

10:00 - 10:15 AM Health Break

10:15-11:15 AM Continuation of Session 9

11:15- 12:00 PM Session 10: From Standards to Impact: Advancing Teaching
Pedagogies Through Meaningful Feedback

12:00 - 1:00 PM Lunch Break

1:00 - 2:15 PM Continuation of Session 10

Session 11: From Data to Action: Using Assessment to

2:15-3:00 PM Improve Learner Qutcomes
3:00 - 3:15 PM Health Break
3:15-4:30 PM Continuation of Session 11

4:30- 4:45 PM Reminders and End-of-Day Evaluation

1%

: July 10, 2025-Day 4 - - 0
T £ 2 T ooy weo byt T e AT LT G e

8:00 - 8:30 AM Preliminaries

Session 12: Fostering Inclusivity and Positive Discipline:

8:30 — 10:00 AM Creating a Safe Learning Environment

10:00 - 10:15 AM Health Break

' Session 13: Building Excellence through Leveraging
Professional Reflection, Professional Networks and

10:15- 12:00 PM Performance Management for Continuous Growth and

Development
12:00 - 1:00 PM Lunch Break
1:00 - 2:30 PM Session 14: Nurturing Professional Growth and Leadership

Development in Individuals and Teams

2:30 - 3:00 PM Session 15: Cultivating Educational Excellence through
Enhancing Personnel's Well-being and Rewards and
Incentives Mechanisms

3:00 -3:15 PM { Health Break
3:15-4:15PM Continuation of Session 15
4:15 - 4:30 PM Reminders and End-of-Day Evaluation

& Ny 2nd Floor Mabini Building, DepEd Complex, Meralco Ave., Pasig City 1600 -
DQ?]ED M Telofax No.: (+632} 8638-8638 T T T W .
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&:00 - 8:30 AM

Preliminaries

8:30 - 10:00 AM

Session 16: Managing the School’s Diverse and Dynamic
Relationship

10:00 - 10:15 AM

Health Break?7

10:15 - 12:00 PM

Session 17: Inclusion in Action: Mechanisms and Processes
to Inclusive Practice

12:00 -~ 1:00 PM

Lunch Break

1:00 - 2:30 PM

Session 18: Communication and Engagement to School
Community Toward Improved Collaboration

2:30 - 3:00 PM

Posttest

3:00 - 4:00 PM

End-of-Day Evaluation and Closing Program

B W

g EEPL TE
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