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August 12, 2025
REGIONAL MEMORANDUM

No. @h./_ ..s2025

MIDYEAR PLANNING AND RESEARCH PROGRAMS IMPLEMENTATION
REVIEW AND STRATEGIC ALIGNMENT WORKSHOP

To:  Schools Division Superintendents
Chief of Policy, Planning and Research Division
All Others Concerned

1. This office, through the Policy, Planning and Research Division (PPRD), will
conduct a two-day Midyear Planning and Research Programs Implementation Review
and Strategic Alignment Workshop on August 27-28, 2025. The venue will be
announced in a separate issuance.

2. The objectives of the activity are as follows;

a} Align the duties and responsibilities of Regional Office and Schools
Division Office planning and research personnel to ensure coherence in
the implementation of programs and policies;

b) Strengthen existing strategies in planning, data management, and policy
implementation and review to improve evidence-based decision-making;

c¢) Formulate strategic directions and actionable plans for the remaining
quarters of FY 2025.

3. The participants are the Senior Education Program Specialists for Planning
and Research, and the Planning Officers of the 13 SDOs and 8 PPRD personnel.
Schools Division Superintendents shall ensure 100% attendance of the division
participants.

4, Expenses for board and lodging for the conduct of this activity shall be charged
against the training funds of PPRD, while travel and other incidental expenses of the
participants shall be charged against their respective local funds, subject to the
availability of funds and the usual accounting and auditing rules and regulations.

5. Immediate dissemination of and compliance with this Memorandum are
desired.
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