. Republic of thz Philippines
Bepartment of Education

REGION VIII - EASTERN VISAYAS

August 15, 2025

REGIONAL MEMORANDUM
992 _a s2025

CONDUCT OF THE ACADEMIC RECOVERY AND ACCESSIBLE LEARNING
(ARAL) ORIENTATION FOR SDS AND ASDS “DRIVING LITERACY
IMPROVEMENT IN DIVISIONS THROUGH COMMUNITY
AND DATA DRIVEN APPROACHES”

To:  Schools Division Superintendents
All Others Concerned

1. Pursuant to Memorandum DM-OULS-2025-026 and Advisory dated August
12, 2025, through the Human Resource Development Division (HRDD) and National
Educators Academy of the Philippines — Region VIII (NEAP RVIII), announces the
conduct of the ARAL Orientation for SDS and ASDS titled: “Driving Literacy
Improvement in Divisions Through Community and Data Driven Approaches”
on August 18-21, 2025, at the One Tectona Hotel, The Woodland Resort Yati,
Liloan, Cebu.

2. This initiative aims to improve the leadership capacity of Schools Division
Superintendents {SDSs} and Assistant Schools Division Superintendents (ASDSs) in
implementing data-driven and community-driven approaches to enhance literacy
outcomes in Key Stages 1 to 3.

3. Travel expenses, per diem, and other incidental expenses incurred by the
SDSs, ASDSs, and their representatives shall be charged against the MOOE, HRRD,
BEC, and/or Local Funds. While the board and lodging of the CO-PMTs, ARAL
Secretariat members, and Resource Persons shall be charged against the CO HRDD
funds, subject to usual auditing and accounting rules and regulations.

4. Please refer to the attached enclosures for the list of participants who have
confirmed their attendance.

5. For additional details and information, please refer to the attached
Memorandum and Advisory, or contact Mr. Israel Gilvani D. Malaca, EPS II, NEAP
R-8 through neap.reg:on&@dgped.gov.ph
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

Enclosures: As stated
References: As stated
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TRAINING PROGRAM

HRDD-NEAPRVIII-IGDM

Address: Government Center, Candahug, Palo, Leyte

Telephone Na.: (053} 832-5738

Email Address: region8@deped.gov.ph | Doc. Ref. Code | RO-ORD-F025 | Rev | 00 et
Website: region8.deped.gov.ph Effectlvity 0403.2023 |Page| 20f4 >

Lot P PP ol
CTT

T




"t
DEPARTMENT OF EDUCATION REGION VIIIL - EASTERN VISAYAS
s
Enclosure No. 1 to Regional Memorandum No. 52025
ARAL Orjentation‘for.SDS and ASDS “Driving Lit 'racy Improvement, in Divisions 'I‘hrough*
B d L 'ya
- ,,,._é. - - K i\z ) W.
- a& P Designatign i ;39;@5{. e
1 MANUEL P. Schools Division Bgnbo manuel.albano@deped.gov. 0085839442 Participant
ALBARO Superintendent C{t;':y ph P
ROBERTO N. | Schools Division SDO roberto.mangaliman@depe -
2 | MANGALIMAN | Superintendent | Biliran d.gov.ph, 9663023564 | Participant
QIC-Assistant SDO .
3 | RAYMUND B. | g0 50ls Division | Borongan |F2ymund.capecite@deped.g| g475033973 | participant
CAPACITE . ; ov.ph
Superintendent City
‘s SDO .
MARGARITO A. | Schools Division margarito.cadayona@deped .
4 CADAYONA, JR. | Superintendent Caga:;rog .gov.ph 9175997573 Participant
5 CARMELA R. | Schools Division Cat}SJEIS an carmela.tamayo@deped.gov 9175830356 Particinant
TAMAYO Superintendent Cityg oh 3
GORGONIO G. | Schools Division | SD0 o .
6 DIAZ, JR. Superintendent %e:::ar;l gorgoniodiazgdeped.gov.ph| 9175304895 | Participant
MARIZA S. Schools Division mariza.magen@deped.gov.p _
7 MAGAN Superintendent 3DO Leyte h 09155432777 | Participant
s s SbO .
GENIS S. Schools Division ! genis.murallos@deped.gov. .
8 MURALLOS Superintendent Mg?;m ph 639178781281 | Participant
9 GAUDENCIO C. | Schools Division Nosrgio gaudencicjr.aljiibe@deped.g 639568827867 | Participant i
ALJIBE JR. Superintendent Sam::n ov.ph cipan |
CARMELINO P, | Schools Division SDO carmelino.bernadas001@de . .
10 BERNADAS Superintendent | Ormoc City ped.gov.ph 9175554282 Participant
MOISES D. Schools Division SbO moisesjr.labian@deped.gov. -
11 LABIAN JR. Superintendent Samar ph 9171068468 | Participant
e Sbo .
JOSILYN S, Schools Division josilyn.solana@deped.gov.p .
12 SOLANA Superintendent Southern N 9483919208 | Participant
Leyte
13 SHERLITA A, {Schools Division T SP g sherlita. palma@deped.gov. 9158278310 | Particivant
PALMA Superintendent a(é;)tyan ph cipan
|
\
|
. Address: Government Center, Candahug, Palo, Leyte
3 sl '\ Telephone No.: (053) 832-5738
DenED Email Address: region8@deped.gov.ph [ Doc. Ref. Cods | ROORDF025 | Rev |00
Website: region8.deped.gov.ph Effectivity 04.03.2023 |Page| 3of4
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DEPARTMENT OF EDUCATION REGION VII - EASTERN VISAYAS

. g3 2
Enclosure No. 2 to Regional Memorandum No._u. 2025
T : R |8 Contact e "'3' T
4 sl)wision L EepEd Enmil » Nixmbés- . ﬁ!olg
Assistant
Schools Division
1 | BLENAS.DE (o o intendent/|  NEAP | clena.delune@deped.gov. | 5951190149 | Participant
LUNA REGION VIiI ph '
Head, NEAP !
RVIIL
Assistant . . .
2 JOSE%III;‘O P Schools Division SDOCIiBgy bay Josemﬂo.m:?deped.go V- | 0977 364 0201 Participant
Superintendent P
EPS-ARAL . .
3 | LIEZLM. AVILA| PROGRAM | SDO Biliran h"ZI'a"‘mOl}(?deped'g°"' 9672532200 | Participant
FOCAL P
EPS/SDO ARAL SDO irma.duzon@deped.gov.p
4 |IRMA A, DUZON Borongan i Pec.BOV. 9283522915 | Participant
Focal Person City h
Assistant SDO ; :
5 | JUN-NILOUD. | g ools Division| Calbayog |J0roiou-dutfo@deped.8ov)  o171760501 | Participant
DULFO : A .ph
Superintendent City
Assistant SDo N .
g | CRISTAJOY C. | o o ols Division | Catbalogan | STistajoy-abogadie@deped | o617608430 | participant
ABOGADIE S : p .gov.ph
uperintendent City
Assistant . .
7 |, ELOISAR. 1o tools Division | SO Eastern | eloisa zartiga@deped.gov. [ 5175306805 | Participant
ZARTIGA, CESE . Samar rh
Superintendent
Assistant . .
g | TEODORICO C. | g 1051 Division| SDO Leyte | teedorico-pelino@deped-g | og17 1457400 | Participant
PELINOQ JR, . ov.ph
Superintendent
Assistant . .
g | CALICKD. | o teols Division| SDO Leyte |CcBlick-arricta@deped.gov.1 4617 792 9412 | Participant
ARRIETA S : ph
uperintendent
JAIME LEON T. Assigtant SDO Maasin | jaime.cardona@deped.gov
10 * | Schools Division X Jalme. PEC-BOV| 9612646053 | Participant
CARDONA ) City ph
Superintendent
Assistant SDO
11 REYF. | ochools Division| Northern | oYi-bulawan@deped.gov. | 539565090104 | Participent
BULAWAN . ph
Superintendent Sarmar
MASIAS Assistant SDO Ormoc {lorelei.masias@deped.gov.
12 ’ Schools Division : ' =TT 9108219312 | Participant
LORELEI A. S : City rh
uperintendent
JOEL A Assistant
13 z AR’I‘IGA Schools Division | SDO Samar |joel.zartigai@deped.gov.ph| 9171669605 | Participant
Superintendent
QIC - Assistant SDO . .
14 ISIDRO C. Schaols Division | » Southern isidro.catubig@deped.gov. 9171303669 icipant
CATUBIG ; ph Parti
Superintendent Leyte
Assistant sSDo .
15 | HENRIETTAT. | g4 o5)s Division | Tacloban | Bensieta.managbanag@d| g5054573131 | Participant
MANAGBANAG S N \ eped.gov.ph
uperintendent City
Address: Government Center, Candzahug, Palo, Leyte
Telephone No.; (053} 832-5738
Email Address: region8@deped.gov.ph | Doc. Ref. Code | RO-ORD-F025 | Rev | 00
Website: region8.deped.gov.ph Effectivity 04.03.2023 |Pagel 4ofd
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B.epnlllit of the Philéppines
Department of Coucation

OFFICE OF THE UNDERSECRETARY FOR LEARNING SYSTEMS

ADVISORY
August 12, 2025

In reference to DepEd Memorandum DM-OULS-2025-026 dated August 4, 2025, all
Regional Offices are advised that the ARAL Orientation for SDS and ASDSs titled:
“Priving Literacy Improvement in Divisions Through Community and Data-
Driven Approaches” will be taking place on August 18-21, 2025, at the One
Tectona Hotel, The Woodland Resort Yati, Liloan, Cebu.

This initiative aims to improve the leadership capacity of Schools Division
Superintendents {SDSs) and Assistant Schools Division Superintendenis (ASDSs) in
implementing data-driven and community-driven approaches to enhance literacy
outcomes in Key Stages 1 to 3.

Al School Division Superintendents and Assistant School Division Superintendents
from the school divisions across the 17 regions are requested to atiend. Please
régister through the following link to confirm attendance:
https:/ /tinvurl.com /ARALQOrientationSDS. Please submit the names of the
participants on or before August 14, 2025. Should the SDS and/or the ASDS have
prior commitments, the immediate CID and/or SGOD Chiefs may serve as their
representatives. The HRDD and CLMD Chiefs mentioned in the previons issuance
shall no longer attend this activity.

Travel expenses, per diem, and other incidental expenses incurred by the SDSs,
ASDSs, and their representatives shall be charged against the MOOE, HRRD, BEC,
and/or Local Funds. While the board and lodging of the CO-PMTs, ARAL Secretariat
members, and Resource Persons shall be charged against the CO HRDD funds,
subject to usual anditing and accounting rules and regulations.

Attached below is the updated program of activities. For any queries or concerns,
you may contact Carles Llamas HI, PDO V, via email at carlos.llamas@deped.gov.ph
or Julia Makalintal, Technical Assistant II, via email at

julianne.makalinta@,deped.gov._'g_ 1.

For your information and guidance,

CARMELA C. ORACION
Assistant Secretary
Officer-in-Charge
Undersecretary for Learning Systems

w-nmmm e v 1/F Bonifacio Building, DepEd Complex, Meralco Avenue, Pasig City

Direct Line: (632) 8633-7202/8687-4146 E-mail: guct@deped.gov.ph ; Website: www.deped.gov.ph
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Repubilic of the Philippines

Department of Ehucation

OFFICE OF THE UNDERSECRETARY FOR LEARNING SYSTEMS

GHEY

[

MEMORANDUM

DM-OULS-2025-026

TO : ASSISTANT SECRETARIES
BUREAU DIRECTORS
REGIONAL DIRECTORS

ALL OTHERS CONCERNED

FROM CARMELA C. ORACION

Assistant Secretary
Officer-in-Charge

Undersecretary for Learning Systems
SUBJECT CAPACITY BUILDING OF CORE AND DIVISION TRAINERS ON THE
ACADEMIC RECOVERY AND ACCESSIBLE LEARNING [ARAL)
PROGRAM

DATE August 4, 2025

1. In line with the enactment of the Republic Act No. 12028 or the Academic
Recovery and Accessible Learning (ARAL) Program Act of 2024, the
Department of Education (DepEd) is mandated through the National
Educators Academy of the Philippines (NEAP), Bureau of Learning Delivery
(BLD), and Bureau of Curriculum Development (BCD), to implement capacity-
building initiatives for teachers and school leaders. These initiatives focus on
developing the teacher-tutors’ competencies in creating varied classroom
assessments to identify specific learning competencies that learners struggle
with, and design corresponding, need-based remediation materials and
activities.

2. To accomplish these goals, the following activities shall be conducted:

Activity Date Venue Participants
ARAL August 8-9, NEAP Facility, Identified
Orientation of 2025 (Friday & Marikina Resource
Resource Saturday) Persons for the
Persons ARAL Trainings
ARAL Aungust 18-21, Within Cebu All SDSs and
Orientation for 2025 {official venue to | ASDSs
SDS and ASDSs be released in a

separate Regional HRDD
advisory) and CLMD
Chiefs

)

| DepED %

PAPARTMENT

DF 1 DUANON

1/F Bonifacio Building, DepEd Complex, Meralco Avenue, Pasig City
saconapumens  Direct Line: (632) 8633-7202/8687-4146 E-mail; ouct@deped.gov.ph ; Website: www.deped.gov.ph
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Republic of the Philippines
Bepartment of Ehucation
OFFICE CF THE UNDERSECRETARY FOR LEARNING SYSTEMS
Activity Date Venue Participants
ARAL School August 14, 2025 | TBA CAR
Head Orientation
Batch 1 TBA Region I
TBA NCR
TBA Region II
ARAL Regional August 15-16, TBA CAR
Training Batch 1 {2025
TBA Region I
TBA NCR
TBA Region II
ARAL School August 18, 2025 | TBA Region 11l
Head Orientation
Batch 2 TBA Region IV-A
TBA Region VIII
TBA Region IX
TBA Region X
ARAL Regional August 19-20, TBA Region III
Training Batch 2 | 2025
TBA Region IV-A
TBA Region VIII
TBA Region IX
TBA Region X

PAIARTMENE |

st becanoN 1/F Bonifacio Building, DepEd Complex, Meralco Avenue, Pasig City
snconcremas  DirECt Line: (632) 8633-7202/8687-4146 E-mail; puct@deped.gov.ph ; Website: www.deped.gov.ph
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Republic of the Philippines
Bepartment of Education
OFFICE OF THE UNDERSECRETARY FOR LEARNING SYSTEMS
Activity Date Venue Participants
ARAL School August 22, 2025 | TBA NIR
Head Orientation
Batch 3 TBA Region V
TBA Region VI
TBA Region VII
ARAL Regional August 23 - 24, |TBA NIR
Training Batch 3 | 2025
TBA Region V
TBA Region VI
TBA Region VII
ARAL School August 22, 2025 | TBA Region XI
Heads
g;flﬁmn TBA Region XII
TBA Region X1I
TBA Region IV-B
ARAL Regional August 23 -24, |TBA- Region XI
Training 2024
Batch 4 TBA Region XII
TBA Region XIII
TBA Region IV-B

3. The Regional Directors and Superintendents are requested to identify five (5)
representatives from each of their School Division Offices (SDO) to attend the
Regional Training. These representatives will participate in the ARAL Regional
Trainings and will be tasked with cascading the ARAL Program Training to

DefED $2

RLPARIMENT ]

O BTN 1/F Bonifacio Building, DepEd Complex, Meralco Avenue, Pasig City
sacancpemas  Direct Line: (632) 8633-7202/8687-4146 E-mail: ouct@deped.gov.ph ; Website: www.deped.gov.ph
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Republic of tljz Philippines
Departnient of Chucation

OFFICE OF THE UNDERSECRETARY FOR LEARNING SYSTEMS

their respective divisions and schools. The SDO-based Training of ARAL
Tutors must be completed before September 5, 2025.

4, The Regional Directors and Superintendents are requested to engage all
School Heads from their respective region to attend the one-day ARAL School
Head Orientation.

5. All 17 regions mentioned above are tasked to convene and form their ARAL
Training Program Management Team {PMT) composed of personnel from the
Human Resource Development Division (HRDD), Curriculum Learning
Management Division (CLMD), and the Quality Assurance Division (QAD) for
the conduct and implementation of the program, who may or may not yet be
a member of the ARAL Regional Technical Working Group (TWG).

6. The Regional PMT shall:

a) Serve as PMT in all activities related to ARAL

b} Create a registration link for all ARAL Trainings that will be
disseminated through an advisory

i)  All participants are required to complete this form prior to
attending the training.

c) Secure the venues for the ARAL School Head Orientation and ARAL
Regional Training as well as disseminate information once they have
been identified;

d) All data and information concerning the ARAL Program shall be
submitted to the ARAL Secretariat. It is advised that a regional and
division dashboard for data collection and consolidation be in place for
ready reference,

7. Attached are the matrices for:

a) ARAL Orientation of Resource Persons

b) ARAL Orientation and Training of SDS and ASDSs,
c) ARAL School Heads Orientation,

d) and ARAL Regional Training.

8. Travel expenses, per diem, and other incidental expenses incurred by the
participants shall be charged against the downloaded funds for ARAL, and should
there be insufficiencies, incurred expenses may be charged against the MOOE,
HRRD, Local, or BEC Funds. Board and lodging for SDSs, ASDSs, PMTs, and
Resource Persons shall be charged to CO HRDD/BEC Funds, subject to usual
auditing and accounting rules and regulations.

R frt—— 1/F Bonifacio Building, DepEd Complex, Meralco Avenue, Pasig City
sacomcrumons  Direct Line: (632) 8633-7202/8687-4146 E-mail: guct@deped.gov.ph ; Website: www.deped.gov.ph
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W epubilic of e Philippines
Pepartment of Chucation

OFFICE OF THE UNDERSECRETARY FOR LEARNING SYSTEMS

9, The honoraria and travel expenses of Resource Persons, as well as the travel
expenses and per diem of PMTs, along with expenses for supplies, certificates, and
other expenses incidental to the conduct of the said activity, shall likewise be charged
to CO HRDD/BEC Funds, in accordance with usual auditing and accounting rules
and regulations.

10. All participants are requested to bring their laptops, extension cords, portable
wifi, and other writing materials.

11. Further details regarding the program flow, accommodation, and downloading of
funds will be communicated through a separate advisory.

12. Please send all queries and concerns to aralprogram@deped.gov.ph.

RN 1/F Banifacio Building, DepEd Complex, Meralco Avenue, Pasig City
macons Puwas  Divect Line: (632) 8633-7202/8687-4146 E-mail: oucti@deped.gov.ph ; Website: www.deped.gov.ph
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