Republic of the Philippines

Bepartment of Coucation
REGION VIII - EASTERN VISAYAS

Aungust 11, 2025

REGIONAL MEMORANDUM

985 _ s.2025

ADVISORY ON THE CONDUCT OF MID-YEAR PERFORMANCE DIALOGUE
(MYPD) PURSUANT TO CIRCULAR LETTER (CL) NO. 2025-2
DATED FEBRUARY 10, 2025

To:  Schools Division Superintendents |
School Heads of Implementing Unit Secondary Schools
All Others Concerned

1. Attached is an Advisory from the Department of Budget and Management
(DBM) dated August 13, 2025 with the subject: Conduct of Mid-Year Performance
Dialogue (MYPD) pursuant to Circular Letter No. 2025-2 dated February 10, 2025,
for information and guidance of all concerned.
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ADVISORY : il A R I
August 13, 2025
FOR : The Regional Director and Schools Division
_ Superintendents, Department of Education (DepEd) —
Region VIII
FROM : The Regional Director, DBM RO VIII
SUBIECT : CONDUCT OF MID-YEAR PERFORMANCE DIALOGUE (MYPD)
PURSUANT TO CIRCULAR LETTER NO. 2025-2 DATED
FEBRUARY 10, 2025

1.0 This advisory is pursuant to the Circular Letter (CL) No. 2025-2 dated February
10, 2025, which provides the Guidelines for the Conduct of Agency Performance .
Reviews (APR) Covering Fiscal Year (FY) 2024 and Years Thereafter.

2.0 Item 4.6 of the CL provides that at the end of the first semester, the
departments/agencies shall conduct performance monitoring and assessment
ensuring the active involvement of all responsible delivery units in identifying
actual andfor potential bottlenecks that affect the efficient and effective
implementation of its program for the remaining year and prepare catch-up plan
to address/mitigate the same.

3.0 Furthermore, Item 4.9 of the CL provides that the DBM shall organize the MYPD
for the following:

a. Top twelve (12) departments with the largest annual budget appropriations
for the performance period covered; and/or

b. Departments/agencies with lagging performance, i.e., with less than forty
percent (40%) Budget Utilization Rates (BURs), i.e., Obligation Rate and/or
Disbursement Rate as of June 30 of the current year, compared with its
programmed obligations/disbursement for the first semester of the year.

As the DepEd is among the departments with the largest annual budget
appropriation, the MYPD shall then be organized accordingly.

4.0 Relative to the mandate of our Department to conduct review of agency
performance pursuant to DBM Circular Letter (CL) No. 2025-2, this office will
conduct the FY 2025 Midyear Performance Dialogues (MYPD) on August 20,

| 2025 (Wednesday via Microsoft Teams (8AM — 4PM).
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5.0 Anent this, may we invite you to attend the activity. Likewise, please refer to the
link below for pre-registration and your issues/concerns that you want to be
discussed in the said meeting through the google form fink below and accomplish
on or before August 15, 2025 (Friday):

Registration Link: fiftps://forms.office.com/i/7e8EuqgM72

Issues/Concerns: Attps://forms.office.com/r/uMEmEIELUY

6.0 The meeting link will be sent only to those participants who registered in the
foregoing meeting link.

7.0 For your guidance and compliance, please. Thank you.

. Digitally signed by

/MM}? *Laceras Imelda
IMELDA C. LACERRSSEESO Ih

Villa Ruiz, Barangay 77, Marasbaras, Tacloban City
Telephone Number/s (053) 888-0531, 888-0548 and 888-0423] www.dbm.gov.ph Page20f2




